
  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number:  
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

Form ID #: 2

2015-08-10 Heidi Prihoda 754-3355, x 6250

Pros Atty 09

GENERAL FUND 0010

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 3.00Increase  
Decrease  

 Increase  
Decrease  

 $243,812

  
What do you need and why? 
Creation of a Public Records Team in the Civil Division for the benefit of all County departments, elected officials’ offices and 
the courts. With the support from elected officials and various department heads, the Prosecutor's office is proposing a 
highly trained, efficient, and dedicated team for improving public records practices and reducing liability exposure across all 
county departments, offices and the courts. Just recently, Thurston County lost a public records case as a result of 
inconsistent advice and practice. Beginning in 2016, and for the first time, the courts will be subject to similar public 
requests for certain court records. The proposed public records team would be staffed with a deputy prosecuting attorney, a 
county-wide public records officer and a Legal Assistant II. The duties of the statutorily mandated public records officer 
encompasses legal, technical, general liability/risk management and open government. 

What else might work? Why is it not your first choice? 
The Public Records Officer (PRO) role is assigned to Robin Courts of the BOCC's office, one of many tasks Robin has. When a 
public records request comes into the County email system, Robin reviews and sends it out to the department or elected‘s 
office that she thinks might have the responsive records. Robin does not send out the initial 5-day letter to the requestor, 
nor does she oversee to make sure that the other offices or departments are following up and/or sending out the necessary 
documents. There are over 25 public records coordinators across the county. Each department and office has their own way 
of processing and responding to public records, with no one office or person insuring that the County is responding to public 
records request consistently and in compliance with the Public Records Act. The demands of a Public Records Officer have 
grown over the last couple years to require more time and focus than any single employee can provide. 

How will this affect other offices and departments?  Other impacts? 
In addition to the processing of public records requests, the need for legal advice and support to all offices and departments 
has grown in volume and complexity which requires a dedicated fulltime Deputy Prosecuting Attorney. A dedicated Public 
Records Officer, working with a Public Records Civil Deputy Prosecuting Attorney, can focus their efforts on providing a 
consistent and standardized county process, increasing the knowledge of the Public Records Act, and providing training to all 
county personnel, with a goal of decreasing liability to the county. A dedicated Public Records Team would reduce the 
likelihood of liability to the county by providing organizational efficiencies and improved compliance. As a result of the 
increase in complex public requests and the corresponding litigation for failing to adequately respond to public records 
requests, Thurston County as a whole could benefit from a centralized and highly skilled public records team. 

How will this change the performance of your office or department? 
(Slower customer service, improved efficiency, etc.)? 
By creating the Public Records Team, the Civil Team can recapture their time to provide advice and services to departments 
and offices for matters other than public records requests. The public records requests significantly impact the Criminal 
Division of the Prosecutor's office as well. The multitude of complex and voluminous public records requests are greatly 
impacting the workload of the criminal support staff. By creating a Public Records Team within the Civil Division, the strain 
and stress of the requests on the criminal staff will be reduced as well allowing them to focus their attention on prosecution 
deadlines. 

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

1.00 Deputy Prosecuting Attorney  
1.00 Public Records Officer  
1.00 Legal Assistant II  



 
 
 
 
 

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No 

Revenue Line Items 
  

Expenditure Line Items 
  

3.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount

      Total: $0

Org Code Object Code Object Description Project Code Amount

0109A980 510000 SALARIES $165,093

0109A980 521000 SOCIAL SECURITY $12,630

0109A980 522000 RETIREMENT $18,457

0109A980 523000 MEDICAL/DENTAL/LIFE $44,970

0109A980 524000 WORKERS COMPENSATION-L&I $936

0109A980 525000 UNEMPLOYMENT COMPENSATION $825

0109A980 527000 LONG TERM DISABILITY $901

      Total: $243,812
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What do you need and why? 
Creation of a Public Records Team in the Civil Division for the benefit of all County departments, elected officials’ offices and 
the courts. With the support from elected officials and various department heads, the Prosecutor's office is proposing a 
highly trained, efficient, and dedicated team for improving public records practices and reducing liability exposure across all 
county departments, offices and the courts. Just recently, Thurston County lost a public records case as a result of 
inconsistent advice and practice. Beginning in 2016, and for the first time, the courts will be subject to similar public 
requests for certain court records. The proposed public records team would be staffed with a deputy prosecuting attorney, a 
county-wide public records officer and a Legal Assistant II. The duties of the statutorily mandated public records officer 
encompasses legal, technical, general liability/risk management and open government. 

What else might work? Why is it not your first choice? 
The Public Records Officer (PRO) role is assigned to Robin Courts of the BOCC's office, one of many tasks Robin has. When a 
public records request comes into the County email system, Robin reviews and sends it out to the department or elected‘s 
office that she thinks might have the responsive records. Robin does not send out the initial 5-day letter to the requestor, 
nor does she oversee to make sure that the other offices or departments are following up and/or sending out the necessary 
documents. There are over 25 public records coordinators across the county. Each department and office has their own way 
of processing and responding to public records, with no one office or person insuring that the County is responding to public 
records request consistently and in compliance with the Public Records Act. The demands of a Public Records Officer have 
grown over the last couple years to require more time and focus than any single employee can provide. 

How will this affect other offices and departments?  Other impacts? 
In addition to the processing of public records requests, the need for legal advice and support to all offices and departments 
has grown in volume and complexity which requires a dedicated fulltime Deputy Prosecuting Attorney. A dedicated Public 
Records Officer, working with a Public Records Civil Deputy Prosecuting Attorney, can focus their efforts on providing a 
consistent and standardized county process, increasing the knowledge of the Public Records Act, and providing training to all 
county personnel, with a goal of decreasing liability to the county. A dedicated Public Records Team would reduce the 
likelihood of liability to the county by providing organizational efficiencies and improved compliance. As a result of the 
increase in complex public requests and the corresponding litigation for failing to adequately respond to public records 
requests, Thurston County as a whole could benefit from a centralized and highly skilled public records team. 

How will this change the performance of your office or department? 
(Slower customer service, improved efficiency, etc.)? 
By creating the Public Records Team, the Civil Team can recapture their time to provide advice and services to departments 
and offices for matters other than public records requests. The public records requests significantly impact the Criminal 
Division of the Prosecutor's office as well. The multitude of complex and voluminous public records requests are greatly 
impacting the workload of the criminal support staff. By creating a Public Records Team within the Civil Division, the strain 
and stress of the requests on the criminal staff will be reduced as well allowing them to focus their attention on prosecution 
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Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.65Increase  
Decrease  

 Increase  
Decrease  

 $0

  
What do you need and why? 
Increase FTEs in the Civil Team for the positions of Chief Civil Deputy Prosecuting Attorney from .6 to 1.0 FTE and Senior 
Deputy Prosecuting Attorney from .75 to 1.0 FTE. There is a demonstrated needed capacity in civil to respond to workloads 
related to public records requests, public records litigation, and the increased number of mental illness civil commitment 
cases. 2016 will bring additional workloads resulting from elections and land use matters. 

What else might work? Why is it not your first choice? 
The Prosecuting Attorney's budget for these positions would be absorbed in the existing budget putting a significant strain 
on the organization. The Prosecuting Attorney's office cannot absorb the increased budget related to these FTEs. These FTE 
increases need to be permanent and sustainable. 

How will this affect other offices and departments?  Other impacts? 
The Civil Team provides legal services to all county offices and departments. The Criminal Division of the Prosecuting 
Attorney's office is impacted if the Civil Division has insufficient resources to provide the needed services to other With 
public records requests increasing, the Criminal Division will be impacted by decreasing resources. 

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

The Civil Team will provide effective and efficient representation and advice to elected county officials and county 
departments. The Criminal Division can focus on reviewing and charging cases in a timely manner with the support of the 
Civil Team on the public records requests. 

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

0.40 09R00290 Chief Civil Deputy Prosecuting Attorney  
0.25 09R00292 Senior Deputy Prosecuting Attorney  
0.65 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount

      Total: $0

Org Code Object Code Object Description Project Code Amount
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