
  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number: 
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No 
 

Revenue Line Items 
  

Expenditure Line Items 
  

Form ID #: 4

2015-07-23 Heidi Thomsen 786-5504

Correction 11

GENERAL FUND 0010

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.00Increase  
Decrease  

 Increase  
Decrease  

 $41,400

  
What do you need and why? 
The Thurston County Sheriff’s Office requests funding for the onetime bonus payment of $300 to each employee 
represented by the collective bargaining agreement (CBA) that represents all Correction Deputies, Sergeants, Lieutenants 
and Corrections Technicians. Per Article 8.1 of the American Federation of State, County, and Municipal Employees (Local 
618-CD) collective bargaining agreement: “Effective January 2016, each employee covered by this Agreement shall receive 
a one-time bonus payment of three-hundred dollars ($300.00), payable in their January 25th paycheck.” This onetime 
bonus was negotiated by Labor Relations staff and the union. This request is to cover the onetime bonus payment plus the 
associated benefits related to the bonus.

What else might work? Why is it not your first choice? 
There is no other alternative but to request onetime funding for this bonus payment. We cannot absorb this cost without 
causing further impact to the budget. If forced to absorb this cost, we will need to hold vacant positions open longer which 
will cause an increase in overtime in order to maintain minimum staffing levels.

How will this affect other offices and departments?  Other impacts? 
There are no impacts to other offices and departments.

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

Payment of this onetime bonus to employees represented by the CBA has no change in performance of the Sheriff’s Office. 
It simply satisfies the requirements within the CBA.

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

 
0.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount

      Total: $0

Org Code Object Code Object Description Project Code Amount

0111B201 510000 SALARIES $600



 
 
 
 
 

0111B201 521000 SOCIAL SECURITY $100

0111B201 522000 RETIREMENT $100

0111B201 525000 UNEMPLOYMENT COMPENSATION $100

0111B201 527000 LONG TERM DISABILITY $100

0111B203 510000 SALARIES $25,800

0111B203 521000 SOCIAL SECURITY $2,000

0111B203 522000 RETIREMENT $3,000

0111B203 525000 UNEMPLOYMENT COMPENSATION $300

0111B203 527000 LONG TERM DISABILITY $200

0111B206 510000 SALARIES $3,900

0111B206 521000 SOCIAL SECURITY $300

0111B206 522000 RETIREMENT $500

0111B206 525000 UNEMPLOYMENT COMPENSATION $100

0111B206 527000 LONG TERM DISABILITY $100

0111B207 510000 SALARIES $3,300

0111B207 521000 SOCIAL SECURITY $300

0111B207 522000 RETIREMENT $400

0111B207 525000 UNEMPLOYMENT COMPENSATION $100

0111B207 527000 LONG TERM DISABILITY $100

      Total: $41,400



  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number: 
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No
 

Revenue Line Items 
  

Form ID #: 6

2015-07-23 Heidi Thomsen 786-5504

Correction 11

GENERAL FUND 0010

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.00Increase  
Decrease  

 $13,160 Increase  
Decrease  

 $26,320

  
What do you need and why? 
The Thurston County Sheriff’s Office requests Treatment Sales Tax (TST) funding to increase the cost of the Healthcare 
Delivery Systems (HDS) Medical Contract by $25,692. The cost increase is due to a cost of living and benefits increase for 
current mental health and social service providers, to increase Mental Health coverage on weekends and holidays to 
effectively provide services to the inmate population and reduce potential liability to Thurston County and its members and 
HDS and their employees, and additional funding for staff training and supplies for inmates to obtain forms of identification. 
The Corrections Bureau has experienced a substantial increase in inmates that have serious and chronic mental health 
needs.

What else might work? Why is it not your first choice? 
There is no other solution that is acceptable. We are required by law to provide a constitutional level of care to the inmates. 

How will this affect other offices and departments?  Other impacts? 
If we fail to provide a constitutional level of care to the inmates, it will have an impact on various offices and departments. 
Inmates who are ill are not able to work as an Inmate Worker or Community Betterment Worker. Several county agencies 
currently utilize our inmate worker pool. Inmates who are mentally unstable and untreated can create a significant impact to 
jail housing, court calendars and the offices that support the court system. Untreated inmates may increase the liability for 
the Sheriff’s Office and Thurston County. Untreated and unstable mentally ill inmates are not able to participate in 
treatment programs such as Mental Health Court, Drug Court or programs offered within the Correction’s Facility and Annex. 
Increased medical costs will be incurred for inmates who are untreated as their illnesses progress or as the inmates 
decompensate.

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

It will allow us to provide much needed medical care and prevent future emergency room and hospital visits, saving 
Thurston County and taxpayers a significant amount of money. It also will allow a greater pool of inmates to participate in 
inmate programs such as Inmate Worker, Community Betterment and all clinical treatment and supportive service programs.

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

 
0.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount

0111B216 397118 O/T- TREATMENT SALES TAX CW006 $13,160



 
 
 
 
 

Expenditure Line Items 
  

      Total: $13,160

Org Code Object Code Object Description Project Code Amount

0111B216 541000 PROFESSIONAL SERVICES CW006 $13,160

1180A344 599001 O/T-GENERAL FUND $13,160

      Total: $26,320



  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number: 
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No
 

Revenue Line Items 
  

Form ID #: 3

2015-07-23 Heidi Thomsen 786-5504

Correction 11

GENERAL FUND 0010

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.00Increase  
Decrease  

 Increase  
Decrease  

 $227,670

  
What do you need and why? 
The Thurston County Sheriff’s Office requests funding to increase the cost of the Healthcare Delivery Systems (HDS) Medical 
Contract by 34.3%. The cost increase is primarily due to the need for additional nursing coverage to effectively provide 
services to the inmate population and reduce potential liability to Thurston County and its members and HDS and their 
employees. This request funds an additional 40 hours for a Health Administrator, 112 additional hours for a medical 
director, 16 additional hours for a psychiatrist, 3,328 additional hours for registered nurses and 80 additional hours for 
administrative/clerical staff. The Corrections Bureau has experienced a substantial increase in inmates that have serious and 
chronic mental health and medical needs. The funding requested to cover the additional hours for medical and support staff 
is required to address the inmates' needs.

What else might work? Why is it not your first choice? 
There is no other solution that is acceptable. We are required by law to provide a constitutional level of care to the inmates.

How will this affect other offices and departments?  Other impacts? 
If we fail to provide a constitutional level of care to the inmates, it will have an impact on various offices and departments. 
Inmates who are ill are not able to work as a trustee or Community Betterment Worker. Several county agencies currently 
utilize our inmate worker pool. Inmates who are mentally unstable and untreated can create a significant impact to jail 
housing, court calendars and the offices that support the court system. Untreated inmates may increase the liability for the 
Sheriff’s Office and Thurston County. Untreated and unstable mentally ill inmates are not able to participate in treatment 
programs such as Mental Health Court, Drug Court or programs offered within the Correction’s Facility and Annex. Increased 
medical costs will be incurred for inmates who are untreated as their illnesses progress or as the inmates decompensate.

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

It will allow us to provide much needed medical care and prevent future emergency room and hospital visits, saving 
Thurston County and taxpayers a significant amount of money. It also will allow a greater pool of inmates to participate in 
inmate programs such as Inmate Worker, Community Betterment and all clinical treatment and supportive service programs.

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

 
0.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount



 
 
 
 
 

Expenditure Line Items 
  

      Total: $0

Org Code Object Code Object Description Project Code Amount

0111B201 541000 PROFESSIONAL SERVICES $226,570

0111B203 541000 PROFESSIONAL SERVICES $1,100

      Total: $227,670



  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number: 
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No 
 

Revenue Line Items 
  

Form ID #: 1

2015-07-14 Heidi Thomsen 786-5504

Correction 11

GENERAL FUND 0010

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.00Increase  
Decrease  

 Increase  
Decrease  

 $0

  
What do you need and why? 
One Accounting FTE is currently funded from the Prisoner’s Concession Fund and is required to be transferred to the General 
Fund in 2016 per the Letter of Intent (LOI). This FTE is responsible for the processing of Corrections’ payroll, receipting of 
revenue for Corrections and Corrections accounts payable. The 2015 Prisoner’s Concession Fund ending balance is projected 
to be ~$17K. Per the LOI signed by the Commissioners and the Sheriff – Their intent is to maintain at a minimum an ending 
fund balance equal to a two month operating reserve which is equal to ~$48K. The LOI specifies that to accomplish this 
goal, if necessary all or part of the personnel costs budgeted in the Prisoner Concession Fund at the end of 2015 shall be 
transferred to the General Fund and sufficient ongoing funding in the amount transferred shall be added to the Corrections 
2016 Budget. The 2015 projected ending fund balance is ~$17K which is significantly less than a two month operating 
reserve for the fund.

What else might work? Why is it not your first choice? 
This Accounting position is a critical and an integral part of the operations of Corrections. This position is responsible for the 
processing of Corrections’ payroll, receipting of revenue for Corrections that is deposited into the General Fund, and 
Corrections accounts payable. If this request isn’t approved, we will not be able to maintain the position as there isn't 
sufficient fund balance in the Prisoner's Concession Fund in 2016 and the work will need to be completed by Financial 
Services and HR. We don’t have the capacity to absorb the work or absorb the cost of the position. In addition, if the 
transfer doesn’t occur then it would be in violation of the Letter of Intent.

How will this affect other offices and departments?  Other impacts? 
If this request is funded, there will be no affect to other departments. If this request isn’t funded, we will need staff from HR 
and Financial Services to perform the work of this position in order to ensure Corrections staff are paid correctly, revenue is 
collected and deposited into the General Fund and that the Corrections’ invoices are paid.

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

Funding this request will not change the performance of the Sheriff’s Office. If the budget request isn’t funded, then the 
Sheriff’s Office won’t have the staffing resources to process Corrections’ payroll, invoices or receipt its revenue. This work 
will need to be completed by other departments.

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

 
0.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount



 
 
 
 
 

Expenditure Line Items 
  

      Total: $0

Org Code Object Code Object Description Project Code Amount

1450B200 510000 SALARIES ($54,640)

1450B200 511000 INCENTIVES ($2,280)

1450B200 521000 SOCIAL SECURITY ($4,180)

1450B200 522000 RETIREMENT ($6,108)

1450B200 523000 MEDICAL/DENTAL/LIFE ($7,565)

1450B200 524000 WORKERS COMPENSATION-L&I ($312)

1450B200 525000 UNEMPLOYMENT COMPENSATION ($274)

1450B200 527000 LONG TERM DISABILITY ($312)

1450B200 549000 MISCELLANEOUS $0

0111B200 510000 SALARIES $54,640

0111B200 511000 INCENTIVES $2,280

0111B200 521000 SOCIAL SECURITY $4,180

0111B200 522000 RETIREMENT $6,108

0111B200 523000 MEDICAL/DENTAL/LIFE $7,565

0111B200 524000 WORKERS COMPENSATION-L&I $312

0111B200 525000 UNEMPLOYMENT COMPENSATION $274

0111B200 527000 LONG TERM DISABILITY $312

      Total: $0



  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number: 
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No
 

Revenue Line Items 
  

Form ID #: 14

2015-08-10 Heidi Thomsen 786-5504

Correction 11

GENERAL FUND 0010

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.00Increase  
Decrease  

 $83,200 Increase  
Decrease  

 $166,400

  
What do you need and why? 
The Thurston County Sheriff’s Office requests Treatment Sales Tax (TST) funding to increase the cost of the Healthcare 
Delivery Systems (HDS) Medical Contract by $83,200. The funding will provide for 1 (one) FTE Social Worker to provide 
Intensive Case Management Services in the community and in the jail. Reentering the community after a period of 
incarceration in jail is a complex situation. For inmates with mental health and/or chemically dependency issues it’s even 
more difficult. When inmates are released, their priority is finding shelter, food, money and clothes. Even needs as basic as 
soap and a place to bathe can be hard to come by. Social Workers provide an invaluable service by providing advocacy, 
addressing basic needs and connecting inmates to community resources for housing, funding and transportation.

What else might work? Why is it not your first choice? 
Nothing else will work. These services are only available in the community for a small number of people. It should be noted 
that the TST Citizens Advisory Committee strongly recommended that we submit a request for funding for this position to 
assist with post release community services.

How will this affect other offices and departments?  Other impacts? 
The Thurston County Corrections Facility provides treatment and services to inmates who are on treatment programs to 
include Drug Court, Mental Health Court and Veterans Court. In addition, services are provided to the inmate population 
who do not qualify for the Chemical Dependency Program or Treatment Courts due to legal status, ability to function in 
group settings, or who have an impaired level of functioning. 

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

This will allow for the social workers to provide services in the community for those releasing from jail. In addition, it will 
allow for networking and collaboration with community agencies, thereby increasing connection to services and providing 
continuity of care. Our current social workers have a high case load that is difficult to manage. Many inmates requesting 
services receive minimal service due to the high demand. An additional social worker will assist in relieving part of their 
workload to allow for more intensive case management.

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

 
0.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount

0111B216 397118 O/T- TREATMENT SALES TAX CW006 $83,200



 
 
 
 
 

Expenditure Line Items 
  

      Total: $83,200

Org Code Object Code Object Description Project Code Amount

0111B216 541000 PROFESSIONAL SERVICES CW006 $83,200

1180A344 599001 O/T-GENERAL FUND $83,200

      Total: $166,400



  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number: 
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No 
 

Revenue Line Items 
  

Expenditure Line Items 
  

Form ID #: 4

2015-07-23 Heidi Thomsen 786-5504

Correction 11

GENERAL FUND 0010

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.00Increase  
Decrease  

 Increase  
Decrease  

 $41,400

  
What do you need and why? 
The Thurston County Sheriff’s Office requests funding for the onetime bonus payment of $300 to each employee 
represented by the collective bargaining agreement (CBA) that represents all Correction Deputies, Sergeants, Lieutenants 
and Corrections Technicians. Per Article 8.1 of the American Federation of State, County, and Municipal Employees (Local 
618-CD) collective bargaining agreement: “Effective January 2016, each employee covered by this Agreement shall receive 
a one-time bonus payment of three-hundred dollars ($300.00), payable in their January 25th paycheck.” This onetime 
bonus was negotiated by Labor Relations staff and the union. This request is to cover the onetime bonus payment plus the 
associated benefits related to the bonus.

What else might work? Why is it not your first choice? 
There is no other alternative but to request onetime funding for this bonus payment. We cannot absorb this cost without 
causing further impact to the budget. If forced to absorb this cost, we will need to hold vacant positions open longer which 
will cause an increase in overtime in order to maintain minimum staffing levels.

How will this affect other offices and departments?  Other impacts? 
There are no impacts to other offices and departments.

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

Payment of this onetime bonus to employees represented by the CBA has no change in performance of the Sheriff’s Office. 
It simply satisfies the requirements within the CBA.

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

 
0.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount

      Total: $0

Org Code Object Code Object Description Project Code Amount

0111B201 510000 SALARIES $600



 
 
 
 
 

0111B201 521000 SOCIAL SECURITY $100

0111B201 522000 RETIREMENT $100

0111B201 525000 UNEMPLOYMENT COMPENSATION $100

0111B201 527000 LONG TERM DISABILITY $100

0111B203 510000 SALARIES $25,800

0111B203 521000 SOCIAL SECURITY $2,000

0111B203 522000 RETIREMENT $3,000

0111B203 525000 UNEMPLOYMENT COMPENSATION $300

0111B203 527000 LONG TERM DISABILITY $200

0111B206 510000 SALARIES $3,900

0111B206 521000 SOCIAL SECURITY $300

0111B206 522000 RETIREMENT $500

0111B206 525000 UNEMPLOYMENT COMPENSATION $100

0111B206 527000 LONG TERM DISABILITY $100

0111B207 510000 SALARIES $3,300

0111B207 521000 SOCIAL SECURITY $300

0111B207 522000 RETIREMENT $400

0111B207 525000 UNEMPLOYMENT COMPENSATION $100

0111B207 527000 LONG TERM DISABILITY $100

      Total: $41,400



  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number: 
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No 
 

Revenue Line Items 
  

Form ID #: 9

2015-07-24 Heidi Thomsen 786-5504

Correction 11

GENERAL FUND 0010

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.00Increase  
Decrease  

 $40,000 Increase  
Decrease  

 $80,000

  
What do you need and why? 
The Thurston County Sheriff’s Office requests funding for housing in the amount of $40,000 for inmates who are homeless 
and releasing to the community from the jail or Correctional Options Program who have a qualifying mental illness and/or 
are currently enrolled in the Chemical Dependency Treatment program. Housing funds are a critical need due to the scarcity 
in availability of community funds. An ex-inmate is only able to secure housing funds post release, which means a person is 
likely to experience temporary homelessness. Homelessness increases the chances of an individual committing another 
crime and because of the disruption in services, individuals are more likely to decompensate mentally due to lack of 
structure and decrease in medication compliance. Thus, the cycle continues with them returning to jail. The cost to house a 
mentally ill inmate in jail is proportionately higher that placing them in housing.

What else might work? Why is it not your first choice? 
Donations are an alternative and have been used, however, there is typically only enough money per year to fund 0.01% of 
clients. Moreover, the funds are not guaranteed. SideWalk and The Family Support Center are also great alternatives, 
however, they are unable to provide funding until after a person is released from custody, which creates a period of 
homelessness for an individual.

How will this affect other offices and departments?  Other impacts? 
Inmates releasing to the community who are a member of Mental Health Court, Veterans Court and Drug Court who are 
participating in the Chemical Dependency Program or who are provided services through our Diversion/Re-entry or 
Transitions Program would be eligible if they meet the criteria. Positive impact equates to saving millions of taxpayers’ 
dollars per year. Numerous studies have shown that it costs anywhere from $30,000-$50,000 [depending on state] to 
house one homeless person. These costs are associated with behavioral health, complex health conditions, poor access to 
coordinated care services, and increased time in and out of jails or prisons, which ultimately creates chronic homelessness. 

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

If this request is funded, the Thurston County Diversion/Re-entry and Transitions Program would contract with a qualifying 
vendor to facilitate the housing component. Funds would be dedicated and controlled by our Mental Health program allowing 
for a more timely, seamless and efficient placement. 

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

 
0.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount



 
 
 
 
 

Expenditure Line Items 
  

0111B215 397118 O/T- TREATMENT SALES TAX CW006 $40,000

      Total: $40,000

Org Code Object Code Object Description Project Code Amount

0111B215 541000 PROFESSIONAL SERVICES CW006 $40,000

1180A344 599001 O/T-GENERAL FUND $40,000

      Total: $80,000



  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number: 
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No 
 

Revenue Line Items 
  

Form ID #: 11

2015-07-23 Heidi Thomsen 786-5504

Correction 11

GENERAL FUND 0010

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.00Increase  
Decrease  

 Increase  
Decrease  

 $40,660

  
What do you need and why? 
The Thurston County Sheriff’s Office has been notified by Consolidated Food Management (CFM) that they are increasing the 
amount charged per meal to $1.38. This rate increase is in accordance with the cost of living increase based on the 
Consumer Price Index. Consolidated Food Management provides daily meals (breakfast, lunch and dinner) to the inmates. 
In 2014, 415,196 meals were served during the year. At an increase of $0.07 per meal, this is an increase of roughly 
$29,070 in yearly costs that cannot be absorbed. The 2014-2016 Correction Deputy collective bargaining agreement (CBA) 
requires that "Employees on duty during meals are eligible, at no charge to the employee, for meals provided from the 
kitchen." The CBA that was negotiated allows for two meal breaks during the employee's 12 hour shift. This is an increase of 
one meal break per day for 23 staff and a cost increase of roughly $11,590 per year (23 staff X 365 days X $1.38 per 
meal). This funding request totals $40,660.

What else might work? Why is it not your first choice? 
There is no other alternative but to request funding for this increase in food service cost. We cannot absorb this rate 
increase without causing further negative impact to our budget. If forced to absorb this cost, we will need to hold vacant 
positions open longer which will cause an increase in overtime in order to maintain minimum staffing. We cannot provide 
food service in-house as we don’t have the staffing resources to do so. In addition, providing food service in-house is very 
costly. We transitioned from providing food service in-house to contracting this service out in late 2012, thus saving the 
county several hundred thousand dollars.

How will this affect other offices and departments?  Other impacts? 
There are no impacts to other offices and departments.

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

If this request is funded, then there will be no change in performance of the Sheriff’s Office. If this request isn’t funded and 
Corrections is forced to absorb this increased cost, then we will need to hold vacant positions open longer to cover this rate 
increase and to ensure that we don’t overspend our budget. This will have a negative impact on the budget and staffing as 
we will incur additional overtime in order to maintain minimum staffing.

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

 
0.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount



 
 
 
 
 

Expenditure Line Items 
  

      Total: $0

Org Code Object Code Object Description Project Code Amount

0111B209 541000 PROFESSIONAL SERVICES $40,660

      Total: $40,660



  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number: 
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No
 

Revenue Line Items 
  

Form ID #: 6

2015-07-23 Heidi Thomsen 786-5504

Correction 11

GENERAL FUND 0010

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.00Increase  
Decrease  

 $13,160 Increase  
Decrease  

 $26,320

  
What do you need and why? 
The Thurston County Sheriff’s Office requests Treatment Sales Tax (TST) funding to increase the cost of the Healthcare 
Delivery Systems (HDS) Medical Contract by $25,692. The cost increase is due to a cost of living and benefits increase for 
current mental health and social service providers, to increase Mental Health coverage on weekends and holidays to 
effectively provide services to the inmate population and reduce potential liability to Thurston County and its members and 
HDS and their employees, and additional funding for staff training and supplies for inmates to obtain forms of identification. 
The Corrections Bureau has experienced a substantial increase in inmates that have serious and chronic mental health 
needs.

What else might work? Why is it not your first choice? 
There is no other solution that is acceptable. We are required by law to provide a constitutional level of care to the inmates. 

How will this affect other offices and departments?  Other impacts? 
If we fail to provide a constitutional level of care to the inmates, it will have an impact on various offices and departments. 
Inmates who are ill are not able to work as an Inmate Worker or Community Betterment Worker. Several county agencies 
currently utilize our inmate worker pool. Inmates who are mentally unstable and untreated can create a significant impact to 
jail housing, court calendars and the offices that support the court system. Untreated inmates may increase the liability for 
the Sheriff’s Office and Thurston County. Untreated and unstable mentally ill inmates are not able to participate in 
treatment programs such as Mental Health Court, Drug Court or programs offered within the Correction’s Facility and Annex. 
Increased medical costs will be incurred for inmates who are untreated as their illnesses progress or as the inmates 
decompensate.

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

It will allow us to provide much needed medical care and prevent future emergency room and hospital visits, saving 
Thurston County and taxpayers a significant amount of money. It also will allow a greater pool of inmates to participate in 
inmate programs such as Inmate Worker, Community Betterment and all clinical treatment and supportive service programs.

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

 
0.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount

0111B216 397118 O/T- TREATMENT SALES TAX CW006 $13,160



 
 
 
 
 

Expenditure Line Items 
  

      Total: $13,160

Org Code Object Code Object Description Project Code Amount

0111B216 541000 PROFESSIONAL SERVICES CW006 $13,160

1180A344 599001 O/T-GENERAL FUND $13,160

      Total: $26,320



  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number: 
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No
 

Revenue Line Items 
  

Form ID #: 14

2015-08-10 Heidi Thomsen 786-5504

Correction 11

GENERAL FUND 0010

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.00Increase  
Decrease  

 $83,200 Increase  
Decrease  

 $166,400

  
What do you need and why? 
The Thurston County Sheriff’s Office requests Treatment Sales Tax (TST) funding to increase the cost of the Healthcare 
Delivery Systems (HDS) Medical Contract by $83,200. The funding will provide for 1 (one) FTE Social Worker to provide 
Intensive Case Management Services in the community and in the jail. Reentering the community after a period of 
incarceration in jail is a complex situation. For inmates with mental health and/or chemically dependency issues it’s even 
more difficult. When inmates are released, their priority is finding shelter, food, money and clothes. Even needs as basic as 
soap and a place to bathe can be hard to come by. Social Workers provide an invaluable service by providing advocacy, 
addressing basic needs and connecting inmates to community resources for housing, funding and transportation.

What else might work? Why is it not your first choice? 
Nothing else will work. These services are only available in the community for a small number of people. It should be noted 
that the TST Citizens Advisory Committee strongly recommended that we submit a request for funding for this position to 
assist with post release community services.

How will this affect other offices and departments?  Other impacts? 
The Thurston County Corrections Facility provides treatment and services to inmates who are on treatment programs to 
include Drug Court, Mental Health Court and Veterans Court. In addition, services are provided to the inmate population 
who do not qualify for the Chemical Dependency Program or Treatment Courts due to legal status, ability to function in 
group settings, or who have an impaired level of functioning. 

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

This will allow for the social workers to provide services in the community for those releasing from jail. In addition, it will 
allow for networking and collaboration with community agencies, thereby increasing connection to services and providing 
continuity of care. Our current social workers have a high case load that is difficult to manage. Many inmates requesting 
services receive minimal service due to the high demand. An additional social worker will assist in relieving part of their 
workload to allow for more intensive case management.

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

 
0.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount

0111B216 397118 O/T- TREATMENT SALES TAX CW006 $83,200



 
 
 
 
 

Expenditure Line Items 
  

      Total: $83,200

Org Code Object Code Object Description Project Code Amount

0111B216 541000 PROFESSIONAL SERVICES CW006 $83,200

1180A344 599001 O/T-GENERAL FUND $83,200

      Total: $166,400



  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number: 
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No 
 

Revenue Line Items 
  

Form ID #: 12

2015-07-22 Heidi Thomsen 786-5504

Correction 11

PRISONER'S CONCESSIONS 1450

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.00Increase  
Decrease  

 ($93,000) Increase  
Decrease  

 

  
What do you need and why? 
The Thurston County Sheriff’s Office is submitting this policy level request to reduce our allotment for revenue for the 
Prisoner Concession Fund. This fund has seen an 18% decrease in revenue receipts since 2011. The allotment for revenue 
was fairly close to actuals for 2011, 2012, and 2013. However, actuals for 2014 came in approximately $63,000 less than 
the allotment. When looking at revenue receipts for January to July 2015 vs. the same time period for 2014, we are 
receipting about $30,000 less than last year. The decrease in revenue that we are seeing is in revenue from commissary 
sales and inmate phone usage. 

What else might work? Why is it not your first choice? 
For prudent management of funds, our allotments should reflect what we anticipate our revenue receipts to be. Our only 
choice to accomplish this is to request an appropriate adjustment to the allotments. If the request is denied, we will need to 
request the adjustment in 2016 in a quarterly budget amendment. 

How will this affect other offices and departments?  Other impacts? 
There is no impact to other departments or offices.

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

This adjustment to the revenue allotments doesn’t change the performance of the Sheriff’s Office.

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

 
0.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount

1450B211 342330 ADULT PROBATION SERVICES ($2,100)

1450B212 341710 SALES OF TAXABLE MERCHANDISE ($2,000)

1450B212 341750 SALES OF NONTAXABLE MERCHANDIS ($21,000)

1450B212 369200 UNCLAIMED PROPERTY $500

1450B214 341750 SALES OF NONTAXABLE MERCHANDIS ($7,400)

1450B214 362800 CONCESSION PROCEEDS ($61,000)



 
 
 
 
 

Expenditure Line Items 
  

      Total: ($93,000)

Org Code Object Code Object Description Project Code Amount

      Total: $0



  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number: 
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No
 

Revenue Line Items 
  

Form ID #: 3

2015-07-23 Heidi Thomsen 786-5504

Correction 11

GENERAL FUND 0010

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.00Increase  
Decrease  

 Increase  
Decrease  

 $227,670

  
What do you need and why? 
The Thurston County Sheriff’s Office requests funding to increase the cost of the Healthcare Delivery Systems (HDS) Medical 
Contract by 34.3%. The cost increase is primarily due to the need for additional nursing coverage to effectively provide 
services to the inmate population and reduce potential liability to Thurston County and its members and HDS and their 
employees. This request funds an additional 40 hours for a Health Administrator, 112 additional hours for a medical 
director, 16 additional hours for a psychiatrist, 3,328 additional hours for registered nurses and 80 additional hours for 
administrative/clerical staff. The Corrections Bureau has experienced a substantial increase in inmates that have serious and 
chronic mental health and medical needs. The funding requested to cover the additional hours for medical and support staff 
is required to address the inmates' needs.

What else might work? Why is it not your first choice? 
There is no other solution that is acceptable. We are required by law to provide a constitutional level of care to the inmates.

How will this affect other offices and departments?  Other impacts? 
If we fail to provide a constitutional level of care to the inmates, it will have an impact on various offices and departments. 
Inmates who are ill are not able to work as a trustee or Community Betterment Worker. Several county agencies currently 
utilize our inmate worker pool. Inmates who are mentally unstable and untreated can create a significant impact to jail 
housing, court calendars and the offices that support the court system. Untreated inmates may increase the liability for the 
Sheriff’s Office and Thurston County. Untreated and unstable mentally ill inmates are not able to participate in treatment 
programs such as Mental Health Court, Drug Court or programs offered within the Correction’s Facility and Annex. Increased 
medical costs will be incurred for inmates who are untreated as their illnesses progress or as the inmates decompensate.

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

It will allow us to provide much needed medical care and prevent future emergency room and hospital visits, saving 
Thurston County and taxpayers a significant amount of money. It also will allow a greater pool of inmates to participate in 
inmate programs such as Inmate Worker, Community Betterment and all clinical treatment and supportive service programs.

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

 
0.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount



 
 
 
 
 

Expenditure Line Items 
  

      Total: $0

Org Code Object Code Object Description Project Code Amount

0111B201 541000 PROFESSIONAL SERVICES $226,570

0111B203 541000 PROFESSIONAL SERVICES $1,100

      Total: $227,670



  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number: 
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No 
 

Revenue Line Items 
  

Expenditure Line Items 
  

Form ID #: 2

2015-07-23 Heidi Thomsen 786-5504

Correction 11

GENERAL FUND 0010

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.00Increase  
Decrease  

 Increase  
Decrease  

 $963,100

  
What do you need and why? 
The Thurston County Sheriff’s Office requests additional funding to fully fund Corrections. In January of this year, an 
analysis (using the zero-based budgeting method) was done to determine how much funding was needed to move into the 
new jail and fully fund Corrections for 116 FTEs and 2 Accounting FTEs to process Corrections’ payroll, medical billings, 
accounts payable and accounts receivable. This analysis included impacts related to overtime as a result of the Kelly Days in 
Corrections Deputies new labor contract as well as the anticipated buyouts of the banked days. This analysis resulted in a 
shortfall of $702,100. For the 2016 budget build, we have been instructed to assume a 2% cost of living increase as well as 
a 5% increase for health benefits. When these increases are included, the shortfall increases to $963,100.

What else might work? Why is it not your first choice? 
There is no other alternative but to request funding to fully fund Corrections and its operation at the new jail. If forced to 
absorb this cost, we will need to continue to hold vacant positions open longer which will cause an increase in overtime in 
order to maintain minimum staffing. In addition, there is a possibility that we will overspend our budget.

How will this affect other offices and departments?  Other impacts? 
There are no impacts to other offices and departments.

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

If this request is funded, then there will be no change in performance of the Sheriff’s Office. If this request isn’t funded and 
Corrections is forced to absorb this increased cost, then we will need to hold vacant positions open longer to assist with 
covering this shortfall. It is possible that we could overspend our budget. Holding positions open longer will have a negative 
impact on the budget and staffing as we will incur additional overtime in order to maintain minimum staffing.

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

 
0.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount

      Total: $0

Org Code Object Code Object Description Project Code Amount



 
 
 
 
 

0111B203 510000 SALARIES $531,500

0111B203 510002 SALARIES-ASSIGNMENT PAY ($6,800)

0111B203 510003 SALARIES-OFF DUTY COURT PAY ($7,000)

0111B203 511000 INCENTIVES $1,100

0111B203 512000 HOLIDAY PAY $7,700

0111B203 515000 OVERTIME ($29,700)

0111B203 516000 EXTRA HELP ($15,000)

0111B203 517000 UNIFORM ALLOWANCE ($17,300)

0111B203 521000 SOCIAL SECURITY $45,400

0111B203 522000 RETIREMENT $139,000

0111B203 523000 MEDICAL/DENTAL/LIFE $97,800

0111B203 524000 WORKERS COMPENSATION-L&I $33,700

0111B203 525000 UNEMPLOYMENT COMPENSATION ($27,900)

0111B203 527000 LONG TERM DISABILITY $3,300

0111B203 531000 SUPPLIES $7,800

0111B203 531003 SUPPLIES-UNIFORMS/CLOTHING $8,200

0111B203 531005 SUPPLIES-CHEMICALS-JANITORIAL ($4,900)

0111B203 531010 SUPPLIES-HYGIENE $700

0111B203 531011 SUPPLIES-I/M LINENS/CLOTHING ($900)

0111B203 531012 SUPPLIES-MEDICAL $1,000

0111B203 531014 SUPPLIES-DRUGS/PHARMACEUTICALS ($23,300)

0111B203 535000 SMALL TOOLS & MINOR EQUIPMENT ($6,100)

0111B203 535001 AT-RISK SMALL TOOLS/MINOR EQUP $9,700

0111B203 541000 PROFESSIONAL SERVICES $128,900

0111B203 541001 PROF SVS-DENTAL ($4,700)

0111B203 541002 PROF SVS-HOSPITAL $42,500

0111B203 541003 PROF SVS-LABORATORY ($6,000)

0111B203 541004 PROF SVS-MEDICAL PAYMENTS $28,500

0111B203 542000 COMMUNICATIONS $600

0111B203 543000 TRAVEL ($5,700)

0111B203 545000 OPERATING LEASES/RENTALS $2,200

0111B203 547000 UTILITY SERVICES ($100)

0111B203 548000 REPAIRS & MAINTENANCE $6,600

0111B203 549000 MISCELLANEOUS ($2,500)

0111B203 549005 MISC-PARTICIPANT-OTHER TRAING $200

0111B203 551000 IG PROFESSIONAL SERVICES $17,600

0111B203 575000 CAP LEASES/INSTALL PURCHASES $6,600

0111B203 583000 INTEREST-LONG TERM EXT DEBT $800

0111B203 592003 IF COMMUNICATIONS-POSTAGE ($400)

      Total: $963,100



  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number: 
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No 
 

Revenue Line Items 
  

Expenditure Line Items 
  

Form ID #: 10

2015-07-23 Heidi Thomsen 786-5504

Correction 11

GENERAL FUND 0010

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.00Increase  
Decrease  

 $38,200 Increase  
Decrease  

 $76,400

  
What do you need and why? 
The Thurston County Sheriff’s Office requests Treatment Sales Tax (TST) funding for a part time Drug Court Corrections 
Deputy in the amount of $38,200. The cost covers 12 overtime hours of coverage per week for the Thurston County Drug 
Court providing court room security, attendance at Drug Court Staffing, Graduation and providing liaison services with the 
jail and Drug Court Participants. The Thurston County Drug Court Program is a court-supervised, comprehensive drug 
treatment program available to eligible non-violent drug and property felony offenders. Their mission is to break 
the "revolving door" cycle of drug use and crime and to support participants to achieve total abstinence from drugs and 
alcohol, by promoting responsibility and accountability, and by teaching participants to become productive members in the 
community.

What else might work? Why is it not your first choice? 
There is no other alternative other than to request an increase in funding for the above.

How will this affect other offices and departments?  Other impacts? 
It will allow for continuity in operations between Drug Court and the Thurston County Corrections Bureau and staff. It also 
helps to defuse the risk to the public, inmates and Judicial Officials.

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

The Thurston County Corrections Bureau provides court room security to Thurston County District, Superior, Family Court 
and Therapeutic courts. This will allow us to continue to provide these services in an effective manner. In addition, the Jail's 
Chemical Dependency Program (CDP) provides services to Drug Court participants who have been court ordered to the CDP 
Program. Working closely with the courts allows for more continuity between treatment teams. 

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

 
0.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount

0111B220 397118 O/T- TREATMENT SALES TAX CW006 $38,200

      Total: $38,200

Org Code Object Code Object Description Project Code Amount



 
 
 
 
 

0111B220 515000 OVERTIME $31,500

0111B220 521000 SOCIAL SECURITY $2,500

0111B220 522000 RETIREMENT $3,700

0111B220 525000 UNEMPLOYMENT COMPENSATION $300

0111B220 527000 LONG TERM DISABILITY $200

1180A344 599001 O/T-GENERAL FUND $38,200

      Total: $76,400



  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number: 
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No 
 

Revenue Line Items 
  

Expenditure Line Items 

Form ID #: 7

2015-07-23 Heidi Thomsen 786-5504

Correction 11

GENERAL FUND 0010

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.00Increase  
Decrease  

 $3,000 Increase  
Decrease  

 $6,000

  
What do you need and why? 
The Thurston County Sheriff’s Office requests Treatment Sales Tax (TST) funding to increase the cost of the Alternative’s 
Professional Inc, Chemical Dependency Contract by $12,071 and Turning Point by $356. The cost increase includes funding 
for the TST required Fidelity Assessment, office supplies and a cost of living and benefits increase for current chemical 
dependency providers to effectively provide treatment services to the inmate population thereby reducing recidivism, 
reducing jail housing costs and increasing public safety. A vast majority of the inmate population suffer from chronic 
substance abuse and/or co-occurring disorders.

What else might work? Why is it not your first choice? 
There is no other solution but to request an increase in funding for the above items.

How will this affect other offices and departments?  Other impacts? 
The Chemical Dependency Program (CDP) supports the Drug Court/DUI Program by providing treatment to Drug Court 
participants who need increased supervision, intensive treatment and stabilization. Without the option of the Chemical 
Dependency Program, the Drug Court/DUI Program would have to look for other solutions for their participants.

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

Drug treatment studies for inmate populations find that when programs are well-designed, carefully implemented, and 
utilize effective practices they reduce relapse, reduce criminality, reduce recidivism, reduce inmate misconduct, increase the 
level of the inmate’s stake in societal norms, increase levels of education and employment upon return to the community, 
improve health and mental health symptoms and conditions and improve relationships. Collectively, these outcomes 
represent enormous safety and economic benefits to the public.

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

 
0.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount

0111B215 397118 O/T- TREATMENT SALES TAX CW006 $3,000

0111B219 397118 O/T- TREATMENT SALES TAX CW006 $0

      Total: $3,000



 
 
 
 
 

  
Org Code Object Code Object Description Project Code Amount

0111B215 541000 PROFESSIONAL SERVICES CW006 $3,000

0111B215 531000 SUPPLIES CW006 $0

0111B219 541000 PROFESSIONAL SERVICES CW006 $0

1180A344 599001 O/T-GENERAL FUND $3,000

      Total: $6,000



  
 

Budget Change Request 

 
 

             Priority #:   
  

Date:   Requester:   Phone:  
 

Dept Name:     Dept Number: 
 

Fund Name:     Fund Number:  
 

 
Personnel Information 

  

 

 

Does this change in Revenue/Expenditure affect another fund?   Yes  No 
 

Revenue Line Items 
  

Form ID #: 11

2015-07-23 Heidi Thomsen 786-5504

Correction 11

GENERAL FUND 0010

Revenue 
Request Type: 

Total Revenue 
Change (+/-): 

Expenditure 
Request Type: 

Total Expenditure 
Change (+/-): 

Net FTE Change
(+/-): 

 0.00Increase  
Decrease  

 Increase  
Decrease  

 $40,660

  
What do you need and why? 
The Thurston County Sheriff’s Office has been notified by Consolidated Food Management (CFM) that they are increasing the 
amount charged per meal to $1.38. This rate increase is in accordance with the cost of living increase based on the 
Consumer Price Index. Consolidated Food Management provides daily meals (breakfast, lunch and dinner) to the inmates. 
In 2014, 415,196 meals were served during the year. At an increase of $0.07 per meal, this is an increase of roughly 
$29,070 in yearly costs that cannot be absorbed. The 2014-2016 Correction Deputy collective bargaining agreement (CBA) 
requires that "Employees on duty during meals are eligible, at no charge to the employee, for meals provided from the 
kitchen." The CBA that was negotiated allows for two meal breaks during the employee's 12 hour shift. This is an increase of 
one meal break per day for 23 staff and a cost increase of roughly $11,590 per year (23 staff X 365 days X $1.38 per 
meal). This funding request totals $40,660.

What else might work? Why is it not your first choice? 
There is no other alternative but to request funding for this increase in food service cost. We cannot absorb this rate 
increase without causing further negative impact to our budget. If forced to absorb this cost, we will need to hold vacant 
positions open longer which will cause an increase in overtime in order to maintain minimum staffing. We cannot provide 
food service in-house as we don’t have the staffing resources to do so. In addition, providing food service in-house is very 
costly. We transitioned from providing food service in-house to contracting this service out in late 2012, thus saving the 
county several hundred thousand dollars.

How will this affect other offices and departments?  Other impacts? 
There are no impacts to other offices and departments.

How will this change the performance of your office or department?
(Slower customer service, improved efficiency, etc.)?

If this request is funded, then there will be no change in performance of the Sheriff’s Office. If this request isn’t funded and 
Corrections is forced to absorb this increased cost, then we will need to hold vacant positions open longer to cover this rate 
increase and to ensure that we don’t overspend our budget. This will have a negative impact on the budget and staffing as 
we will incur additional overtime in order to maintain minimum staffing.

FTE Position # Title Current End 
Date 

New End Date Grant 
Funded? 

 
0.00 < Total         

Enter Revenue and Expenditure information below. 
Or, click to the right to attach a spreadsheet instead.  

File Attachment

Org Code Object Code Object Description Project Code Amount



 
 
 
 
 

Expenditure Line Items 
  

      Total: $0

Org Code Object Code Object Description Project Code Amount

0111B209 541000 PROFESSIONAL SERVICES $40,660

      Total: $40,660




