
Attachment A:  State Submission- Section 5- Summary of Homeless Strategy Plan - Thurston County - Year 1 - 2005
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Goal: Reduce the number of homeless persons by 50% by 2015.

Objective 1: 
Housing Strategy:

Short Term Activity: Outreach to potential project sponsors October, 2005 December, 2005
Who is responsible: Theresa Stoddard, HATC
Intermediate Outcome: Potential new projects list developed  

Short Term Activity: September, 2006 June, 2007 1,600,000$         46,630$         4,813$            40 10 40 construction 1,500,000$    46,630$    4,813$      
Who is responsible: Mercy Housing
Intermediate Outcome: 10 new units created for homeless families  

Long Term Activity: 2010 2015 3,125,000$         176,250$       125,000$        100 25 100 TBD
Prevention Strategy:

Short Term Activity: October, 2005 December, 2005
Who is responsible: Theresa Stoddard, HATC
Intermediate Outcome: Potential new projects list developed  

Short Term Activity: September, 2006 January, 2007 46,200$         6,600$            
Who is responsible: HOME Consortium
Intermediate Outcome:

p y p g
homeless  

Short Term Activity: September, 2006 June, 2007 6,400,000$         186,518$       19,248$          160 40 160 construction
Who is responsible: Mercy Housing

40 new low-income family units created (not for homeless but 
adding to affordable housing stock)  

Short Term Activity: 2007 2008  92,400$         12,000$           
Who is responsible: HOME Consortium
Intermediate Outcome:

p y p g
homeless  

Income Strategy:
Short Term Activity: December, 2005 2006

Who is responsible: Theresa Stoddard, HATC
Intermediate Outcome:

g
resources  

Health Strategy: TBD

Objective 2: 
Housing Strategy:

Short Term Activity: December, 2005 2006
Who is responsible: Theresa Stoddard, HATC
Intermediate Outcome: Potential new projects list developed  

Long Term Activity: 2010 862,500$            185,000$       161,250$        25 25 TBD
Income Strategy:

Short Term Activity: December, 2005 2006
Who is responsible: Theresa Stoddard, HATC
Intermediate Outcome:

Increase number of families accessing mainstream 
resources as evidenced by HMIS when fully operational  

Develop 75 new housing units for homeless families

Intermediate Outcom

Objective

Evergreen Vista Phase II project

Support the development of 25 new housing units
Increase short-term rental assistance to prevent evictions

Outreach to potential project sponsors

Provide new funding for prevention and eviction prevention activities

Evergreen Vista Phase II project

Reduce the number of homeless families.

Increase eviction prevention dollars available to meet the need countywide 

Improve access to mainstream services
Presentations for Housing Task Force on accessing mainstream services

Develop 25 new housing units for non-chronically homeless individuals
Reduce the number of non-chronically homeless individuals.

Improve access to mainstream services

Outreach to potential project sponsors

Develop 25 new housing units for the non-chronically homeless

Presentations for Housing Task Force on accessing mainstream services
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Objective 3: 

Housing Strategy:
Short Term Activity: July, 2005 2007 5,300,000$         370,000$       56,000$          50 50 50 construction 5,300,000$    370,000$  56,000$    

Who is responsible: Catholic Community Services
Intermediate Outcome: 35 new PSH units and 15 new Safe Haven beds created July, 2005 January, 2007

Short Term Activity: July, 2005 February, 2007 2,970,628$         258,169$       657,708$        34 34 34 construction 2,970,628$    258,169$  657,708$  
Who is responsible: Behavioral Health Resources
Intermediate Outcome: 34 new PSH units created  

Prevention Strategy:

Short Term Activity: November, 2005 January, 2006
Intermediate Outcome: Transition Plan  

Income Strategy:
Who is responsible: Theresa Stoddard, HATC
Intermediate Outcome: resources  

Objective 4:
Housing Strategy:

Short Term Activity: October, 2005 2006 946,611$            81,695$         58,050$          9 9 778,000$       
Who is responsible: HOME Consortium
Intermediate Outcome: 9 new PSH units created  

Housing Strategy:
Short Term Activity: October, 2005 2006

Who is responsible: HOME Consortium
Intermediate Outcome: Potential sponsor, projects and/or funding sources identified  

Short Term Activity: October, 2005 2006 300,000$            44,400$         51,600$          8 8 TBD
Who is responsible: HOME Consortium
Intermediate Outcome: 8 new low-barrier shelter beds created for homeless youth  

Long Term Activity: October, 2005 2010 325,000$            50,000$         60,000$          8 8 TBD

Objective 5: 

Housing Strategy:

Short Term Activity:
July, 2005 2006

Who is responsible: Homeless Housing Workgroup
Intermediate Outcome: population  

Short Term Activity: July, 2005 2006
Who is responsible: Theresa Stoddard, HATC
Intermediate Outcome: Potential new offender housing strategies identified  

Short Term Activity: July, 2005 2006
Who is responsible: Homeless Housing Workgroup
Intermediate Outcome: List of offender housing models created  

Schedule local presentation how the development of sex offender housing

Research successful offender housing models to include a on cost benefit 

Create seamless handoff of the Devoe Street Project from Bread & Roses to Catholic 
Community Services

Continue to support Community Youth Services' purchase of 9-units on Pear 

Increase the number of housing units and services that are accessible to persons with 
a criminal record

Collect data on local offenders such as number, barriers to housing, current 
housing and services inventory 

Outreach to potential project sponsors

Create 8 units of low-barrier shelter for homeless youth

Create 8 units of low-barrier shelter for homeless youth

Improve access to mainstream services

Reduce the number of chronically homeless individuals.

 Reduce the number of homeless youth.

Reduce the number of offenders, including sex offenders, who are released to 
homelessness.

Develop 100 new housing units for chronically homeless individuals
Completion of the Devoe Street Project

Develop a Devoe Street Project transition plan

Completion of the Tumwater Gardens Project

Develop 100 new housing units for homeless youth

Develop 16 low-barrier shelter beds for homeless youth
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Short Term Activity: 2006 2007

Who is responsible: Homeless Housing Workgroup
Intermediate Outcome: Marketing tool developed.

Prevention Strategy:
Short Term Activity:

2006 2007
Who is responsible: Homeless Housing Workgroup
Intermediate Outcome: Focus is maintained on the strategies identified for housing 

offenders  
Long Term Activity:

2010 2011 72,800$         

Objective 6: 

Planning Strategy:
Short Term Activity: October, 2005 2006 70,000$         

Who is responsible: Connie Rivera, Thurston County
Intermediate Outcome: Homeless Coordinator identified and in position  

Planning Strategy: Get HMIS operational in all McKinney and ESGP Agencies
Who is responsible: Theresa Stoddard, HATC
Intermediate Outcome: New data source created by the use of the HMIS system.  

Planning Strategy: Coordinate HMIS with the local ConneXions system if possible
Short Term Activity:

July, 2005 2007
Who is responsible: Theresa Stoddard, HATC
Intermediate Outcome: Coordination of data management systems decision made  

Objective 7: 
Strategy:

Short Term Activity: October, 2005 2006
Who is responsible: Theresa Stoddard, HATC
Intermediate Outcome: Potential new projects list developed  

Short Term Activity: October, 2005 2006 4,000$           
Who is responsible: Theresa Stoddard, HATC
Intermediate Outcome: Public and provider comments on potential new strategies 

collected  
Short Term Activity:

October, 2005 2006 5,000$           
Who is responsible: HOME Consortium
Intermediate Outcome:

p j g
drafted  

Strategy:

Short Term Activity:
October, 2005 2006

Create systems of support for offenders re-entering mainstream society.

Develop a marketing tool and strategic plan to create re-entry programs for 
ff d

Form a Re-entry Workgroup to develop recommendations to the Homeless 
Housing Workgroup

Create structure for non-corrections-employed "Re-entry Coaches" who will 
counsel and identify resources.

Conduct adequate data collection and planning to efficiently manage limited 
resources for homelessness.

Hire Homeless Coordinator
Develop job description, scope of work and desirable qualifications for position

Conduct an "Invitation to Dream the Dream" survey 

Hold "Invitation to Dream the Dream" forums countywide

Gather and present compatibility of systems information to the Homeless 
Housing Workgroup

Support and Expand Local Best Practices
Generate new housing, services and/or jobs project ideas based on local and other 
best practices models

Conduct an "Invitation to Dream the Dream" workshops with potential providers 
and funders

Provide input on needs and gaps in the homeless provider system to assist the 
Salvation Army's future expansion 

Provide information about the needs and gaps in the homeless provider system 
to Salvation Army. 
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Who is responsible: Theresa Stoddard, HATC
Intermediate Outcome: Potential new shelter, transitional and/or permanent 

supportive housing beds or units created.  
Short Term Activity:

October, 2005 2008 5,000,000$         18 16 4 34 renovation
Who is responsible: Salvation Army 
Intermediate Outcome: Potential new shelter, transitional and/or permanent 

supportive housing beds or units created.  

Objective 8: 

Strategy:

Short Term Activity: 2006 2006
Who is responsible: Theresa Stoddard, HATC
Intermediate Outcome: Awareness and knowledge level on policy, law and 

legislation increased  
Project and Annual Cost 26,829,739$       1,689,062$    1,212,269$     152 316 79 84 468 10,548,628$  674,799$  718,521$  
Years 10 10

26,829,739$       16,890,620$  12,122,690$   10,548,628$  674,799$  718,521$  

55,843,049$  Total Projected Units created over next ten years 468

Projected Committed Uncommitted

26,829,739$   10,548,628$    16,281,111$  
1,689,062$     674,799$         1,014,263$    
1,212,269$     718,521$         493,748$       

55,843,049$   11,941,948$    43,901,101$  

Change agenda templates to include policy, law and legislation items

Renovation and expansion of the Salvation Army shelter, services and 
community kitchen

Keep policy, law and legislative issues on the agendas of the HIHP and Housing Task 
Force meetings

Change policy, law and legislation at the local, state and federal level where 
necessary to be consistent with efforts to reduce homelessness.

10 year projection with no inflation 
factor

Total Projected Capital, Annual Services and Annual Operations costs over the 
next ten years

Total projected capital costs (one time expenses)
Total projected operations costs 
Total projected services costs 


