






































Budget and Fiscal Principles

The financial health and welfare of Thurston County is dependent upon establishing and
maintaining sound budgetary principles and strategies for implementation. These
financial principles will govern the development and administration of budgets for all
county offices and departments, effective December 15, 2009.

1.

Thurston County will prepare annual operating and capital budgets that are
balanced to forecasted revenues, and are consistent with approved long range
strategic goals and capital facility improvement plans.

Beginning in 2010, Thurston County will use a process to evaluate program
outcome measurements and the effects of alternative levels of service and
associated budget authorizations.

Each county office and department will periodically seek and use citizen
feedback in development of internal strategic plans and in establishing the top
priorities for Thurston County government.

Each county office and department shall allocate available resources consistent
with the strategic plans and service level priorities developed with public input.

The Commissioners’ Office staff assigned to develop the budget will be charged
with preparing and regularly updating a four-year forecast of expected revenues
to the general fund and other major revenue sources based on updated
assessments of the economic and demographic characteristics of Thurston
County.

Thurston County will create and maintain a reserve for the general fund that is at
least equal to one month of budgeted annual expenditures. This reserve will
serve as a financial stabilization account to protect against temporary revenue
shortfalls and unpredicted one-time emergency expenditures.

Thurston County will align specific programs with their respective funding
sources and differentiate in budgeting between tax-supported activity, grant-
supported activity and fee-supported activity.

For all governmental funds, expenditures will be limited to the purposes
specified, and fund balances must be sufficient to meet ongoing budgeted
obligations without incurring inappropriate surpluses or deficits.
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Budget and Fiscal Principles

10.

11.

12.

13.

14.

Thurston County will determine and establish enterprise funds for all functions
that can be reasonably supported by fees and ongoing non general fund
revenues. This means that the functions performed by the enterprise are
supported by the revenues generated by that enterprise. Furthermore, the
county will strive to establish fee and charge schedules for enterprise activities
that will recover the full cost of providing the service, including both direct and
indirect expenses.

The Thurston County Board of County Commissioners will monitor office and
department budgets through the Financial Management Committee and County
Budget Office, and recommend changes in funding levels as appropriate.

Thurston County will strive to maintain a bond rating of A+ or higher. The current
rating for the County is Aa3.

Thurston County will avoid using one-time revenues to fund ongoing operations.

Thurston County will assure that there is a comprehensive county-wide financial
system to be used by all county offices and departments to provide financial
information, both budgets and actual, necessary to effectively operate and
manage county resources. The county will assure that the said financial system is
well maintained.

Thurston County will use and promote technology, information systems, and
e-commerce solutions to improve efficiency and reduce labor costs where
possible.
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Thurston County Fund Structure

Treasurer-Maintenance & Operations
Family Court Services

Fair

Law Library

Auditor-Maintenance & Operations
GeoData Center

Superior Court-Family Court Services
Auditor-Election Reserve

Detention Facility Sales Tax

Victim Advocate Program
Investment Administration
Emergency Management Council
Real Estate Excise Tax

REET Technology Fund

Trial Court Improvement
Treatment Sales Tax

Roads & Transportation

Veterans

Medic One-Reserve

Medic One
Stadium/Convention/Art Center
Recreation Services

Noxious Weeds

Tax Refunds

Conservation Futures

Housing & Community Renewal

General
Obligation
Bonds 2002

General
Obligation
Bonds 2004

General
Obligation
Bonds 2005

General
Obligation
Bonds 2007

General
Obligation
Bonds 2009

General
Obligation
Bonds 2010

Roads Construction in Progress
Jail Capital Projects

County Buildings Fund

Tilley Master Plan

Law Enforcement Officers and Fire Fighters | Long Term Care

Sheriff’s Special Programs

Prisoner’s Concessions

Public Health & Social Services-Technology
Public Health & Social Services

Road Improvement District #3

Lakes Management Administration

Long Lake-Lake Management District

Lake Lawrence-Lake Management District
Basin Planning & Enhancements

2010 Debt Holding

2009 Debt Holding

Anti-Profiteering

Legal Financial Obligations Collection Fund
Parks & Trails

2010C Debt Sinking

Solid Waste

Solid Waste Reserve for
Closure

Storm & Surface Water
Utility

Storm & Surface Water
Capital

Land Use & Permitting
Boston Harbor Water/
Sewer

Boston Harbor Reserve

Tamoshan/Beverly
Beach Sewer
Tamoshan/Beverly
Beach Reserve

Grand Mound Sewer

Grand Mound Water
Olympic View Debt
Service

Tamoshan Water/Sewer
Collection

Olympic View Sewer

Tamoshan Reserve
Tamoshan Debt Service

Grand Mound
Wastewater Capital
Reserve

Grand Mound Water
Capital Reserve

Grand Mound Debt
Service

Community Loan
Repayment #1
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Unemployment
Compensation

Insurance Risk
Benefits Administration
Central Services/Facilities

Central Services Reserve
Central Services/Facilities
Engineering

Equipment Rental &
Revolving-Maintenance

Equipment Rental &
Revolving-Replacement

Trust & Agency Funds

Drainage Districts

Cemetery Districts
Public Utility District

Tanglewilde Parks

Housing Authority

Intercity Transit

Timberland Library

Olympic Region Clean Air Agency
Conservation District

Thurston Regional Planning Council
Education Service District

School Districts

Fire Districts

Port of Olympia

Towns

Cities

Thurston 911 Communications
Dispute Resolution Center

Area Agency on Aging
State Transit Insurance Pool

Lacey Olympia Tumwater &
Thurston County (LOTT)

*Please note that Agency
Funds are managed by the
Treasurer and are not part
of the County budget.



Revenue and Expenditure Categories

REVENUE

General Fund Contribution — Revenue from the General Fund to other funds within the
County for the purpose of supporting general government activities.

Taxes — Compulsory charges levied by a government for the purpose of financing
services performed for the common benefit. These may include property, sales, real
estate excise, and timber taxes.

Fees and Licenses — Proceeds from the issuance of licenses and permits to businesses
and occupations which must be licensed before doing business within a governmental
unit; fees for court filing, election and law enforcement services.

From Other Funds - Financial inflows from other funds without equivalent flows of
assets in return or without a requirement for repayment.

Intergovernmental — Revenue derived by one unit of government for performing a
service that is the statutory responsibility of another unit of government.

Miscellaneous — Revenue from interest, rents, leases and donations from private
sources.

Grants — Revenue from both federal and state entities, entitlements, shared revenues
and payments for goods and services provided by one government to another.
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Revenue and Expenditure Categories

EXPENDITURE

Personnel — Expenditure category that includes amounts paid for services rendered by
employees in accordance with rates, hours, terms and conditions authorized by law or
stated in labor contracts. This also includes overtime, extra help and temporary labor,
and benefits paid by the County as part of the conditions of employment. Benefits may
include: health insurance, social security, retirement, and unemployment and workers
compensation.

Internal Services — Expenditures related to the purchase of services or supplies provided
by another County office or department.

Professional Services — Expenditure category for services other than personnel services
which are needed by the government. Such services may be provided by private
business organizations.

Operating Costs — Expenditures for articles and commodities purchased for
consumption such as: office and operating supplies, travel, training, advertising, and
capital leases.

Debt Services — Principal and interest payments to holders of the County’s
indebtedness. This includes loan payment from one fund to another fund within the
County.

Capital Expenses — Expenditures which result in the acquisition of, rights to, or additions
to capital assets, including incidental costs such as legal, appraisal and brokerage fees,
land preparation and demolishing buildings, fixtures and delivery costs. This may include
land, buildings, and machinery and equipment.

Transfers to Other County Funds — Outflows to other funds without equivalent flows of
assets in return or without a requirement for repayment.
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Budget Summary

BUDGET DEVELOPMENT APPROACH

The Thurston County Preliminary Budget is presented for deliberation and adoption by
the Board of County Commissioners. For Fiscal Year 2012, Thurston County used a two-
step approach to budget development.

Maintenance Level: The maintenance level reflects the increase or decrease of costs to
maintain the current level of on-going county government services and projects. Costs
are reflected as changes to the 2011 Revised Budget. Revenue changes in the
maintenance level include projections for increases or decreases in taxes, fees, on-going
grants from the state or federal government and other payments.

Policy Level: The maintenance level budget does not address changes in demand for
services nor unmet needs of county citizens. County offices and departments prepared
policy level budget proposals to address those needs. In addition, policy level proposals
include changes to revenue that are anticipated as a result of state and federal
government budget decisions, new state and federal grants, and the expenditure
changes that are a consequence of those decisions.

The amounts in this preliminary budget are at the maintenance level. The final County
budget will include policy level items adopted by the commissioners. For a list of the
policy level proposals, see the County budget website at:

www.co.thurston.wa.us/budget

PRELIMINARY MAINTENANCE LEVEL BUDGET

The Thurston County Preliminary Budget proposed for acceptance by the Board of
County Commissioners for Fiscal Year 2012 totals $272.3 million in revenue and $298.4
million in expenditures at the maintenance level. Separate overviews are included for
each major segment of the budget.

The County budget is comprised of a variety of funds. Detailed information on each
fund, including major revenue sources and expenditures, can be found in the
department budget section. At the time the final budget is adopted, in no case will
expenditures exceed the total of fund balance plus revenue in any fund.
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Budget Summary

OVERVIEW

Revenue estimates are developed based on historical trends and economic information
available at the time the budget is prepared. The forecast revenues do not include fund

balances.

In aggregate, the total revenue budgeted for 2012 is $272.3 million. The table that

follows shows the distribution of revenue by type of fund. Overall, revenue is

anticipated to decrease by 12.9%.

SUMMARY OF REVENUE BY FUND TYPE

2011 2012
Type of Fund Revised Preliminary ~ Change
Budget ML Budget

General Fund $81,263,764 $80,914,477 -0.4%
Special Revenue Funds $101,055,135 $99,558,597 -1.5%
Debt & Bond Funds $31,301,333 $9,036,993 -71.1%
Capital Funds $37,844,010 $24,030,095 -36.5%
Enterprise Funds $34,923,015 $33,279,017 -4.7%
Internal Service Funds $26,417,599 $25,524,186 -3.4%
Total, Combined $312,804,856  $272,343,365 -12.9%

Revenues

The total preliminary budget for all expenditures in all funds is $298.4 million. This is a
decrease of 11.5% from 2011. The table that follows shows the distribution of these

expenditures by type of fund.

SUMMARY OF EXPENDITURES BY FUND TYPE

2011 2012
Type of Fund Revised Preliminary Change
Budget ML Budget

General Fund $83,655,234 $83,553,886 -0.1%
Special Revenue Funds $116,269,545  $112,721,023  -3.1%
Debt & Bond Funds $31,017,757 $18,535,186 -40.2%
Capital Funds $42,120,554 $21,700,902 -48.5%
Enterprise Funds $36,883,512 $33,205,602 -10.0%
Internal Service Funds $27,026,794 $28,647,283 6.0%
Total, Combined $336,973,396  $298,363,882  -11.5%

Expenditures
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Budget Summary

REVENUE

Special Revenue Funds

Social Services & Housing 34,609,024  34.8%
Roads & Transportation 27,831,967  28.0%
Emergency Response 9,884,876 9.9%
Public Health 8,416,552 8.5%
Law & Justice 5,481,258 5.5%
Treatment Sales Tax 4,080,110 4.1%
Capital 2,871,325 2.9%
Natural Resources & Conservation 2,670,030 2.7%
Recreation, Parks & Fair 1,884,203 1.9%
General Government 1,829,252 1.8%
Total Special Revenue Funds 99,558,597

Of the estimated 2012 county revenues, the Special Revenue Funds are expected to
generate $99.6 million. The purposes of this revenue are shown below.

Debt and Bond Funds

Of the estimated 2012 county revenues, the Debt and Bond Funds are expected to total
$9,036,993. These funds hold the revenue needed to pay debt service on current and
past capital projects. Proceeds from bonds issued in 2010 are for the Tilley Master Plan,
repairs of the 3400 Building, replacement of the E-911 communication system, and
refunding of debt issued in prior years.

2004 GO Bonds 742,626 8.2%
2005 GO Bonds 2,280,845 25.2%
2007 GO Bonds 360,318 4.0%
2009 GO Bonds 2,559,129 28.3%
2010 Debt Holding 50,000 0.6%
2010 GO Bonds 2,138,892 23.7%
2010C Debt Sinking Fund 88,283 1.0%
Community Loan Repayment #1 183,500 2.0%
Grand Mound Debt Service 629,000 7.0%
Olympic View Debt Service 2,400 0.0%
Tamoshan/Beverly Beach 2,000 0.0%
Total Debt & Bond Funds 9,036,993
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Budget Summary

Capital Funds

The $17.2 million in revenue allocated to Capital Funds is distributed among Roads, Jail
Construction and County Building Construction as follows. These revenues support
capital projects planned or already in construction during 2011.

County Buildings Fund 441,409 1.8%
Jail Capital Projects 4,043,850 16.8%
Roads Construction 13,898,250 57.8%
Tilley Master Plan 5,646,586 23.5%
Total Capital Funds 24,030,095

Enterprise Funds

Enterprise Funds anticipate $33.3 million in revenue during 2012. This is distributed as

shown below.

Boston Harbor Replacement Reserve 10,000 0.0%
Boston Harbor-Water/Sewer 363,143 1.1%
Grand Mound Sewer Capital 277,000 0.8%
Grand Mound Sewer Utility 773,561 2.3%
Grand Mound Water Capital 27,000 0.1%
Grand Mound Water Utility 488,362 1.5%
Land Use & Permitting 3,269,455 9.8%
Olympic View Utility 27,670 0.1%
Solid Waste 19,959,377 60.0%
Solid Waste-Reserve 1,418,430 4.3%
Storm & Surface Water 5,002,020 15.0%
Storm & Surface Water Capital 1,211,516 3.6%
Tamoshan Replacement Reserve 211,750 0.6%
Tamoshan Utility 89,640 0.3%
Tamoshan/Beverly Beach 150,093 0.5%
Total Enterprise Funds 33,279,017
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Budget Summary

Internal Service Funds

Internal Service Funds, which charge other funds for the services rendered, account for
$25.5 million of anticipated 2012 revenue. Specific services are listed below.

Benefits Administration 591,334 2.3%
Central Services Engineering 453,814 1.8%
Central Services Reserve 4,005,997 15.7%
Central Services/Facilities 11,430,561 44.8%
ER&R - Replacement 3,083,159 12.1%
ER&R - Maintenance 3,651,412 14.3%
Insurance Risk 1,745,000 6.8%
Unemployment Compensation 562,909 2.2%
Total Internal Service Funds 25,524,186

Note: In the preceding table, ER&R stands for Equipment Replacement & Repair
General Fund
Property, sales and excise taxes are the source of approximately 60% of General Fund

revenue. Payments from other County funds account for 15%. Federal and state grants
account for only 7% of General Fund income.

Property Tax 33,904,160 41.9%
Sales and Excise Tax 13,670,000 16.9%
Operating Transfers 6,922,474 8.6%
Internal Charges for Services 5,019,366 6.2%
External Charges for Services 4,572,008 5.7%
Fines, Penalties and Interest 4,339,800 5.4%
Intergovernmental Payments 4,013,242 5.0%
Federal Grants 3,686,925 4.6%
State Grants 1,950,837 2.4%
Licenses and Permits 1,743,950 2.2%
Miscellaneous Revenue 752,715 0.9%
Fees 339,000 0.4%
Total General Fund Revenue 80,914,477
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Budget Summary

The table below shows the offices and departments that collect General Fund revenues.

Assessor 0 0.0%
Assigned Counsel 551,458 0.7%
Auditor 7,007,480 8.7%
Civil Service 1,000 0.0%
Clerk 1,922,435 2.4%
Commissioner 154,023 0.2%
Coroner 63,700 0.1%
Corrections 2,137,032 2.6%
District Court 2,399,920 3.0%
Emergency Services 1,376,402 1.7%
Human Resources 48,500 0.1%
Juvenile Court 2,432,620 3.0%
Non Departmental 57,218,546 70.7%
Planning 628,910 0.8%
Prosecuting Attorney 1,674,191 2.1%
Sheriff 691,481 0.9%
Superior Court 1,610,320 2.0%
Treasurer 801,000 1.0%
WSU Extension 195,459 0.2%
General Fund Revenue 80,914,477
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Budget Summary

EXPENDITURES

County government pays for a broad array of services. The major types of services are
listed in the following table.

Law & Justice 74,933,823 25.1% |
Social Services & Housing 39,350,785 13.2% |
Roads & Transportation 38,664,033 13.0% |
General Government 31,692,004 10.6% |
Solid Waste, Stormwater & Utilities 30,239,429 10.1% ~ |——
Internal Services 28,697,283  9.6% | ———

Debt and Bond Payments (includes REET 1stqtr) 20,513,160 6,90
Emergency Response 13,851,637  4.6% —

Natural Resources & Land Use 9,431,162 3.2% -

Public Health 8,318,966 2.8y =

Recreation, Parks & Fair 2,671,600  0.9% u

Thurston County Maintenance Level 298,363,882

General Fund Expenditures

The General Fund, with expenditures of $83.6 million, comprises 28% of the
consolidated County budget. It is distributed among various county functions as follows.
The details of these department budgets are found in the department budget section of
this preliminary budget book.

General Fund Expenditures by Type of Service

Law & Justice 61,538,392 73.7% I
General Government 18,201,264 21.8% —

Emergency Response 1,974,973 24% N

Natural Resources & Conservation 1,403,031 17% 1

Recreation, Parks & Fair 436,226 05% |

General Fund Total 83,553,886
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Budget Summary

General Fund Expenditures by Department

Assessor 3,516,445 4.2%
Assigned Counsel 3,114,992 3.7%
Auditor 5,137,841 6.1%
Civil Service 108,775 0.1%
Clerk 3,247,395 3.9%
Commissioner 1,777,211 2.1%
Coroner 964,127 1.2%
Corrections 14,697,505  17.6%
District Court 3,136,173 3.8%
Emergency Services 1,974,973 2.4%
Human Resources 1,507,557 1.8%
Juvenile Court 7,219,585 8.6%
Non Departmental 5,033,704 6.0%
Planning 1,403,031 1.7%
Prosecuting Attorney 7,955,259 9.5%
Sheriff 15,468,180  18.5%
State Examiner's 115,000 0.1%
Superior Court 5,626,401 6.7%
Treasurer 1,113,506 1.3%
WSU Extension 436,226 0.5%
General Fund Expenditures 83,553,886

Special Revenue Fund Expenditures

Special Revenue Fund expenditures in the amount of $112.7 million comprise 37.8% of
county expenditures. They are distributed among various county functions as portrayed
in the following table.

Social Services & Housing 35,188,760  31.2%
Roads & Transportation 28,841,836  25.6%
Emergency Response 11,876,664  10.5%
Law & Justice 9,351,581 8.3%
Public Health 8,318,966 7.4%
Capital 6,513,997 5.8%
Natural Resources & Conservation 4,447,958 3.9%
Treatment Sales Tax 4,162,025 3.7%
General Government 2,110,862 1.9%
Recreation, Parks & Fair 1,908,374 1.7%

Special Revenue Fund Expenditures 112,721,023
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Budget Summary

Debt and Bond Fund Expenditures

Debt & Bond Fund expenditures are payment of loans made to the county by other
governments for specific purposes and for retirement of government bonds issued by
the county. Expenditures for debt and bond payments of $18,535,186 are shown in the

table below.

2002 GO Bonds 0 0.0%
2004 GO Bonds 742,800 4.0%
2005 GO Bonds 2,280,500 12.3%
2007 GO Bonds 360,500 1.9%
2009 Debt Holding 2,500,000 13.5%
2009 GO Bonds 2,559,200 13.8%
2010 Debt Holding 7,646,586 41.3%
2010 GO Bonds 2,117,000 11.4%
2010C Debt Sinking Fund 500 0.0%
Grand Mound Debt Service Fund 327,000 1.8%
Olympic View Debt Service 1,100 0.0%
Total Debt & Bond Fund Expenditures 18,535,186

Capital Fund Expenditures

Capital Fund expenditures of $21.7 million are categorized as shown in the table that
follows. The specific expenditures are itemized by capital project in the capital
improvement project summary of this budget.

Roads Construction 630,589 3.0%
County Buildings Fund 11,379,878 54.0%
Jail Capital Projects 4,043,850 19.2%
Tilley Master Plan 5,646,585 26.8%
Total Capital Fund Expenditures 21,070,313
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Budget Summary

Enterprise Fund Expenditures

Enterprise Fund expenditures in the amount of $33.2 million are distributed as follows.

Boston Harbor-Water/Sewer 371,550 1.1%
Community Loan Repayment #1 165,156 0.5%
Grand Mound Sewer Capital 298,644 0.9%
Grand Mound Sewer Utility 768,868 2.3%
Grand Mound Water Capital 35,142 0.1%
Grand Mound Water Utility 504,961 1.5%
Land Use & Permitting 3,580,173 10.8%
Olympic View Utility 32,445 0.1%
Solid Waste 19,281,388 58.1%
Solid Waste-Reserve 1,332,824 4.0%
Storm & Surface Water 5,100,188 15.4%
Storm & Surface Water Capital 1,266,083 3.8%
Tamoshan Replacement Reserve 218,355 0.7%
Tamoshan Utility 94,900 0.3%
Tamoshan/Beverly Beach 153,261 0.5%
Tamoshan/Beverly Beach 0 0.0%
Total Enterprise Fund Expenditures 33,203,938

Internal Service Fund Expenditures

Internal Service Fund expenditures of $28.7 million are distributed as shown in the table

below.

Benefits Administration 771,411 2.7%
Central Services Engineering 425,370 1.5%
Central Services Reserve 3,822,952 13.3%
Central Services/Facilities 11,731,995 41.0%
ER&R - Replacement 4,441,500 15.5%
ER&R - Maintenance 4,612,137 16.1%
Insurance Risk 2,015,882 7.0%
Unemployment Compensation 826,036 2.9%
Internal Service Funds 28,647,283
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Budget and FTE by Department -

Department #
Fund #
Expenditure FTEs
01 Assessor
0010 General Fund $3,516,445 30.00
Total $3,516,445 30.00
24 Assigned Counsel
0010 General Fund $3,114,992 22.00
Total $3,114,992 22.00
02 Auditor
0010 General Fund $5,137,841 38.50
1050 Auditor's M & O $335,962 .50
1090 Auditor's Election Reserve $228,724 0.00
Total $5,702,527 39.00
25 Central Services & Facilities
1070 GeoData Center $1,104,256 7.00
3150 Tilley Master Plan $5,646,585 1.00
5210 Central Services / Facilities $11,722,495 62.50
5220 Central Services Reserve $3,822,952 0.00
5230 Central Services Engineering $425,370 3.50
5410 Equipment Rental - M&O $4,392,837 14.00
5420 Equipment Replacement $4,441,500 0.00
Total $31,555,995 88.00
20 Civil Service
0010 General Fund $108,775 1.00
Total $108,775 1.00
05 Clerk
0010 General Fund $3,247,395 33.00
1020 Family Court Services $372,076 3.00
1050 Auditor's M & O $0 0.50
1910 LFO Collection $441,920 4.00
Total $4,061,391 40.50
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Budget and FTE by Department -

Department #
Fund #
Expenditure FTEs
03 Commissioners
0010 General Fund $1,777,211 13.25
1100 Detention Facilities Sales Tax $7,918,886 0.00
1150 Real Estate Excise Tax $6,463,997 0.00
1170 Trial Court Improvement $100,538 0.00
1180 Treatment Sales Tax $4,162,025 2.00
1300 Stadium/Convention Center $35,452 0.00
1380 Conservation Futures $2,888,105 0.00
1840 Debt Holding - 2010 $7,646,586 0.00
1850 Debt Holding - 2009 $2,500,000 0.00
3080 Jail Capital Projects $4,043,850 0.00
3140 County Buildings Fund $630,589 0.00
Total $38,167,239 15.25
12 Coroner
0010 General Fund $964,127 6.50
Total $964,127 6.50
07 District Court
0010 General Fund $3,136,173 25.00
Total $3,136,173 25.00
29 Emergency Services
0010 General Fund $1,974,973 7.05
1140 Emergency Management Council $3,271 0.00
1280 Medic One Reserve $6,500 0.00
1290 Medic One $11,866,893 6.95
Total $13,851,637 14.00
22 Human Resources
0010 General Fund $1,507,557 11.00
5030 Unemployment Compensation $826,036 0.60
5050 Insurance Risk Management $2,015,882 3.10
5060 Benefits Administration $771,411 2.10
Total $5,120,886 16.80
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Budget and FTE by Department

Department #
Fund #
Expenditure FTEs
08 Juvenile Court/Probation
0010 General Fund $7,219,585 61.00
Total $7,219,585 61.00
36 Planning Department
0010 General Fund $1,403,031 8.00
Total $1,403,031 8.00
09 Prosecuting Attorney
0010 General Fund $7,955,259 64.90
1110 Victims' Advocate Program $261,619 3.00
1900 Anti-Profiteering Fund $20,257 0.00
Total $8,237,135 67.90
40 Public Health
1200 Veterans $414,594 1.00
1490 Public Health Technology Reserve $75,144 0.00
1500 Public Health $8,243,822 67.60
4510 Community Loan Repayment Fund #1 $151,356 0.00
Total $8,884,916 68.60
34 Public Works
1190 Roads $28,813,236 120.33
1330 Parks and Trails $949,978 4.40
3010 Roads Construction $11,379,878 13.66
4030 Solid Waste $19,281,388 32.48
4040 Solid Waste Reserve for Closure $1,332,824 2.88
4200 Boston Harbor Water/Sewer Utility $371,550 2.16
4210 Boston Harbor Reserve $1,664 0.00
4300 Tamoshan/Beverly Beach Sewer Utility $153,261 0.74
4340 Grand Mound Sewer Utility $768,868 1.59
4350 Grand Mound Water Utility $503,761 1.24
4400 Tamoshan Water/Sewer Utility $94,900 0.55
4410 Olympic View Utility $32,445 0.05
4420 Tamoshan Reserve $218,355 0.56
4440 Grand Mound Wastewater Capital Reserve $298,644 0.15
4450 Grand Mound Water Capital Reserve $35,142 0.01
Total $64,235,894 180.80
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Budget and FTE by Department -

Department #
Fund #
Expenditure FTEs
27 Resource Stewardship
0010 WSU Extension - General Fund $436,226 2.05
1030 Fair $587,493 2.80
1320 Recreation $335,451 1.00
1350 Noxious Weed $566,876 3.30
1720 Long Lake LMD $225,513 0.62
1740 Lake Lawrence LMD $133,137 0.29
1780 Basin Planning & Enhancement Projects $634,327 1.00
4060 Storm & Surface Water Utility $5,100,188 19.10
4070 Storm & Surface Water Utility $1,266,083 1.34
4124 Land Use & Permitting $3,580,173 24.50
Total $12,865,467 56.00
10 Sheriff
0010 General Fund $15,468,180 103.50
1420 LEOFF | - Long-Term Care $155,882 0.00
1440 Sheriff Special Programs $2,030 0.50
Total $15,626,092 104.00
11 Sheriff - Corrections
0010 General Fund $14,697,505 100.00
1450 Prisoners Concession $353,073 2.00
Total $15,050,578 102.00
41 Social Services
1400 Housing & Community Renewal $3,600,020 2.00
1500 Social Services $31,174,146 16.25
Total $34,774,166 18.25
06 Superior Court
0010 General Fund $5,626,401 40.65
1040 Law Library $113,429 0.15
1080 Family Court Services $53,791 0.00
Total $5,793,621 40.80
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Budget and FTE by Department -

Department #
Fund #
Expenditure FTEs
04 Treasurer
0010 General Fund $1,113,506 8.76
1010 Treasurer's M&O $0 1.39
1120 Investment Administration $0 2.10
1160 Real Estate Excise Tax - Technology $50,000 0.00
1660 Road Improvement District #2 $28,600 0.00
2210 G.0.Bonds -2002 $0 0.00
2220 G.0.Bonds - 2004 $742,800 0.00
2230 G.0.Bonds - 2005 $2,280,500 0.00
2240 G.0.Bonds -2007 $360,500 0.00
2250 G.0.Bonds - 2009 $2,559,200 0.00
2260 G.0.Bonds-2010 $2,117,000 0.00
2261 2010C Sinking Fund $500 0.00
4350 Grand Mound Water Utility $1,200 0.00
4380 Olympic View Debt Service $1,100 0.00
4480 Grand Mound Debt Service $327,000 0.00
4510 Community Loan Repayment Fund #1 $13,800 0.00
5210 Central Services Debt $9,500 0.00
5410 Equipment Rental - M&O $219,300 0.00
Total $9,824,506 12.25
Non Departmental
23 0010 Non Departmental $5,033,704 0.00
Total $5,033,704 0.00
State Examiner
90 0010 State Examiner $115,000 0.00
Total $115,000 0.00
Grand Total $298,363,882 1,017.65
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Capital Improvement Project Summary -

Project Name

Program

2012

Funding Source(s)

Reserve for Acquisition and

Budget

Conservation Futures/

Development Conservation Futures $1,000,000 Grants

Major Maintenance/Repair Public Works - Parks $177,000 REET Il

Olympic View Sewer . .

Collection/Treatment Pl.Jb“C Works - O lympic $7,000 Utility Rates
View Sewer Utility

Improvements

Tamoshan Sewer System Public Works - Tamoshan

Collection Improvements (94021) | Sewer Utility $50,000 REETI

Tamoshan Water System Public Works - Tamoshan .

Upgrades Water Utility $5,000 Utility Rates

Tamoshan Secondary Water Main | Public Works - Tamoshan

Replacement Water Utility $160,000 REETII

Grand Mound Wastewater Public Works - Grand

Expansion & Class A Mound Sewer Utility $40,000 REETII

Grand Mound Biosolids (94022) | ~uPlic Works - Grand $200,000 REET I
Mound Sewer Utility '

Grand Mound Wastewater Public Works - Grand .

Treatment Plant Upgrades Mound Sewer Utility $6,365 Utility Rates

Grand Mound Highway 99 Force Public Works - Grand

Main (93400) Mound Sewer Utility $37,000 REETI

Grand Mound Highway 99 Water Public Works - Grand

Main (93450) Mound Water Utility $27,000 REETII

Boston Harbor Sewer Collection Public Works - Boston .

System Upgrades Harbor Utility $44,200 Utility Rates

Boston Harbor Wastewater Public Works - Boston -

Treatment Plant Upgrades Harbor Utility $22,000 Utility Rates

Boston Harbor Water System Public Works - Boston -

Upgrades Harbor Utility $32,400 Utility Rates

Boston Harbor Culvert (61457) Public Works — Roads $28,814 Road Fund

Woodland Creek Area Sanitary Public Works - Water /

Sewer (92919/20) Sewer $3,649,565 REET II/Grants/Loan

Yelm Highway - Henderson to Rich .

Road (61192) Public Works - Roads $500,000 Road Fund/REET Il

Chehalis Western Trail, Bridge the

Gap - Phase 3 Pacific Avenue Public Works - Roads $3,850,827 Grants

(61435)

Carpenter Road Capacity — :

Widening (61329) Public Works - Roads $1,000,000 REET II

93"/Lathrop Industrial Drive _

Intersection Channelization (61196 Public Works - Roads $554,268 Road Fund/Grants

Rochester School District Parking Public Works - Roads $38,672 Road Fund/Grant

Lot (61459)
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Capital Improvement Project Summary -

Project Name

Program

Funding Source(s)

Wilkensen Road Upgrade (61333) | Public Works - Roads $438,497 Road Fund/Grants

Vail Road/138th/Bald Hill Road Public Works - Roads $2,090,000 Road Fund/Grants/REET

(61365) I

Delphi Road Upgrade — 32" to .

62 (61451) Public Works - Roads $181,197 Road Fund/Grants

Rich Road Upgrade — Deschutes :

River to 89" (61321) Public Works - Roads $3,903,638 Road Fund/Grants

Delphi Road Upgrade — McLane :

Creek to SR101 (61437) Public Works - Roads $903,112 Road Fund/Grants

Rich Road Upgrade — 87" to .

Normandy Street (61460) Public Works - Roads $100,201 Road Fund/Grants

High Risk Rural Road / Road Run- .

off Safety (61458) Public Works - Roads $154,402 Grants

Bald Hill Road Upgrade — Smith .

Prairie to Owl Pit (61472) Public Works - Roads $574,262 Road Fund/Grants

Noschka Culvert Public Works - Roads $10,000 Road Fund/Grants
Road

Tilley Road Curve — Culvert Public Works - Roads $35,200 | Fund/Grants/Stormwater
Fund

Rainier Drop Box Improvements Public Works - Solid Waste $558,797 Fees

(91068)

Beneficial Re-use of Closed Landfill | Public Works - Solid Waste $100,000 Post CIoFsl;JrISSReserve

WAR_C Landfill Settlement & Public Works - Solid Waste $100,000 Post Closure Reserve

Repairs Funds

Accountability & Restitution : Bonds repaid with

Center (25190) Central Services $1,500,000 Detention Sales Tax

FJC Smoke Alarm / Security . .

Cameras (25440) Central Services $424,909 Detention Sales Tax

3400 Building Master Central Services $1,500,000 General Fund

Plan/Improvements

Sheriff Training Facility Central Services $150,000 REET II

Major Maintenance / Repairs Central Services $1,030,000 | Rates/Building Reserves

Building 5 Tenant Improvements Central Services $600,000 Building Reserves

Courthouse Security Projects Central Services $100,000 | Rates/Building Reserves

B_U|Id|ng 5 & Health Department Central Services $250,000 Rates

Fiber Optics

Emergency Power Projects Central Services $54,000 Building Reserves

Thurston County 2012 Preliminary Budget

-22 -




Capital Improvement Project Summary -

Project Name Program Bi(()j;i i Funding Source(s)
HVAC Renovation/EECBG Projects . Rates/Building
—Buildings 1,2 & 3 Central Services $2,960,000 Reserves/Grants
Tilley Road Master Plan Central Services $4,000,000 Bonds repaid with Road
& General Fund
Resource Stewardship -
Meridian Heights Storm and Surface Water $190,000 Utility Rates
Utility
. Resource Stewardship -
Deschufces River Wetland Storm and Surface Water $571,677 Grant
Protection/Enhancement -
Utility
: Resource Stewardship -
Woodlgnd Creek Pol!utlon . Storm and Surface Water $462,670 Grants/Utility Rates
Reduction - Tanglewilde Retrofit Utility
Resource Stewardship -
Stormwater Infrastructure. Asset Storm and Surface Water $260,000 Grants/Utility Rates
Management Data Collection Utility
Resource Stewardship -
Waddell Creek Road (Pants Creek) Storm and Surface Water $50,000 | Utility Rates/Road Fund
Fish Passage -
Utility
Resource Stewardship -
Tilley Road Curve — Culvert Storm and Surface Water $75,000 | Utility Rates/Road Fund
Utility
Resource Stewardship -
Countywide Acquisition of Lidar Storm and Surface Water $150,000 Grants/Utility Rates
Utility
Resource Stewardship -
Woodland Creek Estates Storm and Surface Water $50,000 Grants/Utility Rates
Utility
Resource Stewardship -
Major Maintenance / Repairs Storm and Surface Water $250,000 Utility Rates
Utility
TOTAL $35,207,673

For more information on these projects go to:
http://www.co.thurston.wa.us/planning/cap-facilities-plan/cap facilities home.htm
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Capital Improvement Project Summary -

Grand ound Utility

Thurston County 2012 Preliminary Budget
-24 -




Capital Improvement Project Summary -

Seemeen

Martin Way Bridge

Yelm Highwa
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Capital Improvement Project Summary

@ 6/30/2010 sky-pix.com

Accountabilit & Restitution Center Post-build
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Capital Improvement Project Summary -

Tilley Building E
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Capital Improvement Project Summary -
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Department Budget: SHERIFF AND CORRECTIONS

EXPENDITURES BY FUND

Sheriff — General
Fund

2011 Actual as of

2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Personnel 11,357,558 11,655,642 7,380,045 12,207,052
Internal Services 2,566,641 2,374,243 1,566,361 2,822,464
Professional Services 33,020 37,255 19,275 31,864
Operating Costs 303,314 411,443 253,551 404,892
Debt Services 2,198 1,472 1,908
Capital Expenses 21,092 10,644 17,919 -
&Trf:;fu?  Jeher 85,000 400,000 400,000 .
Fund Total 14,366,625 14,891,425 9,638,623 15,468,180
SRS EA0IR! 2010 Actual 2011 Budget zgelétﬁfﬁﬂzlr Zi)fr: 2012 Preliminary
Expenditures
Personnel 114,945 97,606 88,139 125,000
Internal Services 7,929 - -
Professional Services 46,107 110,683 21,591 30,882
Fund Total 168,981 208,289 109,730 155,882
g?ggirgr;ipedal 2011 Actual as of o
2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Personnel 65,283 64,175 159
Internal Services 1,584 1,944 1,296 2,030
Operating Costs 17,305 1,942 -
Fund Total 84,172 68,061 1,455 2,030




Department Budget: SHERIFF AND CORRECTIONS

Corrections —
General Fund

2011 Actual as of

2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Personnel 10,030,342 10,279,884 6,669,411 10,540,695
Internal Services 1,548,120 1,549,906 1,031,566 1,601,760
Professional Services 1,250,308 1,533,772 964,648 1,341,274
Operating Costs 954,967 1,119,227 649,256 1,213,326
Debt Services 61 100 1,136 450
Capital Expenses 14,994 - -
Lo o - -
Fund Total 13,857,030 14,482,889 9,316,016 14,697,505
Corrections —
zgzggsesrisc;ns 2011 Actual as of o
2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Personnel 140,803 153,374 97,014 161,701
Internal Services 9,804 12,246 8,164 11,139
Professional Services 182,249 195,400 129,771 157,580
Operating Costs 19,660 22,929 13,861 22,653
Fund Total 352,516 383,949 248,810 353,073
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Department Budget: SHERIFF AND CORRECTIONS

TOTAL REVENUE

2011 Actual as of

SEi 2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue

General Fund 1,083,733 734,113 553,724 691,481
LEOFF | 219,044 216,918 105,193 155,882
Special Programs 89,491 50,200 47,958 48,300
Department Total 1,392,268 1,001,231 706,875 895,663

REVENUE BY FUND

Sheriff — General
Fund

2011 Actual as of

2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
Fees and Licenses 261,691 251,475 184,678 251,900
Intergovernmental 316,413 259,427 101,265 232,663
Revenue
Misc Revenue 26,971 21,900 15,384 11,900
Grants 478,658 201,311 162,397 195,018
Fund Total 1,083,733 734,113 553,724 691,481

. 2011 Actual as of

Sl - L20AE 2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
General Fund 216218 216218 104,850 155,422
Contribution
Misc Revenue 2,826 700 344 460
Fund Total 219,044 216,918 105,193 155,882
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Department Budget: SHERIFF AND CORRECTIONS

Sheriff — Special

2011 Actual as of

FrogEE 2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
Intergovernmental 86,686 47,000 47,001 47,000
Revenue
Misc Revenue 2,805 3,200 958 1,300
Fund Total 89,491 50,200 47,958 48,300
c i 2011 Actual as of
orrections 2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
General Fund 2,366,147 2,243,431 1,281,919 2,137,032
Prisoner’s Concessions 342,197 355,000 235,360 322,000
Department Total 2,708,344 2,598,431 1,517,279 2,459,032
gz:ee:;;%nsn_d 2011 Actual as of
u 2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
Fees and Licenses 344,839 277,800 287,962 344,800
From Other Funds 1,574,793 1,830,923 875,245 1,715,332
Intergovernmental 102,459 72,000 65,645 76,000
Revenue
Misc Revenue 171,831 900 569 900
Grants 172,225 61,808 52,498 -
Fund Total 2,366,147 2,243,431 1,281,919 2,137,032
Corrections —
Zgzggeriim 2011 Actual as of
SSIons 2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
Fees and Licenses 182,328 184,000 135,870 185,000
Misc Revenue 159,869 171,000 99,490 137,000
Fund Total 342,197 355,000 235,360 322,000
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Department Budget: SHERIFF AND CORRECTIONS

Dept #: 10/11

Sheriff

Programs:

Program: B100 Operations - Administration

Description: Provides overall administrative support for the Sheriff's Office, including the budget, labor relations

and policy development.

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B101-B102 Operations - Accounting Services

Description: Provides accounting services for all fiscal aspects of the office. Responsible for budget development,
all office revenue and expenditure tracking, the Telestaff scheduling program, inmate medical and all other duties

associated with accounting within the office.

694,332

589,138

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B104 Operations - Volunteers

Description: Our agency has numerous volunteer groups: Reserve Deputies, Explorers, Search & Rescue, Mounted

433,867

Patrol, Jeep Patrol, Disabled Parking Enforcement and citizen volunteers within the office.

395,079

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B105 Operations - Investigation

Description: The Investigation Unit conducts follow-up investigations on felony crimes that require additional time
and/or expertise above what can be offered by a first responding Patrol Deputy. Crimes include, but are not limited
to: homicide, assault, sex offenses, arson, kidnapping, fraud/forgery, computer crimes, burglary and auto theft.

15,189

26,835

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B106 Operations - Sex Offender Registration

Description: Monitors all registered sex offenders within Thurston County. Investigates sex offenders that fail to
register, verifies residency of sex offenders and performs several other tasks associated with sex offender

registration.

1,409,988

1,346,150

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B107 Methamphetamine Initiative

Description: Identify, locate and arrest methamphetamine addicted criminals, especially career criminals who are
causing great problems in the areas of identity theft, burglary and auto theft. This program is primarily grant

funded. There is currently no funding identified for 2012.

325,004

337,220

Budget:

2011 Budget

2012 Preliminary

Expenditures

14,089
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Department Budget: SHERIFF AND CORRECTIONS

Dept #: 10/11

Programs:

Patrol for 2012.

Program: B108 Operations - Gambling Enforcement

Description: Monitors gambling enforcement efforts within Thurston County. This program was moved to B110 -

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B109 Operations - Evidence

126,940

Description: Collects, processes and preserves evidence associated with criminal activity. This includes processing
crime scene evidence and working with the Washington State Crime Lab.

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B110 Operations - Patrol

439,529

Description: Provides first-response on calls for service, conducts initial crime investigations, investigates
accidents, provides traffic enforcement and resolves civil complaints.

428,613

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B111 Operations - Boat Patrol

7,590,466

Description: Patrols Thurston County waterways, educates the public on safe boating and enforces boating laws.

8,563,177

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B112 Operations - Substations

Rochester, Yelm, Amtrak and Martin Way areas.

26,826

Description: The Sheriff’s Office currently maintains four substations within Thurston County, one each in the

34,162

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B114 Operations - Drug Unit

mid and upper level.

20,556

Description: Works with the Thurston County Narcotics Task Force to interdict narcotic dealers and supplies at the

19,256

Budget:

2011 Budget

2012 Preliminary

Expenditures

life to a member of the agency and/or to county citizens.

374,725

Program: B116-B119 Operations - Special Services (SWAT, Riot & Dive Teams)

Description: Specialty teams are necessary to respond efficiently and effectively to special situations that may
arise. Without these teams, needed responses would be greatly delayed and could cause needless injury or loss of

422,393

Budget:

2011 Budget

2012 Preliminary

Expenditures

39,371

46,944
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Department Budget: SHERIFF AND CORRECTIONS

Dept #: 10/11

Programs:

Program: B121 Operations - Staff Services

Description: Responsible for ordering supplies, all inter-fund accounts, collective bargaining unit required

purchases and additional staff support for operation of the office.

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B122 Operations - Civil Services

1,624,408

Description: Receives, processes and serves all manner of civil service matters.

1,652,711

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B123 Operations - Front Desk

Description: Handles complaints, receives and processes applications for concealed weapon permits, answers

phones and performs a multitude of other assigned duties.

493,646

401,419

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B124 Operations - Warrants

Description: Receives, processes and enters warrants into state and national databases and arranges all warrant

extraditions.

139,443

144,427

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B125 Operations - Records

Description: Receives, reviews, processes and stores all records associated with the Sheriff’s Office.

155,418

165,947

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B126 Operations — Community Outreach

Description: Provides crime prevention training, disseminates electronic crime information, conducts the citizens’

academy and performs community outreach.

218,296

226,200

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B127 Operations - Training

Description: Schedules in-service training, firearms training and Emergency Vehicle Operations Course training,

and processes requests for outside training opportunities.

48,179

92,195

Budget:

2011 Budget

2012 Preliminary

Expenditures

174,810

34,666
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Department Budget: SHERIFF AND CORRECTIONS

Dept #: 10/11

Programs:

Program: B128 Operations — Information Technology

Description: Manages multiple computer systems and software applications within the Sheriff’s Office.

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B131 Operations - Canine Unit

Description: Respond to incidents where a K-9 application is needed, provides public demonstrations on the

122,592

capabilities of our K-9 unit and provides for the care and custody of the K-9 dogs.

126,269

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B103 LEOFF I Long Term Care (Fund 1420)

Description: This fund is used to pay premiums for long-term care insurance for LEOFF 1 (Law Enforcement

Employees and Retirees).

396,347

415,379

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B100, B110-B113, B116, B129 Special Programs — Boat Patrol, Substations, Communications

Van, Block Grant (Fund 1440)
Description: This fund is used to record vessel registration fees received from the state and supports the boating
enforcement program.

208,289

155,882

Budget:

2011 Budget

2012 Preliminary

Expenditures

75,465

2,030
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Department Budget: SHERIFF AND CORRECTIONS Dept #: 10/11

Corrections

Programs:

Program: B200 Corrections - Administration

Description: Develops policies and procedures for the Corrections Bureau, oversees the Accountability and
Restitution Center (ARC) planning process; recruits, hires and trains new staff; and provides budget oversight and
overall administration of the Corrections Bureau.

Budget: 2011 Budget 2012 Preliminary
Expenditures 997,301 871,299

Program: B201 Corrections - Inmate Medical Services

Description: Provides medical and dental health services within the facility and transports inmates to outside
medical appointments when necessary.

Budget: 2011 Budget 2012 Preliminary
Expenditures 1,133,498 1,146,535

Program: B202 Corrections - Inmate Services

Description: Provides a variety of inmate services and programs, such as the Chemical Dependency Program, Get
Employed Today, Domestic Violence Offender Program and others.

Budget: 2011 Budget 2012 Preliminary
Expenditures 301,856 301,112

Program: B203 Corrections - Main Facility

Description: Provides custody and security for incarcerated adult prisoners in a humane fashion while providing a
secure facility for staff and inmates.

Budget: 2011 Budget 2012 Preliminary
Expenditures 6,240,230 6,399,473

Program: B204 Corrections - Post Six

Description: Houses adult incarcerated male maximum custody prisoners in a dormitory-style environment. This is
similar to what we will have in the ARC.

Budget: 2011 Budget 2012 Preliminary
Expenditures 642,015 700,015

Program: B205 Corrections - Facilities

Description: Repairs, replaces and maintains Corrections Bureau facilities.
Budget: 2011 Budget 2012 Preliminary

Expenditures 944,401 938,241
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Department Budget: SHERIFF AND CORRECTIONS

Dept #: 10/11

Programs:

Program: B206 Corrections - Options

Description: Monitors those inmates court ordered, and appropriate for, alternative jail programs such as
electronic home monitoring (EHM), Work Release (WR), Day Jail (DJ) and Day Reporting (DR).

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B207 Corrections - Court

courts during trials.

1,380,974

Description: Provides safe and secure movement of prisoners from the jail to the courts, as well as security for the

1,439,668

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B209 Corrections - Jail Kitchen

785,041

Description: Provides all meals for jail inmates and the juvenile detention facility.

842,956

Budget:

2011 Budget

2012 Preliminary

Expenditures

Programs (Funds 0010 & 1450)
Description: This fund was established to help contribute to the projects/activities and well-being of inmates and
their environment by using revenue from the sale of inmate commissary and inmate telephone commissions.

1,064,516

Program: B101, B210-B212 Prisoners’ Concession, Inmate Medical, Chemical Dependency & DUI

1,103,519

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: B215 Treatment Sales Tax

issues.

436,447

Description: Improves the quality of life for county residents and decreases the criminal justice system costs by
reducing negative outcomes associated with substance abuse and untreated mental iliness. Provides service to
include re-entry and transition services for incarcerated people who are mentally ill and have chemical dependency

353,073

Budget:

2011 Budget

2012 Preliminary

Expenditures

940,559

954,687
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Department Budget: SHERIFF AND CORRECTIONS Dept #: 10/11
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Department Budget: SUPERIOR COURT

Organization:

Board of Judges

(8.0 FTE - Elected Judges)

Constitutional Superior Court
Commissioner Administrator
(20 FTE- Marti Maxwell
appointed officers) (L.0OFTE
- | - Family Court
Assistant Superior Opel};tions

Court Administrator

(Paid from Juvenile
Court Budget)

Juvenile Court
Operations

Unlfgcéi?mlly Drug Court Criminal Presiding Trial Department Administration
8.3FTE) (2.0FTE) (6.0 FTE) (7.0FTE) 6.5FTE)

Note: % of judicial salaries and all benefits are paid by the State of Washington

Mission and Purpose:

To serve the public through the prompt resolution of civil and criminal cases in a manner that ensures
access and fair treatment.

Thurston County Superior Court is a Court where all can safely and easily access the court, its programs
and services, and have an opportunity to be heard. Though well-trained judicial officers and court staff,
the Court uses innovative techniques and manages public resources responsibly. The Court seeks
community input to insure public confidence in the judiciary and to reflect the diverse community
needs.

2012 Goals:

e To remain efficient and effective in delivering court services.

o To complete a strategic plan.

2012 Issues:

o Lack of a case management system continues to hinder court efficiency.
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Department Budget: SUPERIOR COURT

Funds:

The Superior Court operates primarily within the General Fund. However, it also uses two additional

funds.

Family Court Fund 1080. Revenue for this fund comes from the $15 marriage license surcharge and is
split with the Clerk’s Office. Per statute these funds pay for professional services for children and

families.

Law Library Fund 1040. Funded by a portion of the civil case filing fees this, fund pays for library
subscriptions for the county Law Library. This is a statutory requirement; however, we are exploring

moving to electronic library resources as current space for the books is not sufficient.

TOTAL EXPENDITURES & FTEs BY DEPARTMENT

2011 Actual as of

2010 Actual 2011 Budget September 20th 2012 Preliminary
FTEs 40.80 40.80 40.80 40.80
Expenditures
Personnel 3,440,600 3,578,170 2,336,626 3,642,038
Internal Services 743,620 837,529 554,980 880,147
Professional Services 345,982 828,696 216,338 873,974
Operating Costs 394,993 455,361 329,775 395,439
Debt Services 3,245 1,214 1,666 2,023
Department Total 4,928,440 5,700,970 3,439,385 5,793,621

EXPENDITURES BY FUND

General Fund

2011 Actual as of

2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Personnel 3,439,762 3,564,746 2,327,841 3,627,871
Internal Services 732,131 820,450 543,594 867,094
Professional Services 345,982 789,992 207,683 833,974
Operating Costs 300,928 359,709 275,456 295,439
Debt Services 3,245 1,214 1,666 2,023
Fund Total 4,822,048 5,536,111 3,356,240 5,626,401
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Department Budget: SUPERIOR COURT Dept #: 06

Law Library

2011 Actual as of

2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Personnel 838 1,125 694 1,125
Internal Services 11,489 15,008 10,005 12,304
Operating Costs 94,066 95,652 54,319 100,000
Fund Total 106,392 111,785 65,018 113,429
gzziig/egourt 2011 Actual as of o

2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Personnel 12,299 8,091 13,042
Internal Services 2,071 1,381 749
Professional Services 38,704 8,655 40,000
Fund Total = 53,074 18,127 53,791
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Department Budget: SUPERIOR COURT

TOTAL REVENUE

2011 Actual as of

2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
General Fund 1,301,834 1,623,643 767,742 1,610,320
Law Library 112,542 107,000 72,817 107,000
Family Court Services 23,100 20,232 23,100
Department Total 1,414,376 1,753,743 860,791 1,740,420

REVENUE BY FUND

General Fund

2011 Actual as of

2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
Fees and Licenses 135,780 78,500 100,804 78,500
From Other Funds 422,755 582,167 213,634 574,157
g‘:\fgf}i‘fmme“t""' 336,604 . 331,572 336,607
Misc Revenue - 283
Grants 406,606 962,976 121,450 620,966
Fund Total 1,301,834 1,623,643 767,742 1,610,320
e i 2010 & 2011 Actual as of o
ctual 2011 Budget September 20th 2012 Preliminary
Revenue
Fees and Licenses 112,542 107,000 72,817 107,000
Fund Total 112,542 107,000 72,817 107,000
g:rrsiii:);gourt 2011 Actual as of o
2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
Fees and Licenses 23,100 19,854 23,100
Misc Revenue - 378
Fund Total - 23,100 20,232 23,100
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Department Budget: SUPERIOR COURT Dept #: 06

Programs:

Program: A600 Jury

Description: Summon, process and manages jurors for trials in the Superior, District and Olympia Municipal courts.
Processes jury fees for superior and municipal courts.

Budget: 2011 Budget 2012 Preliminary
Expenditures 341,419 341,917

Program: A610 Family Juvenile Court

Description: Provides office, courtroom, and judicial support for family related matters including adoptions,
dissolutions, dependencies, guardianships, and probate matters.

Budget: 2011 Budget 2012 Preliminary
Expenditures 788,396 844,829

Program: A620 Building Two

Description: Superior Court salaries (exclusive of security, judges, commissioners, court reporters); supplies; leases
(copiers); witness fees, postage; general office expenses.

Budget: 2011 Budget 2012 Preliminary
Expenditures 683,456 695,913

Program: A621 Arbitration

Description: Mandatory arbitration for cases where the amount in controversy is under $50,000.
Budget: 2011 Budget 2012 Preliminary

Expenditures 25,000 25,000

Program: A622 Guardian ad Litem

Description: Guardian ad Litem(s) are appointed at court expense to represent the best interest of children
when/where the parent(s) are involved in the dissolution of marriage or there are post-decree issues with
parenting plans. The parents or a parent must be found indigent before the court makes such an appointment.
RCW 13.34.100; 13.32A.190 11.88.090(10) 26.33.070.

Budget: 2011 Budget 2012 Preliminary
Expenditures 24,000 20,000

Program: A623 Safe 2B at Large

Description: Safe 2B at Large services are ordered by the court when a judge determines more information
regarding a defendants’ mental stability and propensity for violence is needed before setting release conditions.
These types of assessments require professional credentials not held by staff in our Pre-Trial Services Unit and
require significant time on the part of the defendant and evaluator.

Budget: 2011 Budget 2012 Preliminary
Expenditures 2,500 2,500
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Department Budget: SUPERIOR COURT

Dept #: 06

Programs:

Program: A624 Interpreters

2.43.040 & 2.43.040(2)

Description: Mandated by Title VI of the Civil Rights Act of 1964; 45 CFR Sect. 80 and RCW 2.42 and 2.43, requiring
all level of courts to make accessible proceedings to those with no or limited English proficiency. Interpreters are
appointed at court expense for criminal matters and in limited civil cases, notably child dependency actions. RCW

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: A632 Mental lliness Commissioner

of commitment.

30,000

Description: An attorney in good standing with the Washington Bar Association contracts to provide hearings for
individuals involuntarily committed for mental health/alcohol services. Hearings must be provided within 72 hours

30,000

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: A640 Security

each session of the court.

16,800

Description: Superior Court provides security screening services for building two, building three and the Family and
Juvenile Court facility. This service is mandated by RCW 36.28.010(5) which directs the county sheriff to attend

17,500

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: A650 Drug Court

411,481

Description: The Drug/DUI Court program is a diversion program that assists defendants with addiction problems
that are either the underlying cause of criminal acts or the criminal act itself that has led to arrest. This program
reduces costs in jail and court time and is effective in reducing recidivism.

383,147

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: A660 Court Reporter

889,253

Description: Court Reporters are authorized by RCW 2.32.180 and are the official reporter of the court or judicial
district. Reporter transcripts are the record for appeal purposes. The statute provides that “Such reporter in each
court is hereby declared to be a necessary part of the judicial system of the State of Washington.” There are six
reporters working with eight judges. An eighth reporter was not authorized when the eighth judicial position was
funded in 2007. The seventh position was lost in the 2008 budget reductions.

851,080

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: A680 Judges

576,140

Description: Thurston County has eight elected superior court judges to whom the state pays half of the salaries
and all of the benefits while the county pays half the salary of each judge.

596,890

Budget:

2011 Budget

2012 Preliminary

Expenditures

595,397

595,320
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Department Budget: SUPERIOR COURT

Dept #: 06

Programs:

Program: A633-A636 Juvenile Court Programs (CASA, Safe 2B at Large, etc.)

Description: A633 — Juvenile Guardian ad Litem appointments; A635 - Interpreters for Dependencies and Juvenile
Criminal/Civil matters; A634 — Juvenile Dependency expenses; A636 — Juvenile Safe2B at Large — Contract for
evaluation services to determine mental health and issues of violence for release decisions.

Budget:

2011 Budget

2012 Preliminary

Expenditures

40,500

Program: A670 Interfund Transfers for Internal Service Charges

Description: These costs include insurance risk, central services, fixed and variable charges.

46,500

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: A625 Miscellaneous

determine competency to stand trial.

719,059

Description: A625 funds court appointed psychological evaluations which may be ordered by the court to

763,254

Budget:

2011 Budget

2012 Preliminary

Expenditures

1,000

Program: A630 Juvenile Services — Family Court (Funds 0010 & 1080)

Description: This fund is financed per RCW 26.12.220 by a portion of marriage license fees and provides services of
mediation, investigation, evaluation and other services a family court professional may consider necessary.

1,000

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: A620 Law Library (Fund 1040)

provides a variety of legal resources.

94,130

Description: The law library is fully funded per RCW 27.24.070 by filing fees from Superior and District Courts and is
governed by a board of trustees. The library is open to the public and employees during business hours and

97,847

Budget:

2011 Budget

2012 Preliminary

Expenditures

Program: A665 Pre-Trial Services

111,785

Description: Pre-Trial Services, formerly a part of District Court, moved to the Superior Court budget effective June
2009. This four person unit interviews jail inmates prior to first appearances before a judge and prepares a release
review report consisting of the criminal history, risk assessment score, and verified personal information. This
report is distributed to the criminal presiding judge(s), prosecutor(s) and defender(s) and is used by the Court to
make release decisions. The unit also provides pre-trial supervision for defendants who require monitoring for
drug/alcohol use and those defendants without stable housing or employment. Such supervision is a tool in
preventing new offenses and assists defendants with attending court dates and keeping appointments with
treatment providers. This unit also (starting September 2009) administers a needs assessment to clients. In 2010
this unit was assigned domestic violence treatment reviews for monitoring of offender compliance. Overall, the
work of the unit is directly responsible for managing jail population, reducing jail days, and reducing warrants.

113,429

Budget:

2011 Budget

2012 Preliminary

Expenditures

350,656

367,495
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This page left intentionally blank.

Thurston County 2012 Preliminary Budget
- 220 -




Department Budget: TREASURER

Organization:

Thurston County

Treasurer
Shawn Myers
(1.0FTB

I [ [ |
Chief Accountant Banking & Cash Treasury Business Revenue
Treasury Management Systems Applications Officer
3.0FTE) 2.5FTE (1.0FTE) (1.0FTE) (L.OFTE

Customer
Service
(275 FTE)

Mission:
Handle public funds with professionalism and integrity.

2012 Goals:

Operate cost effective tax collection service. Maximize return on cash management operations.

2012 Issues:

Maintaining optimum service with current FTEs.

Funds:

The Treasurer operates within the General Fund. The Treasurer also pays debt service and handles
investments for other funds, but these are not Treasurer operating funds.

Treasurers M&O Fund 1010. These funds are collected and expended for the foreclosure process which
may include: filing fees, service, publication, title search, notice fees, sale expenses, postage, staff time,
phone calls, and any reasonable office operations costs, including supplies and equipment such as a
computer, which, by accepted accounting records, can be traced to the delinquent taxpayer and
property.

Investment Administration Fund 1120. These funds are fees from pool participants which reimburse the
Treasurer’s Office for the actual expenses incurred in administering the investment function under a
local pooling program.

Real Estate Technology Fund 1160. A surcharge fee has been added to the processing of Real Estate
Excise Tax Affidavits to provide funds to create an automated system of processing the affidavits and
their related information.
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Road Improvement District (RID) Fund 1660. This fund accounts for the principal and interest payments
for the outstanding debt incurred in Road Improvement District #2. The RID was created to finance road
improvements for the purpose of implementing a landslide stabilization project on Sunrise Beach Road.
The revenue source is a special assessment paid by the property owners in the Sunrise Beach area.

G.0. Bond Funds 2210 — 2261 and several Utility Debt Funds. These funds account for the payment of
principal and interest for past debt issuance.

TOTAL EXPENDITURES & FTEs BY DEPARTMENT

2011 Actual as of

2010 Actual 2011 Budget September 20th 2012 Preliminary
FTEs 12.25 12.25 12.25 12.25
Expenditures
Personnel 1,048,839 803,828 738,720 822,752
Internal Services 190,545 188,914 129,245 202,754
Professional Services 243,095 90,000 142,646 90,000
Operating Costs 3,344,179 4,063,500 78,656 4,427,300
Debt Services 3,963,731 4,430,050 2,273,538 4,253,100
Transfers to Other 28,734 28,600 4,070 28,600
County Funds
Department Total 8,819,124 9,604,892 3,366,875 9,824,506

EXPENDITURE BY FUND

2011 Actual as of
General Fund

2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Personnel 744,324 803,828 523,146 822,752
Internal Services 184,718 188,914 124,047 202,754
Professional Services 35,835 40,000 17,634 40,000
Operating Costs 53,773 48,000 42,056 48,000
Fund Total 1,018,650 1,080,742 706,882 1,113,506
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Treasurer’s M&O

2011 Actual as of

2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Personnel 101,230 - 75,004
Internal Services 5,804 - 5,169 -
Professional Services 42,600 - 56,597
Operating Costs 11,906 - 11,222 -
Fund Total 161,540 = 147,992 -
,IAnc\i/riSi:lrir::rr:tion 2011 Actual as of o
2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Personnel 203,286 - 140,569
Internal Services 23 - 29 -
Professional Services 121,535 - 68,416
Operating Costs 28,803 - 22,785 -
Fund Total 353,647 - 231,799 -
FIEET TEainslony 2010 Actual 2011 Budget zgggtéggzlr Z?)'?r]: 2012 Preliminary
Expenditures
Professional Services 43,125 50,000 - 50,000
Fund Total 43,125 50,000 - 50,000
RID 42 2011 Actual as of o
2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
&Trf:;fu?  Jeher 28,734 28,600 4,070 28,600
Fund Total 28,734 28,600 4,070 28,600
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GO Bonds 2002

2011 Actual as of

2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Operating Costs 399,676 418,600 318 -
Debt Services 341,238 18,800 9,456
Fund Total 740,914 437,400 9,774 -
SO BRI 2008 2010 Actual 2011 Budget delstﬁfﬁﬁ'?r 2?)3: 2012 Preliminary
Expenditures
Operating Costs 378,797 396,000 293 408,900
Debt Services 360,017 347,400 173,611 333,900
Fund Total 738,814 743,400 173,904 742,800
U piemels 2008 2010 Actual 2011 Budget Zg:;tér(;tgglr 2%’3: 2012 Preliminary
Expenditures
Operating Costs 1,540,197 1,600,500 - 1,660,500
Debt Services 776,990 700,000 349,995 620,000
Fund Total 2,317,187 2,300,500 349,995 2,280,500
Lo 200 2010 Actual 2011 Budget zggétérﬁll)jzlr 2?)'?; 2012 Preliminary
Expenditures
Operating Costs 175,304 185,500 302 190,500
Debt Services 184,218 177,400 88,609 170,000
Fund Total 359,521 362,900 88,911 360,500
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GO Bonds 2009

2011 Actual as of

2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Operating Costs 755,305 680,500 - 800,500
Debt Services 1,807,694 1,746,350 892,522 1,758,700
Fund Total 2,562,999 2,426,850 892,522 2,559,200
S0 Bienes 2010 2010 Actual 2011 Budget Zg:;t::r:gglr 2?)3: 2012 Preliminary
Expenditures
Operating Costs 732,800 1,590 1,317,000
Debt Services 1,049,000 560,981 800,000
Fund Total - 1,781,800 562,570 2,117,000
iﬁigc LRGSR 2011 Actual as of o
2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Operating Costs - - 500
Fund Total - - - 500
Grand Mound
\S/\é?\t/?geUtility Dl 2011 Actual as of o
2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Debt Services 1,504 1,300 - 1,200
Fund Total 1,504 1,300 - 1,200
gg\r/?féc wiEn Dt 2011 Actual as of o
2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Debt Services 1,251 1,100 1,061 1,100
Fund Total 1,251 1,100 1,061 1,100
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Grand Mound Debt
Service

2011 Actual as of

2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Operating Costs 406 1,500 67 1,000
Debt Services 460,850 364,300 183,106 326,000
Fund Total 461,256 365,800 183,173 327,000
Communigyloansi 2010 A 2011 Actual as of o
ctual 2011 Budget September 20th 2012 Preliminary
Expenditures
Debt Services 14,917 12,000 8,062 13,800
Fund Total 14,917 12,000 8,062 13,800
gigirgéf\i?gces 2011 Actual as of o
2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Operating Costs 12 100 9 100
Debt Services 15,053 12,400 6,137 9,400
Fund Total 15,065 12,500 6,146 9,500
EIZf)LFShéIrz\ijirgzenance 2011 Actual as of o
2010 Actual 2011 Budget September 20th 2012 Preliminary
Expenditures
Operating Costs - - 300
Debt Services - - 219,000
Fund Total - - - 219,300
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Department Budget: TREASURER Dept #: 04

TOTAL REVENUE
2011 Actual as of

2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
General Fund 1,096,859 793,000 569,901 801,000
Treasurer’'s M&O 131,458 - 102,075 -
Investment
Administration 265,545 i 230,911 i
REET Technology 21,690 2,000 1,269 2,000
Tax Refunds 704 - 142 -
RID #2 28,653 27,700 33,580 26,400
GO Bonds 2005 28,734 28,600 4,070 28,600
GO Bonds 2010 - 325,000 179,497 314,000
Boston Harbor 380 i 101 i
Reserve
Olympic View Debt 574 1,500 1,386 2,400
Service
Tamoshan/Beverly
Beach Debi Service 3,559 2,000 2,009 2,000
Grand Mound Debt 140,103 134,000 6,202 121,500
Service
Department Total 1,718,258 1,313,800 1,131,143 1,297,900
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REVENUE BY FUND

General Fund

2011 Actual as of

2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
Taxes 279,636 279,000 195,064 279,000
Fees and Licenses 17,884 17,000 17,488 17,000
Misc Revenue 780,569 472,000 342,188 492,000
Grants 18,770 25,000 14,071 13,000
Fund Total 1,096,859 793,000 568,810 801,000
Treasurer’s M&O AUV S .
2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
Fees and Licenses 129,826 - 101,710
Misc Revenue 1,632 - 365 -
Fund Total 131,458 - 102,075 -
,IAnc\i/riSi:lrir::rr:tion 2011 Actual as of o
2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
Misc Revenue 265,545 - 230,911 -
Fund Total 265,545 - 230,911 -
FEET TR Ry 2010 Actual 2011 Budget zgelétﬁfﬁﬂzlr Zi)fr: 2012 Preliminary
Revenue
Qgséai\éernmental 17,845 i i
Misc Revenue 3,845 2,000 1,269 2,000
Fund Total 21,690 2,000 1,269 2,000
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Tax Refunds

2011 Actual as of

2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
Taxes 502 - 68
Misc Revenue 202 - 74
Fund Total 704 - 142 -
RID #2 2011 Actual as of
2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
Misc Revenue 28,653 27,700 33,580 26,400
Fund Total 28,653 27,700 33,580 26,400
2011 Actual as of
SO Benes 200 2010 Actual 2011 Budget  September 20th 2012 Preliminary
Revenue
From Other Funds 28,734 28,600 4,070 28,600
Fund Total 28,734 28,600 4,070 28,600
2011 Actual as of
o el 2000 2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
From Other Funds 325,000 179,497 314,000
Fund Total = 325,000 179,497 314,000
EOSt?C FEIoE 2011 Actual as of
eserve 2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
Misc Revenue 380 - 101
Fund Total 380 - 101 -
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(S)elil\r/?fejc et 2011 Actual as of -
2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
From Other Funds 1,000 1,000 2,000
Misc Revenue 574 500 386 400
Fund Total 574 1,500 1,386 2,400
Beach Debt Sorvic O ASTHEo _
2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
Misc Revenue 3,559 2,000 2,009 2,000
Fund Total 3,559 2,000 2,009 2,000
g;?\:ligeMound Rkt 2011 Actual as of o
2010 Actual 2011 Budget September 20th 2012 Preliminary
Revenue
Misc Revenue 140,103 134,000 6,202 121,500
Fund Total 140,103 134,000 6,202 121,500
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Fund Balance Report -

2012
2010 2011 Budget
Actual Revised Budget Preliminary
General Fund 0010
Beginning Fund Balance 7,046,106 13,493,719 14,350,000
Revenues
Taxes 50,598,021 51,532,326 53,640,160
Licenses & Permits 1,814,262 1,738,650 1,743,950
Intergov't Revenues 10,053,671 12,573,551 9,651,004
Charges for Goods & Services 8,994,989 9,691,067 9,591,374
Fines & Forfeitures 1,851,846 1,612,400 1,612,800
Misc Revenues 1,135,053 591,315 602,015
Other Financing Sources 4,674,071 4,218,035 4,073,174
Total Revenues 79,121,914 81,957,344 80,914,477
Expenditures
ASSESSOR 3,237,834 3,372,687 3,516,445
AUDITOR 4,597,581 4,733,204 5,137,841
COMMISSIONERS 1,479,406 1,702,466 1,777,211
TREASURER 1,018,650 1,080,742 1,113,506
CLERK 2,986,472 3,020,898 3,247,395
SUPERIOR COURT 4,822,048 5,552,161 5,626,401
DISTRICT COURT 2,744,013 3,028,147 3,136,173
JUVENILE COURT 6,445,560 6,958,144 7,219,585
PROSECUTING ATTORNEY 7,659,075 8,132,675 7,955,259
SHERIFF 14,366,625 14,948,517 15,468,180
CORRECTIONS 13,857,030 14,482,889 14,697,505
CORONER 877,392 989,486 964,127
CIVIL SERVICE 19,670 108,666 108,775
HUMAN RESOURCES 1,192,421 1,481,455 1,507,557
NON DEPARTMENTAL 2,845,470 5,372,912 5,033,704
OFFICE OF ASSIGNED COUNSEL 2,817,668 3,094,993 3,114,992
RESOURCE STEWARDSHIP 439,000 462,052 436,226
EMERGENCY SERVICES - 3,239,196 1,974,973
PLANNING DEPARTMENT 1,152,296 2,329,844 1,403,031
STATE EXAMINER 123,284 115,000 115,000
Total Expenditures 72,681,497 84,206,134 83,553,886
Ending Fund Balance 13,493,719 11,244,929 11,710,591
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Fund Balance Report -

2012
2010 2011 Budget
_ ) Actual Revised Budget Preliminary

Family Court Services 1020
Beginning Fund Balance 387,156 378,830 237,615
Revenues

Charges for Goods & Services 250,973 236,325 236,325

Misc Revenues 16,066 11,000 6,500
Total Revenues 267,040 247,325 242,825
Expenditures

CLERK 275,366 340,876 372,076
Total Expenditures 275,366 340,876 372,076
Ending Fund Balance 378,830 285,279 108,364
Fair 1030
Beginning Fund Balance 74,858 89,079 90,000
Revenues

Intergov't Revenues 41,825 41,000 35,675

Charges for Goods & Services 127,381 131,400 136,400

Misc Revenues 294,797 294,500 291,000

Other Financing Sources 55,800 93,298 35,298
Total Revenues 519,803 560,198 498,373
Expenditures

RESOURCE STEWARDSHIP 505,583 593,616 587,493
Total Expenditures 505,583 593,616 587,493
Ending Fund Balance 89,079 55,661 880
Law Library 1040
Beginning Fund Balance 1,266 7,415 10,000
Revenues

Charges for Goods & Services 112,542 107,000 107,000
Total Revenues 112,542 107,000 107,000
Expenditures

SUPERIOR COURT 106,392 111,785 113,429
Total Expenditures 106,392 111,785 113,429
Ending Fund Balance 7,415 2,630 3,571
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Fund Balance Report -

2012
2010 2011 Budget
Actual Revised Budget Preliminary

Auditor M&0O 1050
Beginning Fund Balance 425,388 326,281 124,133
Revenues

Intergov't Revenues 106,985 105,000 105,000

Charges for Goods & Services 180,593 205,000 193,000

Misc Revenues 11,432 11,760 11,200

Other Financing Sources 1,627 - -
Total Revenues 300,638 321,760 309,200
Expenditures

AUDITOR 399,745 523,908 335,962
Total Expenditures 399,745 523,908 335,962
Ending Fund Balance 326,281 124,133 97,371
Geodata 1070
Beginning Fund Balance 94,154 275,629 300,000
Revenues

Intergov't Revenues - 5,059 5,059

Charges for Goods & Services 1,164,920 1,002,918 1,103,996

Misc Revenues 4,543 - -
Total Revenues 1,169,463 1,007,977 1,109,055
Expenditures

CENTRAL SERVICES/FACILITIES 987,988 1,028,304 1,104,256
Total Expenditures 987,988 1,028,304 1,104,256
Ending Fund Balance 275,629 255,302 304,799
Superior Court — Family Court Services 1080
Beginning Fund Balance - - 60,000
Revenues

Charges for Goods & Services - 23,100 23,100
Total Revenues - 23,100 23,100
Expenditures

SUPERIOR COURT - 53,074 53,791
Total Expenditures - 53,074 53,791
Ending Fund Balance - (29,974) 29,309
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Fund Balance Report -

2012
2010 2011 Budget
Actual Revised Budget Preliminary
Auditor Election Reserve 1090
Beginning Fund Balance 404,281 372,749 264,885
Revenues
Intergov't Revenues 78,801 - -
Charges for Goods & Services 77,528 128,954 74,697
Misc Revenues 8,243 - -
Total Revenues 164,572 128,954 74,697
Expenditures
AUDITOR 196,104 228,581 228,724
Total Expenditures 196,104 228,581 228,724
Ending Fund Balance 372,749 273,122 110,858
Detention Sales Tax 1100
Beginning Fund Balance 14,530,134 13,049,579 9,422,262
Revenues
Taxes 3,960,730 4,000,108 4,128,823
Misc Revenues 452,331 216,925 95,449
Total Revenues 4,413,060 4,217,033 4,224,272
Expenditures
COMMISSIONERS 5,893,615 7,907,779 7,918,886
Total Expenditures 5,893,615 7,907,779 7,918,886
Ending Fund Balance 13,049,579 9,358,833 5,727,648
Victim Advocate Program 1110
Beginning Fund Balance 126,981 137,459 120,000
Revenues
Intergov't Revenues 165,139 50,519 57,023
Charges for Goods & Services 193,162 190,000 193,800
Fines & Forfeitures 9,240 10,000 10,200
Misc Revenues 8,228 3,000 1,500
Total Revenues 375,769 253,519 262,523
Expenditures
PROSECUTING ATTORNEY 365,292 365,908 261,619
Total Expenditures 365,292 365,908 261,619
Ending Fund Balance 137,459 25,070 120,904
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Fund Balance Report -

2012
2010 2011 Budget
_ Actual Revised Budget Preliminary

Emergency Management Council 1140
Beginning Fund Balance 7,605 6,874 6,874
Revenues

Intergov't Revenues 2,125 2,000 2,000

Misc Revenues 167 75 75
Total Revenues 2,292 2,075 2,075
Expenditures

EMERGENCY SERVICES 3,023 3,161 3,271
Total Expenditures 3,023 3,161 3,271
Ending Fund Balance 6,874 5,788 5,678
Real Estate Excise Tax 1150
Beginning Fund Balance 17,488,158 13,705,879 7,211,960
Revenues

Taxes 2,168,653 2,667,210 2,703,750

Charges for Goods & Services 14,608 15,575 15,575

Misc Revenues 360,812 225,000 150,000
Total Revenues 2,544,074 2,907,785 2,869,325
Expenditures

COMMISSIONERS 6,326,353 9,620,428 6,463,997
Total Expenditures 6,326,353 9,620,428 6,463,997
Ending Fund Balance 13,705,879 6,993,236 3,617,288
REET Technology Fund 1160
Beginning Fund Balance 192,406 170,971 70,000
Revenues

Intergov't Revenues 17,845 - -

Misc Revenues 3,845 2,000 2,000
Total Revenues 21,690 2,000 2,000
Expenditures

TREASURER 43,125 100,000 50,000
Total Expenditures 43,125 100,000 50,000
Ending Fund Balance 170,971 72,971 22,000
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Trial Court Improvement 1170
Beginning Fund Balance 144,796 233,932 309,732
Revenues

Intergov't Revenues 90,024 74,000 90,000

Misc Revenues 4,118 5,000 4,956
Total Revenues 94,142 79,000 94,956
Expenditures

COMMISSIONERS 5,007 101,183 100,538
Total Expenditures 5,007 101,183 100,538
Ending Fund Balance 233,932 211,749 304,150
Treatment Sales Tax 1180
Beginning Fund Balance 913,129 2,227,514 1,926,577
Revenues

Taxes 3,920,546 4,000,108 4,080,110
Total Revenues 3,920,546 4,000,108 4,080,110
Expenditures

COMMISSIONERS 2,606,161 4,301,045 4,162,025
Total Expenditures 2,606,161 4,301,045 4,162,025
Ending Fund Balance 2,227,514 1,926,577 1,844,662
Roads & Transportation 1190
Beginning Fund Balance 9,608,821 9,812,014 7,400,000
Revenues

Taxes 16,313,714 16,762,833 17,167,482

Licenses & Permits 490,655 442,800 400,200

Intergov't Revenues 4,908,432 6,437,685 8,250,716

Charges for Goods & Services 759,009 1,092,944 922,469

Misc Revenues 95,075 82,400 34,700

Other Financing Sources 1,202,132 4,201,228 1,030,000
Total Revenues 23,769,016 29,019,890 27,805,567
Expenditures

PUBLIC WORKS 23,565,823 27,949,270 28,813,236
Total Expenditures 23,565,823 27,949,270 28,813,236
Ending Fund Balance 9,812,014 10,882,634 6,392,331
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Veterans 1200
Beginning Fund Balance 479,587 464,655 384,856
Revenues

Taxes 327,111 307,700 291,700

Intergov't Revenues 6,210 800 3,700

Misc Revenues 9,974 16,075 3,575

Other Financing Sources 7,197 3,000 1,500
Total Revenues 350,492 327,575 300,475
Expenditures

PUBLIC HEALTH 365,424 407,373 414,594
Total Expenditures 365,424 407,373 414,594
Ending Fund Balance 464,655 384,857 270,737
Medic One Reserve 1280
Beginning Fund Balance 9,207,831 10,044,955 10,579,472
Revenues

Taxes 60,901 53,000 53,000

Intergov't Revenues 165,285 50,000 50,000

Charges for Goods & Services 115 30 30

Misc Revenues 419,710 352,204 321,681

Other Financing Sources 195,163 33,000 33,000
Total Revenues 841,175 488,234 457,711
Expenditures

EMERGENCY SERVICES 4,051 6,500 6,500
Total Expenditures 4,051 6,500 6,500
Ending Fund Balance 10,044,955 10,526,689 11,030,683
Medic One 1290
Beginning Fund Balance 8,566,100 8,878,279 6,374,544
Revenues

Taxes 8,834,263 9,134,071 9,382,590

Intergov't Revenues 49,701 36,000 36,000

Misc Revenues 936 - -

Other Financing Sources 4,051 6,500 6,500
Total Revenues 8,888,951 9,176,571 9,425,090
Expenditures

EMERGENCY SERVICES 8,576,772 12,135,200 11,866,893
Total Expenditures 8,576,772 12,135,200 11,866,893
Ending Fund Balance 8,878,279 5,919,650 3,932,741
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Stadium/Convention/Art Center 1300
Beginning Fund Balance 68,155 56,866 40,014
Revenues

Taxes 23,224 18,000 15,000

Misc Revenues 846 1,000 344
Total Revenues 24,070 19,000 15,344
Expenditures

COMMISSIONERS 35,359 35,366 35,452
Total Expenditures 35,359 35,366 35,452
Ending Fund Balance 56,866 40,500 19,906
Recreation Services 1320
Beginning Fund Balance 31,129 117,110 80,000
Revenues

Intergov't Revenues 23,930 23,797 23,797

Charges for Goods & Services 420,778 435,100 347,000

Misc Revenues 9,585 15,100 8,600

Other Financing Sources 60,824 30,000 30,000
Total Revenues 515,117 503,997 409,397
Expenditures

RESOURCE STEWARDSHIP 429,136 533,349 335,451
Total Expenditures 429,136 533,349 335,451
Ending Fund Balance 117,110 87,758 153,946
Parks and Trails 1330
Beginning Fund Balance - - -
Revenues

Licenses & Permits - - 24,000

Charges for Goods & Services - - 375,100

Misc Revenues - - 61,700

Other Financing Sources - - 500,289
Total Revenues - - 961,089
Expenditures

PUBLIC WORKS - - 949,978
Total Expenditures - - 949,978
Ending Fund Balance - - 11,111

Thurston County 2012 Preliminary Budget
-238 -



Fund Balance Report -

2012
2010 2011 Budget
) Actual Revised Budget Preliminary

Noxious Weed 1350
Beginning Fund Balance 116,935 155,168 157,230
Revenues

Intergov't Revenues 25,834 33,234 34,511

Charges for Goods & Services 75,948 65,228 65,228

Misc Revenues 403,414 400,187 407,274
Total Revenues 505,197 498,649 507,013
Expenditures

RESOURCE STEWARDSHIP 466,964 555,388 566,876
Total Expenditures 466,964 555,388 566,876
Ending Fund Balance 155,168 98,429 97,367
Conservation Futures 1380
Beginning Fund Balance 3,219,291 4,279,499 4,497,992
Revenues

Taxes 1,125,033 1,163,759 1,208,411

Intergov't Revenues 21,299 6,700 8,700

Misc Revenues 75,700 62,675 35,329

Other Financing Sources 24,684 7,000 7,500
Total Revenues 1,246,715 1,240,134 1,259,940
Expenditures

COMMISSIONERS 186,507 1,795,940 2,888,105
Total Expenditures 186,507 1,795,940 2,888,105
Ending Fund Balance 4,279,499 3,723,693 2,869,827
Housing and Community Renewal 1400
Beginning Fund Balance 2,078,868 1,967,671 1,682,233
Revenues

Intergov't Revenues 1,205,489 3,000,832 2,296,927

Charges for Goods & Services 1,441,619 1,399,000 1,411,657

Misc Revenues 40,136 50,000 50,000

Other Financing Sources 48,769 58,607 58,607
Total Revenues 2,736,013 4,508,439 3,817,191
Expenditures

SOCIAL SERVICES 2,847,210 4,777,961 3,600,020
Total Expenditures 2,847,210 4,777,961 3,600,020
Ending Fund Bala