REQUEST FOR PROPOSAL

FOR

On-site Housing Feasibility and Planning Services
Prepared By:

Regional Education and Training Center at Satsop

Date Published:

March 8, 2010
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Regional Education and Training Center
learn green





Contact Information:

Ryan Davis

Executive Director

Ryan.davis@retc-satsop.org
(360) 482-1768

100 Technology Lane SDP #6

Elma, WA  98541
TTY:  (360) 570-4252

Pacific Mountain Workforce Consortium and the Regional Education and Training Center are equal opportunity employers and providers of employment and training services.  Auxiliary aids and services are available upon request to persons with disabilities.
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1 INTRODUCTION
By responding to this Request for Proposal (RFP), the Respondent agrees to furnish all labor, materials, and equipment necessary to complete the project in compliance with the Scope of Work and other provisions and documents included in this RFP package. 

Please note that the Pacific Mountain Workforce Development Council and the governing body for these services, the Regional Education and Training Center (RETC), are 501(c)3 corporations. If your organization offers discounted pricing for non-profit entities please indicate this in the proposal.  Additionally, the RETC is functioning under a Department of Labor Grant whose Fiduciary Agent is Thurston County in the State of Washington.  Contract activities through June 30, 2010 will be funded by a contract with Thurston County Pacific Mountain Workforce Consortium (PMWC).  As such, please note any government pricing schedules that may apply to this project.

All costs associated with participation in this RFP process are the sole responsibility of the Respondent.

1.1 ABOUT THE REGIONAL EDUCATION AND TRAINING CENTER (RETC) @Satsop
The Regional Education and Training Center is the legacy program from a $5 million WIRED grant from the U.S. Department of Labor.  A separately incorporated 501(c)3 nonprofit corporation, the RETC will carry on the workforce innovation and development aspects of the grant after the expiry of the grant on June 30, 2010.  RETC Mission Statement:
The Mission of the RETC is to create a sustainable, nimble and innovative center of learning that creates synergies with regional education, industry, and workforce partners to drive the transformation and development of a highly trained and effective workforce in the Pacific Mountain Region and beyond.
The RETC meets its mission by leveraging three key assets:
1) The Satsop Public Development Authority (www.satsop.com), which manages the Development Park, is a separate non-taxing government entity.  They are an early and consistently supportive partner in the development of the RETC.  The infrastructure assets, including roads, buildings, technology capabilities, open space, and natural beauty of the Park, are advantageous to the RETC.  The location at Satsop, which is a 1700 acre site of a nuclear power plant that was never activated, provides a unique training laboratory that is not available at other training sites.
The RETC currently rents 10,000 sq ft in the northwest corner of the Flex-Tech Building to provide a variety of training services.  Other areas of the Park needed to conduct training are enabled through a rental agreement with the PDA.  Any opportunity for expansion is subject to additional discussion and negotiation, but space for such is currently available.
2) The RETC has shared equipment and curriculum that can be used by a variety of organizations in a collaborative model.  This reduces overhead costs for training by various entities and increases the availability of opportunities, particularly for dislocated and emerging workers.
3) The RETC leverages online learning tools to reach target audiences by providing indigenous curriculum, assisting customers with the development and deployment of smaller scale online learning projects, and hosting third party training programs for access by customers and the general public.
The RETC focuses on the following industries: 
1)  Energy: Focusing on the transition to renewable energy sources and improvements in the technology for power delivery.
2) Manufacturing:  Improving and implementing lean technologies as well as finding ways for established industries to adapt their resources to meet the demands of the green economy.
3) Construction:  Improving access to construction careers for non-college-bound students as well as improving continuing education on Leadership in Energy and Environmental Design (LEED) Green Building construction methodologies.
4) Entrepreneurship:  Small business is the engine of job creation, and the RETC wants to help innovative entrepreneurs have access to the tools to be successful.
Unlike a traditional learning institution, the RETC does not maintain a full-time staff of instructors or regularly scheduled events.  Rather, the RETC specializes in providing on-demand training with short implementation times to meet the needs of industry and the community.  The RETC is a collaborative entity that brings together resources and expertise within the community to meet client and customer needs.
Currently, the RETC is in its development stage and is funded and supported by resources from the WIRED grant.  The goal is to create the infrastructure for the Center to be self-sustaining starting July 2010.  
1.2 NEED FOR SERVICES

Located in the heart of the five county region, the RETC is destined to become a place of regional learning and workforce development.  The RETC offers a wide variety of on-line as well as on-site classes, workshops, and conferences.  The RETC’s ability to offer on-site training is limited by the lack of adequate overnight accommodation in the vicinity.  A small economy hotel is five miles away, but its room capacity and amenities again limit the nature and type of conferences and training offered at the RETC.

2 INTRODUCTION TO PROJECT

2.1 Project Objective
The RETC seeks to obtain a high-level analysis and site planning services for on-site temporary housing for those attending conferences or participating in training. These accommodations would enable students to stay overnight at the Satsop site.  This housing should be at the same comfort level of an economy hotel providing services to professional clientele, rather than vacationers.
2.2 Desired Outcomes and Capacities

· Identify the feasibility of constructing a housing unit that can provide temporary accommodations for between 80-120 students based on double occupancy.

· Identify the best site location for the housing facility at the Satsop Development Park. 

· Determine the most cost-effective construction method for the project and provide preliminary estimates based upon concept sketches.

· Identify average annual operating cost elements of these types of buildings, including utility and maintenance costs based on various occupancy rates.

· Deliver a comprehensive report advising project directors about particular challenges and recommendations for proceeding once funding for the project is obtained.
2.3 Timeframe for Implementation
(This timeframe is for reference only and the dates may be changed at the discretion of the RETC to comply with regulatory or other business requirements.)

	Activity:
	Target Date:

	Publish RFP
	March 8, 2010

	Responses Due
	April 1, 2010

	Proposal Review
	April 2, 2010-April 5, 2010

	RETC Board Consideration
	April 6, 2010

	Board of Commission Approval and Formal Contract Signatures
	No later than April 30, 2010

	Work Begins
	ASAP after Signature

	Study Delivered
	June 1, 2010


2.4 Respondent Evaluation
The RETC Executive Director and Board of Directors representatives will evaluate each proposal based upon their understanding of how the proposal meets the objectives of the project, technical requirements, and pricing.  Criteria that will be considered include:
	Criteria
	Percentage

	Qualifications of the Firm
	20%

	Ability to Meet Project Deadline
	30%

	Program of Work and General Approach
	20%

	Cost of the Project
	20%

	References
	10%


The RETC will evaluate proposals based on multiple evaluation criteria, as evidenced above.  The RETC will evaluate each proposal in light of the RETC’s unique structure and flexible needs.  The RETC will choose the vendor that best meets the program requirements at a competitive cost.
3 Scope of Work
The following are the required elements in the project.  Respondents must be able to accomplish all elements of the scope of work.  The scope will not be divided between respondents but proposers are encouraged to partner with others who have particular expertise in the development of similar proposals.  All elements of the scope must be accomplished by June 1, 2010.
3.1 Site Selection
Identify from pre-existing plots at the Satsop Development Park, located at 50 Enterprise Lane, Elma, WA 98541, the best possible location(s) for the building development.   Property outlines are available online at www.satsop.com.  The site selection should balance the following factors: 1) Access to the RETC facilities, 2) Current parking availability, 3)  Access to utility infrastructure,  4)  Ingress and Egress to main roads, and  5)  Suitability of the grounds for the project.

3.2 Building Requirements and Specifications
Identify a cost-effective concept design and construction method that meets these goals: 

· Code compliant based upon requirements of local permitting agency.
· Provides overnight temporary lodging capacity for 80-120 persons based on double occupancy.

· Affords private bathroom facilities for each room.

· Creates a common catering kitchen space to allow for the storage and minimal preparation of meals for occupants.

· A lobby or entrance area with small administrative workspace.

· Storage space for supplies needed to maintain the building for occupants.

· Parking for up to 125 vehicles.

Based on these requirements, the respondent shall provide a:
1. Preliminary Site Plan containing the building, parking, and surrounding areas.

2. Preliminary concept design of the building, including recommended construction processes.

3. 3-D rendering of the Site Plan integrated with Google Earth or similar platform.

3.3 Cost Analysis
Provide a preliminary cost estimate for construction including permitting, production of construction plans, projected PDA lease cost for land and market rate comparative analysis should it be built elsewhere, construction costs using average sq footage costs and current market comparables.   Additionally, provide an ongoing operational building cost analysis based on buildings of similar size and function detailing the utility, maintenance, and other costs associated with the operation.
4 COMMITMENT TO SUSTAINABILITY
While specific information related to environmental sustainability are not being solicited in this Request for Proposal, it is the intent of any final construction to meet Leadership in Energy and Environmental Design (LEED) Green Building construction standards.  Proposers are asked to demonstrate experience working on projects that promote sustainable design.

5 COST OF THE PROJECT
Provide a detailed breakdown of costs associated with the completion with the Scope of Work outlined in Section Three.  Include any information referencing state or local contracts or any specific discounts provided to non-profit entities.  The schedule of costs should include all costs including travel, taxes, and fees.   

6    SUBMITTAL REQUIREMENTS
The respondent’s formal response shall include the following sections:
1.  Executive Summary:  Maximum two-page summary including the implementation cost and estimated annual ongoing cost.
2. Company Overview and References:  Include three references that may be contacted with prior permission. 
3. Commitment to Sustainability:  Provide a statement demonstrating the proposer’s competency and experiences working on projects that promote environmental sustainability.
4. Cost Estimate:  Total cost for the project as specified in the scope of work. Cost allocation breakdown is at the discretion of the respondent.  
5. Project and Implementation Plan:  Include all underlying assumptions and detail any subcontractors or third parties that are responsible for more than $500 in goods or services. 
6. Prior Work:  Provide copy of a similar project completed by the firm.
7. Additional Items:  Any additional information the respondent wishes to attach to the proposal (maximum 10 pages).
8. Debarment Statement:  Include the signed statement regarding debarment attached to the RFP. Open from link on home page announcement.
Additionally, the following paragraph must be included at the end of the package and signed by an authorized representative of the company:
Certification

The information contained in this proposal fairly represents the Agency, Organization, or Business and its proposed operating plans and budget.  I acknowledge that I have read and understand the requirements of the RFP and am prepared to implement services as specified in this proposal.  I also certify that I am authorized to sign this proposal.  This proposal is firm for a period of at least ninety (90) days from the deadline for RFP submission.

Signature of Authorized Representative
_________________________________________________________________________________________________

NAME
______________________________________________________________________

TITLE                                                                                             DATE
7     INSTRUCTIONS TO RESPONDENTS
7.1  General 
RFP documents will be posted on the Pacific Mountain Workforce Consortium website: http://www.co.thurston.wa.us/pacmtn/.  Requests for printed materials will not be accepted.
7.2   Questions
All questions should be directed to Ryan Davis at ryan.davis@retc-satsop.org.  All questions and responses will be posted on the Pacific Mountain Workforce Consortium website: http://www.co.thurston.wa.us/pacmtn/.  No individual conversations will be afforded.
7.3  Award or Rejections of Bids
Bids will not be opened until after the deadline. Formal interviews may be scheduled with selected Respondents to review and discuss the Project.
All responses are subject to further negotiation.  The contract, if awarded, will be awarded on the basis and after consideration of the factors outlined previously in this document.  The PMWC reserves the right to make an award without further discussion of the proposal submitted. Therefore, the proposal should be submitted in the most favorable terms from a budgetary, technical, and programmatic standpoint.

The RETC reserves the right not to award a contract if no submissions meet the criteria.
7.4 Contract Execution
The contract award will not be final until the PMWC and the prospective contractor have executed a mutually satisfactory contractual agreement. Contract execution will require the approval of the Thurston County Board of Commissioners.  The pricing and delivery models will determine the administrative procedures that must be followed to execute this agreement.  
7.5  Equal Opportunity Statement
PMWC and the RETC provide equal opportunity to all persons seeking or having access to its employment services and activities.  The Contractor, its assignees, delegates or subcontractors shall not discriminate against any person in the performance of any of its obligations hereunder on the basis of race, color, creed, religion, belief, national origin, age, sex, marital status, veteran status, sexual orientation or the presence of any disability unless such disability effectively prevents the performance of the essential functions of the position, with or without accommodations.
7.6   Submission of Proposals
All proposals shall be received by no later than April 1, 2010, 4:00 PM Pacific Standard Time.  It is the respondent’s responsibility to ensure that their proposal is complete and is received by the deadline, irrespective of the delivery method chosen by the respondent. Proposal MUST BE submitted in written format by U.S. Mail or other Common Carrier to the address below:   
Pacific Mountain Workforce Consortium
Attn: RETC Housing RFP
1570 Irving Street SW
Tumwater, WA 98512
In addition to the paper copy that must be submitted by the deadline, respondents are required to send an electronic copy in either MS Word 2003 or PDF file format.  This may be sent to ryan.davis@retc-satsop.org or be placed on electronic medium along with the delivered response.  
If differences exist between the paper copy submitted to the address above and the electronic version, the printed material shall be deemed the source document.  Electronic copies received without delivery of a paper document will not be considered. 
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