
Chehalis Watershed Cooperative Meeting 
 
Thursday August 25, 2011 
 
Call to order   1:39 pm 
 
Board Members present:  Mark White - Chair, Grays Harbor County Commissioner Terry Willis 

– Vice Chair and Thurston County Commissioner Karen Valenzuela 
 
Others present: Mark Swartout – Thurston County; Glen Connelly – Chehalis Tribe; Chris 

Hemplemen – Dept. of Ecology; Dave Carlton – Atkins; Charlotte Lopez – 
Chehalis Tribe. 

 
Agenda: Comm. Valenzuela moved to approve the agenda, motion 2nd by Comm. Willis, 

agenda approved. Mr. Connelly noted that future agendas will include the 
Public Comment and Good of the Order sections. 

 
Minutes: Minutes were not distributed until August 25th, so they were not approved, 

giving members time to read and comment. Submit changes to Mr. Connelly. 
 
OLD BUSINESS 
 
Update South Bank Road project: 

 
Mr. Connelly reported that the Chehalis Tribe has hired the consulting firm 
Environ to assess the current flooding conditions on the Chehalis Reservation 
near Balch Road and South Bank Road to see how flood waters react to the fill 
those two roads are built one.  The Tribe hopes to find solutions to the 
flooding without causing damage to their downstream neighbors.  The Tribe 
has collected data from Grays Harbor County Public Works and the HEC-RAS 
Flood Model from the Army Corps of Engineers.  Environ staff have 
completed a site visit and are working to refine the Corps existing flood 
model to better assess the local conditions near the site. The Tribe will 
update the CWC again at a future meeting. 

 
Note: the discussion at this point in the meeting covered several overlapping areas on the agenda 
including: 
 
Continue Discussion of Advisory Committee: 
Update on Interlocal Agreement with OFM: 
Discuss Development of a CWC Work Plan: 
Discuss Potential CRS Project: 
 

Mr. Swartout handed out a revised draft Advisory Committee Recruitment 
letter for review.  Comm. Willis and Comm. Valenzuela discussed the need to 
better define the goals of the CWC and the roles of the Advisory Committee 
before an Advisory Group is formed. The group agreed to put the letter on 
hold until the CWC has plans or projects an Advisory Committee could advise 
on. 
 



The group discussed the need to refine the goals of the CWC and then create a 
work plan to reach those goals.  Comm. Willis pointed out that the OFM has 
placed specific restrictions and expectations on the funds given to the Flood 
Authority and the CWC should expect similar treatment.  Any work that the 
CWC expects to complete should be directly linked to the requirements 
spelled out in the Capitol Budget and OFM’s expectations.  Mr. Swartout 
recommended hiring a facilitator to work with the CWC and assist with 
creating refined goals and a specific work plan.  The group agreed it would be 
important to identify projects and be focused about achieving them.   
 
Mr. Swartout discussed a possible project that focused on hiring a consultant 
to assist Grays Harbor County and the Tribe with entering the CRS program, 
thereby improving their development regulations and saving their citizens 
money on their flood insurance. Mr. Swartout added that Thurston County is 
already part of the CRS and would like to join in this potential project and 
revise their flood plan thereby improving their CRS rating to 3. 
 
Mr. White stated his concern that the CWC could become too focused on 
talking and planning rather than on completing actual projects. He might 
support the idea of the CRS project, but does not want to miss the 
opportunity to complete on the ground projects.  Discussion occurred related 
to goals and defining projects and weighing what value different types of 
projects might have. 
 
Comm. Valenzuela suggested the CWC have a work session at their next 
meeting to discuss and define the goals of the CWC and begin formulating a 
plan and a project list.  Mr. White suggested the group not hire a facilitator for 
this and simply do it themselves. The group agreed and the meeting was 
planned. 
 

Creation of a Tribal Flood Control District: 
 
Mark White said the Tribe is very interested in forming a Flood Control Zone 
District and he is in the process of discussing details with the Tribal Business 
Committee. 

 
Discuss Roles of Support Staff: 
 

Mr. Connelly stated that the CWC is getting busier and he wanted the CWC 
board members to consider what roles they wanted their support staff to 
perform.  All three board members said their staff will be available to assist 
with CWC duties, but that will be determined on an as needed basis due to 
heavy workloads. 

 
 
Next meeting:  September 29, 2011 @ 1:30 Chehalis Community Center 
 
Good of the Order: none 
  
Adjourn: 3:40 p.m. 


