
  
MEETING MINUTES 

 07/23/2010

Date of Meeting: June 18, 2012 

Subject: 2nd  Steering Committee (SC) meeting 

Project Name: Thurston County Flood Hazard Management Plan –Update 

In Attendance:  
Steering Committee- Mark Swartout, Alan Vanell,  
Tim Rubert, Sue Thorne, Jeffery L. Clem, 
Andrew Kinney, Tris Carlson, Paul Brewster, Paul Pickett,  
Nicole Hill, Glen Connelly 

Planning Team- Rob Flaner 

Not Present: Howard Glastetter 

Summary Prepared by: Rob Flaner- 6/26/2012 

Project No.: 135-12410-12002 

Quorum- Yes or No Yes 

 

Item Action 

 

Welcome and Introductions 

 Mark Swartout opened the meeting with brief group introduction. 

 Round table introductions by all in attendance 

 Handouts provided included: Agenda, Meeting #1 minutes, Risk 
assessment update memo, Final guiding principles and goals, 
Objectives development worksheet, critical facilities exercise 

 Meeting minutes from April 16, 2012 meeting were reviewed and 
approved by the committee. 

 Risk Assessment update 

A handout was prepared by the Risk Assessment Lead, Ed Whitford that 
provided the SC a status report on the development of the risk assessment. 
The handout summarized the status of : 

 Hazus Inventory/Building Stock- Thurston County GIS has provided 
parcel, building footprints and tax assessor data that will be used to 
update building stock data.  The process will include tabular joins of 
county tax assessor data to tax parcel spatial data to develop a building 
specific layer for the entire 100 and 500 year floodplain.  Generating a 
Hazus model with User Defined Facilities will allow for building 
specific flood loss outputs. 

 Critical Facilities-Tetra Tech has provided Hazus default 
Essential/Critical Facilities database to Thurston County Planning 
Partners for modifications and updates.  Updates will be loaded back 
into Hazus using FEMA’s Comprehensive Data Management System 
(CDMS).  Only critical facilities/infrastructure located in the floodplain 
will be modeled. 
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 Flood Hazard Data-Thurston County GIS staff has provided the new 
hydro-enforced LiDAR digital elevation model (DEM).  Using this new 
LiDAR, along with the County’s Digital Flood Insurance Rate Maps, 
both 100 and 500 year flood depth grids will be generated. 

Finalize Goals and Guiding Principles 

At the last meeting it was determined by the Steering Committee to utilize a 
derivation of the goals and guiding principles from the Thurston County 
Regional Hazard Mitigation Plan in the flood plan. These goals and GP’s 
would be adapted by the planning team for a flood context, and submitted 
for approval to the SC. After a review of the proposed goals and GP’s, the 
SC approved the following for the Thurston County Comprehensive 
Floodplain Management Plan: 

Guiding Principles 

1. Provide a methodical approach to flood hazard planning that can 
integrate with other planning mechanisms that enhance or support 
floodplain management. 

2. Enhance the public’s awareness and understanding of the flood 
hazard. 

3. Create a decision making tool for policy and decision makers. 

4. Promote compliance with State and Federal Program requirements. 

5. Assure inter-jurisdictional coordination on all floodplain 
management activities. 

Goals 

1. Reduce the vulnerability to flood hazards in order to protect the life, 
health, safety, welfare and property of the community’s residents, 
businesses and visitors. 

2. All sectors of the community work together to create a flood hazard 
resilient community. 

3. Assure that local and state government entities have the capabilities 
and capacity to develop, implement and maintain effective 
floodplain management programs in the Thurston region. 

4. Assure that collectively, the communities within the Thurston 
region maintain the capacity to initiate and sustain emergency 
operations during and after a flood disaster. 

5. Local government essential operations are not significantly 
disrupted by flood hazard events. 

6. Reduce the adverse impact on critical facilities and infrastructure 
from flood hazard events within the Thurston region. 

7. Maintain, enhance, and restore the natural environment’s capacity to 
withstand and mitigate the impacts of flood hazard events. 

8. Increase public awareness [and preparation] of the vulnerability to 
flood hazards. 

Objectives Exercise 

The SC elected to identify objectives that would support multiple goals as 
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well as the guiding principles in a linear concept. To facilitate the selection 
of objectives, the planning team prepared an exercise that included a catalog 
of objective statements taken from other plans across the country. Under the 
exercise, the SC would review each statement and determine which of the 
goals selected for the flood plan that statement would meet. Each completed 
exercise would be tallied by the planning team to identify those statements 
that met the most goals. 

The exercise was sent out to the SC in advance of this meeting. Many of the 
SC turned in their completed exercises at this meeting. But not all had 
completed the exercise. So in the interest of saving time, Rob asked for those 
SC members that had not completed the exercise, to do so ASAP (by 
6/29/2012 if possible). The planning team would then tally the results, and 
identify the objective statements to be considered. These final statements 
will be circulated to the SC prior to the next meeting for comment and 
refinement. The SC will review and approve the final objectives at the next 
scheduled SC meeting. 

Critical Facilities 

Under this portion of the meeting, Rob discussed the role of 
“critical/essential facilities” in hazard mitigation planning. Both the Disaster 
Mitigation Act and the CRS program ask communities to clearly define the 
term “critical facility” in their planning processes. This is very important to 
FEMA because their mitigation grant programs place an emphasis on 
mitigation of identified critical facilities. So the SC basically has 2 options 
under this element: 

1.) Adopt the standard FEMA definition which is very narrowly 
focused and not regionally specific. 

2.) Craft a definition that is regionally relevant. 

 The SC opted for option # 2. To facilitate the determination of this 
definition, the planning team prepared an exercise that included definitions 
from other planning efforts across the western US. It should be noted that the 
Thurston County Regional Hazard Mitigation Plan did not attempts to define 
this term, but it did provide a profile of facilities by essential category. The 
SC reviewed the definitions within the exercise and agreed to use the 
following definition in the flood plan: 

A critical facility is one that is deemed vital to the Thurston County planning 
area’s ability to provide essential services while protecting life and 
property. A critical facility may be a system or an asset, either physical or 
virtual, the loss of which would have a profound impact on the security, 
economy, public health or safety, environment, or any combination of 
thereof, across the planning area. For the purposes of the Thurston  County 
Comprehensive Floodplain Management Plan , the following types of 
systems and assets are defined as critical facilities: 

 

− Police stations, fire stations, paramedic stations, emergency vehicle and 
equipment storage facilities, and emergency operations and 
communications centers needed for disaster response before, during, 
and after hazard events. 

 

 

 

 

 

SC members to complete objectives 
exercise by 6/29/2012 and return to 
the Planning Team by e-mail. 

 

Planning team to score the objectives 
exercise and circulate finalist to SC 
for review and refinement prior to 
next SC meeting. 
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− Public and private utilities and infrastructure vital to maintaining or 
restoring normal services to areas damaged by hazard events. These 
include water (potable, wastewater, storm water, drainage and 
irrigation), utilities (transmission and distribution facilities for natural 
gas, power, geothermal) and communications (land-based telephone, 
cell phone, the internet emergency broadcast facilities and emergency 
radios). 

− Public gathering places that could be utilized as evacuation centers 
during large scale disasters. 

− Hospitals, extended care facilities, urgent care facilities and housing 
that may contain occupants not sufficiently mobile to avoid death or 
injury during a hazard event 

− Transportation systems that convey vital supplies and services to, 
through and throughout the community. These include roads, bridges, 
railways, airports and pipelines 

− Government and educational facilities central to governance and 
quality of life along with response and recovery actions taken as a result 
of a hazard event 

− Structures or facilities that produce, use, or store highly volatile, 
flammable, explosive, toxic, and/or water-reactive materials. 

− Infrastructure designed to help safely convey high water events from the 
event source to the perimeter of the planning area including but not 
limited to; dams, revetments and stormwater drainage facilities. 

− Debris management and solid waste facilities 

There was a discussion on where cultural/socially significant properties fit in 
to this discussion. While these types of facilities are not typically considered 
as critical facilities in emergency management planning, they do warrant 
some discussion due to their social significance. Rob suggested developing 
an objective that would include these types of facilities, without identifying 
them as critical facilities. 

Public Meeting Strategy 

Under this portion of the meeting the SC discussed the strategy for public 
meetings. This discussion focused on; what, when and where. As far as what 
type of public meeting, rob suggested an “open house” format that would 
allow the public to come at their leisure and interact with the data, most 
importantly the Hazus workstation. As far as when and where, it was 
suggested that 3 meetings would be ideal. However, Mark raised concerns 
about costs and times to get this done. The discussed then shifted to looking 
at 2 meetings covering the urban cops of the county and the south county. 
The time frame would strive for some time in early August based on meeting 
space availability. No final decisions can be made on dates until Mark finds 
out what facilities are available. The time frame for these meetings will be 
5:30 PM to 7:30PM. The schedule will strive for having them on back-to-
back days due to travel requirements for the planning team.  

The meeting was adjourned at 2:55PM 

The next Steering Committee meeting is: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mark to check on meeting space 
availability and costs. 
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Wednesday, July 25th 

1:00 to 3:00 

At the usual location 

 


