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THURSTON COUNTY 
SOLID WASTE ADVISORY COMMITTEE 

Meeting Minutes of March 9, 2017 
9605 Tilley Rd. S., Suite A, Olympia WA 

 
 
ROLL CALL:  Delegate (D) 
  Excused (E) 
  Not Present (NP) 
Members Interest/Organization Present (P) 
Joe Hyer (Chair) District #1 Citizen Representative P 
Scott Rekawek (Interim) Industry Representative - 

Recycling 
P 

Josh Cummings County Commissioner’s Office P 
Joe Downing Port of Olympia NP 
Dan Daniels City of Olympia P 
Joan Cathey City of Tumwater P 
Lenny Greenstein (Cynthia Pratt) City of Lacey P 
Dave Watterson City of Tenino P 
Burton Guttman District #2, Citizen Representative P 
Renee Sinclair District #3, Citizen Representative P 
Delroy Cox (John Cox) Industry Representative – Refuse  D 
E.J. Curry City of Yelm P 

 
 
Staff Present:  Allyson Ruppenthal and Ashlee Rodriguez– Public Works; Chris Hawkins – Thurston 
County Public Health & Social Services  
 
Guests Present:  Steve Gilmore – Republic  
 
 

1. CALL TO ORDER 
 
The March 9, 2017 Solid Waste Advisory Committee (SWAC) meeting was called to order at 11:31 
a.m. by the Chair, Joe Hyer.  
 

2. APPROVAL OF AGENDA/MINUTES 
 
A motion to approve the revised December 2016 SWAC minutes was made by Dave, and second 
by Burt. Joe asked if the motion included the February 9 minutes as well, the answer was yes. 
Scott noted that he was marked as ‘not present’ for the February meeting, however he was there.  
With that adjustment, the motion passed unanimously.  
 
A motion to approve the March agenda was made by Dave, and second by Renee, and then 
unanimously approved.  
 
Burt requested using first names in the meeting minutes. Allyson reminded Burt that this was 
agreed upon via email, and that yes, from now on we will use first names. In the event that there 
are two individuals with the same first name, the last initial will be included.  
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3. PUBLIC COMMENTS 

 
No public comments. 
 
 

4. OLD BUSINESS 
 
Update on subcommittee tasked to review the SWAC’s by-laws 
Joe has yet to convene; he is awaiting guidance from the BoCC. Joe stated that the letter was sent 
off to the BoCC. 
 
Status of adding a private business representative to the SWAC 
Joe is waiting to hear back from the BoCC. Joe stated that he believed that the position was in the 
ordinance or by-laws. Allyson stated that the agricultural position is in RCW, and the business 
position is in ordinance and RCW.  
 
Update from Tenino representative on status of Bucoda and Rainier representation 
Dave spoke to Bucoda and Rainier face-to-face and neither appeared interested in SWAC. Dave 
will continue to pursue representation from Bucoda and Rainier as opportunities arise. 
 

 
5. NEW BUSINESS 

Review of Budget links provided by Monica Gorman 
Joe did review the budget links, the budget book, and the pages that referenced Solid Waste. 
Allyson asked if he would like her to open up the documents on the smart board in the conference 
room. Joe stated that he did not believe they would provide the group with any further information. 
Joe inquired if anyone else had a chance to review. Joe then commented that the level of detail 
was highly inadequate for a private citizen, let alone a member of the SWAC. Joe stated that he 
was shockingly disappointed in what the county provides to the general public. The lack of 
transparency and the lack of budgeted versus actual was not adequate for Joe. Joe commented 
that last year there were unfilled positions for most of the year yet there was no reflection on what 
was saved or spent, and there is no break down or percentages used to show what was spent on 
management or operations. Joe also said there was nothing to indicate that there is any 
relationship to the budget and the old plan. There was nothing in these documents that he 
expected to see in a budget presentation to the SWAC. During the six years he served, 2004 to 
2010, there was much more detail provided along with a budget presentation year each. The last 
budget presentation that Joe could recall was in fall of 2015. Joe asked for insight from the 
committee. 
 
Dan agreed with Joe, and stated that the city of Olympia breaks down their budget a lot more. 
Olympia's budget is broken down to where a person can actually find what they are looking for. Joe 
said he thought that was what was previously provided for SWAC, and that it was a level of detail 
that provided some confidence that the budget was aligned with programs. Joe does not know 
what the programs are since there is no work plan or a master plan in place for this year. 
 
Burt asked what the SWAC should do. Renee stated that there was not a lot to look at. Renee 
brings up Burt’s motion on the agenda, and stated that as the SWAC wraps up the plan she is 
frustrated there are no “report backs,” or strategies in place for re-evaluating whether or not the 
SWAC is meeting the goals of the plan. She thinks more depth should be added to the plan for the 
SWAC members themselves. Renee stated there is no correlation between the budget and the 
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plan, and she wants to make sure the SWAC is managing their own work and being held 
accountable.  
 
Joe stated he was going to invite Jon Petit to the meeting as he was one of the people in the last 
few years to comment on the county budget and he may provide some insight. 
 
Renee pointed out that there was no correlation between the budget and the plan, and that was 
unusual.  
 
Joe said he spoke with staff at the Department of Ecology (Ecology) and also stated since SWAC 
exists because of Ecology and CPG grants. Joe is planning to have a conversation with a couple 
of supervisors at Ecology in the following days about their recommendations and advice to ensure 
the SWAC does not jeopardize anything with Ecology. Joe stated that Tami Ramsay from Ecology 
apologized for not attending recent SWAC meetings since she has been on assignment 
elsewhere. Tami told Joe that she was very interested in the plan and relayed that there needs to 
be good alignment between the commissioners, staff, and the SWAC or else the plan will never go 
anywhere and will be rejected. 
 
Joe thought Rick Hlavka would be at today's meeting to touch base. Joe has conversed with Rick 
several times during the last month via email on how to best wrap the plan up. Allyson reminded 
the group that Rick planned on being at the April meeting to review the SWMP draft with the 
SWAC.  
 
Joe asked to retain the item on the 2017 budget for discussion as "Old Business" for next month, 
and that he would seek some guidance with county management and Ecology on details and what 
is appropriate to have in the budget.  
 
Discussion of Motion proposed by Burt Guttman 
Joe suggested writing Burt’s motion into the SWMP, not in the exact wording, but to incorporate 
that concept into the plan as an action.  
 
Joe stated that two of the commissioners are new and maybe this is an opportunity to better 
establish a role for the SWAC. Joan stated that it is a chance to make the SWAC more relevant. 
Joe said he will get a copy of the motion for Rick to fit it into the SWMP for the SWAC to review in 
April.  
 
Burt stated that he felt lost. That over the years we've always had people from Solid Waste 
attending the meetings to tell the SWAC what they have been working on and suggesting things 
the SWAC could do to help out. Burt does not feel anyone doing that right now.  
 
Joe said part of the challenge is that there are a number of vacancies right now. As of the day prior 
the number was four, and Ecology did not know Gabby Byrne was leaving at that time. Allyson 
said that she did provide a staffing update the day prior to Tami Ramsay at Ecology. Allyson added 
that her group has had two staff members move on to new opportunities in the past few weeks. 
Gabby accepted a promotion in Public Health and Social Services, and Katherine Straus has 
accepted a position with the city of Federal Way. 
 
Joe asked if Peter Guttchen had been replaced. Allyson said no, none of the vacant waste 
reduction and recycling positions have been filled at this time. The priority is in facilities, as they 
are essential to the functionality of handling recycling and waste on site. Joe asked if we have four 
or six waste reduction and recycling positions. Allyson said there are five positions now, excluding 
herself. Joe asked who is currently on staff of those five. Allyson responded that besides herself 
there was Greg Gachowsky and Colleen Minion. Allyson also said Solid Waste has plans to fill 
vacant positions, but there is currently a hiring freeze which requires an exception to hire. Joe 
questioned why there is a hiring freeze when there is a utility fund. Allyson said it is the choice of 
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the BoCC and there is a county process currently in place that must be followed. Joe stated that it 
was indeed a “choice” of the commissioners, and there is plenty of money because it is a utility.  
 
Joan brought up Burt’s previous comment regarding feeling lost. Joan acknowledged because of 
staffing levels it may be that staff cannot come to meetings and talk about what they were doing 
like pesticide outreach, school programs and the food truck. Joan stated those updates made the 
SWAC members feel like they were doing something, and that it helps publicize and helps educate 
people. Joan also said that it has been awhile since we’ve heard those people working together. 
 
Allyson said that none of the current programs have been cut; the Waste Reduction and Outreach 
team has just lowered the level of depth of engagement due to staffing levels. Solid Waste has 
been relying on the Master Composter Recycler (MRC) volunteers to do a lot of outreach as well. 
Allyson encouraged the SWAC members to continue engagement with their communities, and that 
staff are still a resource to the community. 
 
Dan wanted to know why some of the numbers jump around on the priority list in Chapter 10 from 
the last SWAC meeting. Allyson said it would be something to check with Rick on, however it may 
just be that the numbers do not align the way they originally did before the chapter was edited.  

 
 

  
6. ROUNDTABLE DISCUSSION 

 
Joan wanted to know the status of the letter for the commissioners regarding the tipping fees. Joe 
said he thought it was on the BoCC’s agenda already, he just is not sure where it’s at right now. 
Allyson said we have not received any update, the letter was presented to the BoCC and the 
commissioners gave no further direction. Joan asked if Tumwater wanted to move forward with the 
issue how they would approach the commissioners. Allyson said sending a letter or email to the 
BoCC or requesting time with the BoCC would be the best way to directly communicate the issue 
with them. 
 
Joan asked Dan if the city of Olympia has a process for cleaning up properties. Dan said they have 
a budget for that, their community planning development group has code enforcers go out and look 
for these issues and then tipping fees are paid for through that. If they are enforcing a private 
owner it’s up to the owner to do the clean-up but if the city ends up doing it there is a budget for it. 
Current clean ups for homeless camps is through a contract that the city has through a contractor, 
which then the contractor goes out and cleans up those issues. 
 
Joan said the issue they have is with homes and having to go clean them up. Joe said there 
should be a process to put a lien on the property if it is a health and safety issue. Joan said 
sometimes these legal things take too long. Joe thought if it was a public health issue with needles 
and rats the response would be as quick as the day of.  
 
Joe discussed missing out on placing his curbside garbage out for pick-up, and wanted to know if 
he could put his garbage out and pay a fee for an extra pick-up. Dan said yes, customers can pay 
for an extra pick-up.  
 
Dan said Tacoma is looking at putting glass in their single stream recycling. Steve said they have 
hand pickers on site to pull out plastic bags and glass on the front end to these things do not 
contaminate or get stuck in the machines. Lenny said it seems like making glass collection easier 
by incorporating it in single stream pick up would promote more glass recycling due to the 
convenience. Steve agreed and noted that a lot of places just have not invested enough into their 
facilities yet.  
 
Joe asked if rat carcasses could be placed in curbside composting. Dan stated they could not.  
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The March 9, 2017 SWAC meeting adjourned at 12:09 p.m. 
 
The next SWAC meeting is scheduled for April 13, 2017 at 11:30 a.m. located at 
9605 Tilley Rd. S., Building B, Chehalis Room, Olympia, WA 98512. 
 
 
 

 
Audio files of these meeting minutes are available upon request.                                               


