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2015 Meeting #11—Minutes 
 

Date Time Location Preparer of Minutes, Title, Phone 

Monday, October 26, 2015 
8:30 AM—
11:30 AM 

Building 4, 
Room 101 

Dean Runolfson, Data Analyst, 360-
867-2093 

 

Attendance 

Committee Members  TST Staff Other County Staff 

Present: 

1. John Hutchings 

2. Irene Luvaul 

3. Michelle Marti 

4. Lynda Miller 

5. Jim Stanton 

6. Skip Steffen  

7. Steve Tilley 

Excused: 

 

(None) 

 

1. Barbara Burgener 

2. Dean Runolfson 

1. Bob Bartusch 

2. Sabrina Craig 

3. Jennifer Lord 

4. Chad McClellan 

5. Christy Peters 

6. Daryl Rodrigues 

Absent: 

 

(None) 

Other Attendees 

1. Staci Coleman,  Mental Health / Veterans Court Coordinator, District Court (employed by 
Healthcare Delivery Systems) 

 

Agenda Notes Action Items 

Agenda Setting 

- Agenda for today – 
materials 

- Approval of 
September 11 
minutes 

- Update on BOCC 
2016 budget 
recommendation 
meeting time –
September 25 - 

1. TST staff reviewed the agenda and 
the draft minutes from the TST 
Advisory Committee Meeting on 11 
September 2015. 

2. Barbara Burgener provided an 
overview of the TST budget 
recommendation presentation to the 
Board of County Commissioners 
(Board) on 25 September 2015. She 
mentioned that the Board asked that 
TST staff follow up with them on the 
following budget issues: 

 Case management system in 
Mental Health / Veterans Court; 

 Sheriff’s Deputy stationed in Adult 
Drug Court / Adult DUI Court; and 

a) The TST Advisory Committee 
approved the draft meeting 
minutes for 11 September 
2015, with a corrected “Next 
Meeting” day at the end of 
the document. 
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 Juvenile Drug Court treatment 
provider not renewing their 
contract for 2016. 

3. Dean Runolfson provided a brief 
overview of options for a case 
management system for Mental 
Health / Veterans Court, including 
specific software offerings, their 
costs, and technical capabilities. 

4. Barbara Burgener provided a brief 
synopsis of the situations related to: 
(1) the request to have a Sheriff’s 
Deputy in Adult Drug / Adult DUI 
Court (i.e., that the court’s use of the 
officer is not in the treatment court 
model); and (2) to the need for 
Juvenile Drug Court to issue a 
request for proposals for another 
treatment provider instead of ending 
that treatment court and doing 
something different.  

Lessons Learned 
National Drug Court 
Conference 

- Participant Panel 

5. The panelists introduced themselves: 

 Staci Coleman,  Mental Health / 
Veterans Court Coordinator, 
District Court (employed by 
Healthcare Delivery Systems) 

 Sabrina Craig, Adult Drug / Adult 
DUI Court Coordinator, Superior 
Court 

 Jennifer Lord, Deputy Prosecuting 
Attorney assigned to Juvenile Drug 
Court, Prosecuting Attorney’s 
Office 

 Chad McClellan, Deputy 
Prosecuting Attorney assigned to 
Mental Health / Veterans Court, 
Prosecuting Attorney’s Office 

 Christy Peters, Assistant Chief 
Deputy Prosecuting Attorney, 
Prosecuting Attorney’s Office 

(None) 
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 Daryl Rodrigues, Director, Office of 
Assigned Counsel 

6. Christy Peters explained that the 
National Association of Drug Court 
Professionals (NADCP) Conference in 
July 2015 included presentations for 
multiple kinds of treatment courts—
not just drug courts.  

7. Chad McClellan explained that most 
of the participants in Mental Health / 
Veterans Court have co-occurring 
disorders. Consequently, it was 
necessary to attend multiple 
simultaneous presentations at the 
conference. By sending multiple 
people to the conference, it was 
possible to attend simultaneous 
sessions. He learned about what 
sanctions are most meaningful for 
participants in Mental Health / 
Veterans Court—which differ from 
those in drug courts. 

8. Daryl Rodrigues explained that he 
has a Master’s degree in psychology 
and more than fifteen years of 
experience in community mental 
health. Treatment courts are not 
typically adversarial, but are more 
collaborative. Lawyers are not usually 
trained in psychology; thus, they 
need Treatment Sales Tax funding for 
training, because they cannot get 
funding from any other source. 
Receiving training at a national level 
can provide an opportunity to 
compare local practices to best 
practices, and to facilitate culture 
and leadership change. 

9. Jennifer Lord explained that there is 
a unique dynamic in treatment 
courts, where the goal is the 
participant’s success and probation, 
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treatment providers, prosecution, 
defense, and the court work together 
toward that goal. She works with 
Robyn Martin (a defense attorney 
from the Office of Assigned Counsel) 
in Juvenile Drug Court. At the 
conference, she learned about 
providing accountability for and 
incentivizing positive compliance 
from juveniles. She gave an example 
of a Juvenile Drug Court participant, 
who did not want to attend school; 
by attending the conference, Jennifer 
got the idea to require the 
participant to read What Color Is 
Your Parachute? as a way to 
incentivize school attendance. She 
also explained that she met some 
treatment court employees from 
Thurston County at the conference 
whom she had never met previously, 
though both she and they have 
worked here for many years. 

10. Staci Coleman explained that the 
three representatives from Mental 
Health / Veterans Court attended the 
conference were able to spread out 
and share with one another what 
they each learned. Staci learned 
about veterans with specific 
diagnoses, and that not everyone 
responds the same way to incentives 
or sanctions. It was good to learn 
about how other courts operate 
across the country. The one-day 
conference (i.e., of the Washington 
State Association of Drug Court 
Professionals, or WSADCP) is not as 
rich as the national conference; the 
national conference is in Anaheim, 
California in 2016.  

11. Sabrina Craig explained that, because 
she is new to Thurston County, she 
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met most of the other panelists at 
the conference. When she attended 
the conference, she was in the 
process of writing a Request for 
Proposals (RFP) for Adult Drug / 
Adult DUI Court’s treatment 
providers; information the 
conference provided informed the 
RFP upon her return. She would have 
preferred that at least two of 
treatment provider staff had 
attended the conference. 

12. Barbara Burgener explained that, 
according to Thurston County policy, 
county funds cannot pay for vendors 
to attend conferences, unless it is 
written into their contracts.  

13. Sabrina Craig mentioned that the 
second volume of Adult Drug Court 
Best Practices Standards were 
presented at the conference, against 
which she and her team will compare 
Thurston County’s Adult Drug / Adult 
DUI Courts.  

14. A member of the TST Advisory 
Committee asked about what staff 
from the county’s different 
treatment courts are doing since 
attending the conference to 
collaborate with one another and 
eliminate silos by getting together 
periodically. Staci Coleman 
responded by indicating that nothing 
formal has been created, but some 
collaboration (e.g., getting coffee 
together or having a three-way 
phone call) is occurring.  

15. Staci Coleman mentioned that, the 
better treatment courts adhere to 
the national model, the more 
successful they are. Attempts to 
innovate at the local level that 
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contradict the national model rarely 
result in better outcomes. Attending 
the national conference helps 
treatment court staff to avoid 
“program drift.” 

16. Jennifer Lord added that working in 
the treatment courts is emotionally 
and mentally draining, and that the 
national conference has a 
motivating, refreshing effect on 
those treatment court practitioners 
who attend.  

17. Sabrina Craig related that the NADCP 
announced during the conference 
that treatment courts, which receive 
federal funding will be required to 
use medically-assisted treatment 
(MAT), which combines behavioral 
therapy and medications to treat 
substance use disorders by 
promoting and maintaining 
abstinence. It was useful to have 
received this information from the 
conference, because: (1) about 80-
85% of Adult Drug / Adult DUI Court 
chemical dependency treatment 
billing is for Medicaid; and (2) 
Thurston County treatment courts do 
not currently endorse MAT.  

18. A member of the TST Advisory 
Committee asked a question about 
the proportion of chemically 
dependent or mentally ill people who 
are referred to a treatment court but 
do not qualify for enrollment. 

19. In response to that question, Staci 
Coleman mentioned that only about 
21-25% of individuals referred to 
Mental Health / Veterans Court are 
accepted, because of stringent 
eligibility requirements. Not all of 
those eligibility requirements are 
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recommended by the NADCP; for 
example, it might not be necessary to 
have a nexus between the crime and 
the mental illness. However, due to 
current resource constraints 
(including insufficient physical space 
in the courthouse), the treatment 
court does not have the capacity to 
serve more people.  

20. Sabrina Craig explained that, in Adult 
Drug / Adult DUI Courts, the 
suitability assessment is improving; 
more people are getting into those 
treatment courts. Treatment courts 
are stringent programs; not all who 
are technically eligible are suitable 
(i.e., able to consistently participate 
in the program). The collaborative 
effort of a treatment court is more 
successful than in the community. 
For example, retention rates for 
community outpatient treatment is 
low, and only about 26% who are 
served in community outpatient 
treatment become and remain clean 
and sober. However, about 50% of 
treatment court participants become 
and remain clean and sober. 

21. Daryl Rodrigues mentioned that drug 
court is not the answer for everyone 
who is eligible for it. He believes that 
there need to be more diversion 
options.  

22. A member of the TST Advisory 
Committee asked about whether 
there is an advantage to broadening 
the eligibility requirements for 
treatment courts. 

23. In response to that question, Christy 
Peters explained that there needs to 
be a balance between the need for 
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resources in Thurston County and the 
desire to serve more people.  

24. A member of the TST Advisory 
Committee asked whether treatment 
court staff are sharing the lessons 
they learned at the conference with 
staff working in treatment programs 
in the jail. 

25. In response to that question, Sabrina 
Craig explained that a treatment 
provider in the jail (i.e., Alternatives 
Professional Counseling, Inc.) works 
very closely with Adult Drug / Adult 
DUI Court. Sometimes, participants in 
those treatment courts are 
sanctioned to participate in the jail’s 
Chemical Dependency Program, 
which provides a 10-week intensive 
chemical dependency outpatient 
treatment, followed by a 10-week 
period of work-release, during which 
those inmates find and keep a job. 
Upon successful completion of those 
20 weeks, the participants return to 
the treatment court.  

26. Chad McLellan noted that, by using 
the programs in the jail, the 
treatment courts can continue 
serving their participants while 
ultimately reducing jail bed days. 

27. Staci Coleman explained that, while 
Mental Health / Veterans Court does 
not use the jail’s Chemical 
Dependency Program often, it does 
use the Diversion / Re-Entry services 
to create plans for current inmates 
that involve being released from 
custody to enter into Mental Health / 
Veterans Court. 

28. Bob Bartusch reiterated the 
statement that the treatment courts 
have no additional physical space to 
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accommodate program expansion. 
All federal grants for treatment 
courts are either for start-ups, 
innovation, or technology; none are 
for capital projects.  

29. A member of the TST Advisory 
Committee opined whether TST 
funding should be taken from the 
treatment courts and re-allocated to 
programs that are able to serve those 
individuals who are not able to be 
served by the treatment courts.  

30. Barbara Burgener mentioned that, 
because of TST funding, greater 
collaboration between the treatment 
courts appears to be occurring during 
and after attending the NADCP 
Conference.  

31. Christy Peters concluded the 
discussion by ensuring that all TST 
Advisory Committee members knew 
they were invited to attend any 
treatment court hearing or 
graduation.  

Discuss Funding 
Request for 
Treatment Court 
Training and 2016 
Meetings 

32. TST staff explained that TST funded 
the county employees’ attendance at 
the NADCP Conference in 2015 by 
repurposing unused program budget 
allocations.  

33. TST staff and the TST Advisory 
Committee members reviewed a 
memorandum from Christy Peters, 
requesting $20,000 to send ten 
Thurston County employees (i.e., two 
from each of the following 
offices/departments: Prosecuting 
Attorney’s Office, Superior Court, 
District Court Office of Assigned 
Counsel, and Family treatment Court) 
to the NADCP Conference in 2016.  

b) The TST Advisory Committee 
agreed unanimously to 
recommend that $20,000 of 
TST be used in 2016 to fund 
ten Thurston County 
employees’ attendance at 
the National Association of 
Drug Court Professionals 
2016 Conference (as 
proposed on the 
memorandum they received 
from Christy Peters, dated 22 
October 2015), with the 
requirement that the 
attendees present to the TST 
Advisory Committee: (1) 
what the attendees learned 
from the conference; and (2) 
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Next Meeting: Friday, 20 November 2015, 8:30 AM—11:30 AM 

34. Discussed whether sending only ten 
employees to the conference would 
be enough. Also discussed the 
importance to promote collaboration 
by eliminating the silos between the 
various treatment court programs, 
offices, and departments.  

35. TST staff announced that they intent 
to bring service-level TST-funded 
program staff together periodically 
before the TST Advisory Committee; 
they will also meet with the 
executive-level staff to facilitate 
communication between the 
different TST-funded programs.  

36. TST staff and TST Advisory 
Committee members discussed 
potential 2016 meeting dates.  

how the attendees will 
collaborate to implement 
changes to the Thurston 
County treatment court 
programs following their 
return from the conference. 

c) The TST Advisory Committee 
will meet every third Friday 
of each month during 2016, 
except for January (when 
they will meet on Friday the 
22nd) and December (when 
no meeting will be held).  

DRAFT InsightVision 
Review 

37. Dean Runolfson presented the 
DRAFT InsightVision performance 
measure dashboards for the 
following TST-funded programs: 
Juvenile Drug Court, Nurse Family 
Partnership, the Inmate Chemical 
Dependency Program, and Adult 
Drug Court.  

38. Discussed how TST staff are working 
with the programs to finalize the 
dashboards, how some measures will 
need to be updated, eliminated, or 
added, and how the software can (or 
cannot) display information. 

(None) 


