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2016 Meeting #13—Minutes 
 

Date Time Location Preparer of Minutes, Title, Phone 

Friday, 22 January 2016 8:30 AM—
11:30 AM 

Building 4, 
Room 101 

Dean Runolfson, Data Analyst, 360-
867-2093 

 

Attendance 

Committee Members  TST Staff Other County Staff 

Present: 
1. John Hutchings 
2. Irene Luvaul 
3. Michelle Marti 
4. Jim Stanton 
5. Skip Steffen 
6. Steve Tilley 

Excused: 
1. Lynda Miller 
 

 

1. Barbara Burgener 
2. Dean Runolfson 

1. Robin Campbell 
2. Gary Enns 
3. Mike Fenton 

Absent: 
 

(None) 

Other Attendees 

1. Scott Hanauer, Chief Executive Officer, Community Youth Services 
 
 

Agenda Notes Action Items 

Agenda Setting 
- Agenda for today  
- Approval of 

November 20 
minutes 

- BOCC 2016 budget 
and updated 
financial plan 

- New Notebooks 
and materials 

1. TST staff discussed the meeting agenda and 
clarified that today’s meeting would focus 
more on programs related to juvenile 
corrections than on Juvenile Drug Court. 
They also shared that, since Juvenile Drug 
Court got a new substance use disorder 
treatment provider, the number of 
admissions has increased.  

2. Discussed the updated Fund 1180 
(Treatment Sales Tax) financial plan and 
provided copies to the TST Advisory 
Committee members.  

 
 

a) TST Advisory 
Committee approved 
the meeting minutes 
from November 
2015. 

b) TST Advisory 
Committee will 
decide whether to 
approve the minutes 
from October 2015 
during the next 
regular meeting in 
February 2016 
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Agenda Notes Action Items 

Juvenile Court & 
Detention Services 

- Update on new 
approaches for 
juvenile justice 
and mental health 

- Request for new 
funding 

 

3. The following presented a lecture, a 
PowerPoint presentation, and a 
memorandum about juvenile justice and 
their proposal to increase funding to the 
Juvenile Court and Detention Transitions 
Program: 
• Mike Fenton—Thurston County Juvenile 

Court Administrator; 
• Scott Hanauer—Chief Executive Officer 

of Community Youth Services; and 
• Gary Enns—Program Manager at the 

Thurston-Mason Regional Support 
Network (soon to be the Thurston-
Mason Behavioral Health Organization). 

4. Juvenile Justice in the 1980s through the 
mid-1990s focused on accountability via the 
use of intensive probation and increasing 
amounts of detention. It was typical to have 
around 700 juveniles under Thurston County 
Juvenile Court supervision, with about 65 
juveniles in the old 42-bed detention facility. 
Probation violations (usually for skipping 
school, running away, or using drugs) were 
the most common causes for being placed in 
detention.  

5. In 1997, the Washington State Legislature 
passed the Community Juvenile 
Accountability Act (CJAA) with the goal of 
reducing crime, cost-effectively, by 
establishing research-based programs in the 
juvenile courts, as identified by the 
Washington State Institute for Public Policy. 

6. In 2008, as a result of significant government 
budget cuts, the Thurston County Juvenile 
Court placed an administrative limit on the 
number of juveniles that can be in detention 
and on probation officers’ caseloads. The 
court decided to use detention only when 
needed to protect the community from 
threats; the typical probation violations 

c) TST Advisory 
Committee members 
unanimously agreed 
to recommend the 
Juvenile Court and 
Detention Transitions 
Program funding 
request to the Board 
of County 
Commissioners.  
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Agenda Notes Action Items 
were not usually considered threats to the 
community, though they were public 
nuisances. 

7. Now, after a difficult period of changing the 
system to focus more on rehabilitation and a 
more effective form of accountability:  
• A statewide juvenile risk assessment (the 

first in the nation) identifies criminogenic 
characteristics that evidence-based 
programing can help to reduce. The 
statewide risk assessment shares some 
themes called out in the research on 
Adverse Childhood Experiences (ACEs). 

• An average of about 300 juveniles are 
under Thurston County Juvenile Court 
supervision, with about 20 juveniles in 
the new 80-bed detention facility (which 
has room for programs, like a day school 
or work crew projects with the Lacey 
Police Department).  

8. Though the numbers of juveniles in 
detention are relatively low, the frequency, 
intensity, and duration of youth with mental 
health issues in detention has increased, 
requiring additional resources (e.g., mental 
health professionals and psychiatrists).  

9. Under a TST-funded Thurston-Mason 
Regional Support Network contract, 
Community Youth Services (CYS) provides 
the Juvenile Court and Detention Transitions 
Program (formerly known as the Mentally-Ill 
Juvenile Offender Program). It currently 
employs a Masters-level social worker who 
works about 20% of her time in the Thurston 
County Juvenile Detention facility. The 
program serves incarcerated youth and 
youth on probation (i.e., for whom detention 
is a mental health intervention and not a 
deterrent to delinquency) by: 
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Agenda Notes Action Items 
• Providing youth with a Community 

Needs Assessment to determine whether 
the juvenile has a mental illness and 
other needs; 

• Engaging the youth through crisis 
management within the detention 
facility; 

• Training detention staff to interact 
effectively with youth with mental health 
issues; and 

• Supporting the discharge plan decision 
processes. 

10. CYS has partnered with the University of 
Washington, Portland State University, and 
the University of Oklahoma to ensure the 
faithful delivery of evidence-based 
programing (especially to transitional-aged 
youth, which differ from other age groups). 
CYS also focuses on providing trauma 
informed care, which goes beyond merely 
understanding the causes and effects of 
ACEs. 

11. There are a variety of programs offered by 
CYS, though there was some discussion 
during the meeting whether any youth could 
access any of the programs, or if it depends 
on whether the youth has been arrested. 

12. CYS is about one month way from 
implementing an electronic health records 
(EHR) system, which they hope will enable 
them to begin tracking various statistics, 
such as the number of youth served whose 
parents are currently or have been deployed 
on active duty.  

13. A very difficult juvenile detention case 
during 2015 involving a young woman who 
was severely mentally ill acted as the 
impetus to begin thinking about expanding 
services in juvenile detention. Although not 
an evidence-based program, the funding 
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Agenda Notes Action Items 
proposal for the Juvenile Court and 
Detention Transitions Program would pay 
for: 
• One additional FTE to serve youth and 

their families while the youth is in 
detention and up to two weeks following 
discharge to help ensure enrollment and 
engagement in evidence-based programs 
in the community. 

• A psychiatrist to provide services and 
psychiatric medications for 2 hours per 
week.  

14. Youth cannot access Medicaid benefits while 
in detention (including treatment services or 
prescription medication). Even with services 
paid for by funding sources other than 
Medicaid, relatively little can be done to 
treat the youth while in detention because 
of the short duration of their stay; most of 
the benefit is realized by connecting the 
youth to services outside of the detention 
facility.  

15. While the numbers of youth in juvenile 
detention are relatively small now, the 
record numbers of dependency cases might 
indicate that those numbers could rise 
within the next few years.  

16. Discussed how the adult criminal justice 
system could consider learning from the 
juvenile justice system about the use of 
data, the proper use of detention, 
coordination of treatment and support 
services, and the use of more evidence-
based treatment models.  

17. Much of the challenge appears to be related 
to properly identifying the target 
populations for specific interventions. 
Research is showing that transitional aged 
youth (or TAYs, which are 18 to 23 years old) 
might be better served in the juvenile 
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Agenda Notes Action Items 
system than in the adult system, because 
they often are re-traumatized in the adult 
system.  

18. Discussed a proposal to partition the 
Thurston County Juvenile Detention facility 
to include TAYs (in part, because there is 
limited space in adult correctional facilities 
in the area), which would be expensive. 
Another idea that is being considered in the 
state Senate is to expand juvenile justice to 
include youth through age 21.  

19. Assuming the TST Advisory Committee 
recommends the funding proposal to the 
Board, and if the Board approves it, then the 
funding increase and program expansion 
would take effect almost immediately 
afterwards.  

20. Discussed reasons why this proposal was not 
included in the 2016 budget (e.g., high staff 
turnover last year). Organizations may ask 
for more funding during the year, but the 
requests should be rare. Also discussed 
concerns about funding stability and 
whether there will be sufficient resources 
available to the youth served by the Juvenile 
Court and Detention Transitions Program 
after being released into the community.  

Review of Community 
Fund Process 2016 

- Process flow 
- Recommendations 

for the BOCC on 
grant focus and 
Thurston Thrives 
linkages 

 

21. TST staff explained that the Thurston County 
Board of County Commissioners (Board) 
increased the TST Community Grant amount 
from $100,000 in 2015 to $200,000 
beginning in 2016. The Board considered the 
TST Advisory Committee’s recommendation 
to increase the grant amount to $300,000, 
but decided on a smaller increase due to 
sustainability concerns.  

22. The Board considered whether to combine 
the TST Community Grant with the funding 
used in the Community Investment 
Partnership process, but decided to direct 

d) TST staff will invite Liz 
Davis to present 
information about 
Thurston Thrives to 
the TST Advisory 
Committee. 

e) TST staff will 
schedule a tour of 
the Thurston County 
Accountability and 
Restitution Center 
(ARC) for the TST 
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TST staff to continue issuing a separate 
requests for proposals in 2016.  

23. TST staff provided an overview of the history 
of TST Community Grants, highlighting 
specific organizations and programs that 
received funding.  

24. The TST Advisory Committee needs to 
recommend a focus to the 2016 TST 
Community Grant and a minimum amount 
to be awarded to an organization.  

25. The last Treatment Sales Tax needs and gap 
analysis was completed in 2012 and needs to 
be updated.  

26. Representatives from the Thurston County 
Prosecuting Attorney’s Office and Office of 
Assigned Counsel will speak to the TST 
Advisory Committee during the February 
2016 meeting and might be able to answer 
questions about how the various players in 
the adult law and justice community are 
collaborating to make system 
improvements.  

Advisory Committee 
members. 

f) TST staff will invite 
the new director of 
the Thurston County 
Public Health and 
Social Services 
department to speak 
to the TST Advisory 
Committee. 

 
 

Next Meeting: Friday, 19 February 2016, 8:30 AM—11:30 AM 


