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2016 Meeting #15—Minutes 
 

Date Time Location Preparer of Minutes, Title, Phone 

Friday, 18 March 2016 
8:30 AM—
11:30 AM 

Building 4, 
Room 101 

Dean Runolfson, Data Analyst, 360-
867-2093 

 

Attendance 

Committee Members  TST Staff Other County Staff 

Present: 

1. John Hutchings 

2. Michelle Marti 

3. Lynda Miller 

4. Jim Stanton 

5. Skip Steffen 

6. Steve Tilley 

Excused: 

1. Irene Luvaul 

 

 

1. Barbara Burgener 

2. Dean Runolfson 

1. Robin Campbell 

Absent: 

 

(None) 

Other Attendees 

1. Tambra Donohue, PhD, LMHC, Director, Monarch Children’s Justice & Advocacy Center 

 
 

Agenda Notes Action Items 

Agenda Setting 

- Agenda for today  
- Approval of 

February minutes 
- Community Fund 

Focus 
- Special 

Presentation 

1. TST staff discussed a handout titled 
“COMING SOON – 2016 Treatment Sales 
Tax Community Grants” and explained that 
the proposals will be reviewed May 5-12th, 
and those reviewing the proposals will meet 
to discuss them on May 16th. The handout is 
a public document, and the TSTAC 
members may share it with whomever they 
like. Services purchased through the TST 
Community Grants must occur within 
Thurston County. 

2. Because the Olympia Police Department 
(OPD) does not currently receive any TST 
funds, John Hutchings recommends Lt. 
Aaron Jelcick at the (OPD) as his 
replacement. John indicated that Lt. Jelcick 

a) TST Advisory 
Committee approved 
the minutes for the 
February 2016 
meeting unanimously. 

b) Barbara Burgener will 
collect information 
from the TSTAC 
members to compose 
biographical 
summaries for each 
member, in response 
to a request from the 
TST Executive Team.  

c) John Hutchings 
stepped down from 
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will likely be promoted to Deputy Chief 
later this year. 

3. TST staff referred to the draft operating 
policies and procedures, which still need to 
be finalized.  

serving on the TSTAC 
due to a conflict of 
interest. TST staff 
awarded him with the 
“Heart of TST Award.”  

TST Year in Review – 
feedback and 
celebration of our 
first year (handout) 

- Review of meeting 
agendas  

- What are things 
that worked this 
past year? What 
has not? 

- Suggestions to do 
more of? 

- Suggestions to do 
less of? 

4. TST staff reviewed the meetings that the 
TSTAC has held since its first meeting on 3 
April 2015.  

5. Things that seemed to work well over the 
last year include: 

 High-functioning team of TSTAC 
members and staff 

 Well organized efforts and working to 
achieve goals 

 Good to become acquainted with 
individuals throughout Thurston County 
who are working on these issues 

 Opportunities to host a forum in which 
program staff and TSTAC members can 
engage in a dialog, make connections, 
and learn together 

 TST staff have supported the TSTAC 
members throughout the process 

 Learning principles like: “When you help 
an adult, you help a child” and “For 
some kids, the most important meal is 
the next one”  

 Worked on relevant subjects, many of 
which are mentioned in the newspaper 
after the TSTAC meetings 

 TSTAC members took their 
responsibilities seriously, attended 
regularly, came prepared, and 
participated in meaningful ways 

 Sent recommendations to the Board of 
County Commissioners that were well-
received; they increased the TST 
Community Fund (which is going out for 
the 5th time) to $200k and are approving 

d) Robin Campbell and 
Barbara Burgener will 
discuss the results of 
the TST Internal Audit 
and the TSTAC draft 
operating policies and 
procedures during the 
April 2016 meeting.  
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the quarterly budget amendment to 
expand a program in Juvenile Detention 

 TSTAC members asked insightful 
questions in a professional manner, 
which resulted in change 

6. Some suggestions for how to improve in the 
future include: 

 To mitigate the difficulty associated 
with the volume of information to 
understand and remember, a one- to 
two-page paper summarizing each 
program’s service, community need, 
amount of funding spent in that area, 
and return on investment might help 

 Have the TST-funded programs engage 
in a self-assessment and share what 
they have learned from the process 
involving the budget and working with 
the TSTAC 

 Perform a needs assessment, such as 
surveying inmates who were released 
from jail over the last 5 years about 
what worked for them and what did not 

 Perhaps different programs that work 
with the same clients could be part of a 
panel to learn more about the 
experience of their common clients, or 
assemble a panel of clients to learn 
about system and service gaps 

 A TSTAC member shared an account of 
an individual with a PhD, who was 
imprisoned, and later wrote a book 
about his experiences in prison and the 
difficulty he experienced while trying to 
find employment after being released; 
that kind of inside information would be 
helpful to the TSTAC 

7. Things that did not seem to work well over 
the last year include: 

 The TST-funded programs often seemed 
defensive when they first presented to 
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the TSTAC, but now they seem eager to 
present 

 Would like to gain a better 
understanding of the role that TST 
funding recommendations have (e.g., 
improve collaboration, leverage 
resources, etc.) and know whether the 
purpose of those recommendations 
have at a countywide, strategic level 

8. The last TST needs assessment was 
completed in 2011-2012 and must be 
updated.  

9. Offices and departments receiving TST 
funding are aware of what other programs 
receive TST funding.  

10. TST staff described some of the tools they 
are using to facilitate a dialog and process 
improvement exercise between the jail 
programs and programs funded through the 
Behavioral Health Organization (BHO). 
However, because the BHO is very involved 
in its own development, TST staff will 
continue the process improvement exercise 
later.  

11. A TST performance review process is being 
developed, and while its methods and 
mechanisms are not yet solidified, TST staff 
will engage the TSTAC in the process. 
Questions on the quarterly reports will 
enable the programs to report on what is 
working, what is not working, and what are 
they doing about it. The performance 
review should balance a focus on 
performance and attention to improving 
process. We should look at the ultimate 
goals and determine whether we are 
getting there. From a budget perspective, 
TST is buying results, and should determine 
whether we are getting the results we 
need. The next budget will be biennial and 
priority-based.  
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12. Because the TSTAC only meets monthly, its 
members learn enough to ask the kind of 
questions that cause program staff to think 
about their work and crystalize their long-
term outcomes. The TSTAC members 
should not be required to meet more 
frequently, because they should not need 
to become experts. The value they add is 
derived from their inquisitiveness and their 
areas of focus and interest, without having 
any biases.  

13. A Results Washington meeting on Monday, 
21 March, will discuss the subject of former 
prison inmates trying to obtain 
employment. 

14.  Barbara Burgener is planning to retire in 
February 2017, and Robin Campbell expects 
Barbara to help her find a replacement 
before she leaves.  

Program 
Conversations 
Debrief and Planning 
for 2017-18 

2016 Program 
Presentation Sections: 

- Program 
Description 

- Program Goal(s) 
- Population Served 
- Strategy Map 

Connection 
- TST-Funded 

Program Results 
- Key Partners 
- Current Problem 

or Opportunity 
- Proposed Change 

and Expected 
Results 

 
- What worked? 

15. TST staff discussed the program 
conversations about the budget that took 
place last year.  

16. It would have been better if the TSTAC 
members had more context around the 
programs and the services they provided. 
Data on the total population in need of a 
service should be compared to the 
population actually served. There is also no 
data on which clients were served by 
multiple programs.  

17. Many of the TST-funded programs’ 
performance measures are linked to 
Thurston Thrives strategies, but Thurston 
Thrives does not have population-level 
measures or data available. 

18. The field of healthcare seems to have some 
population-level data and can tie its efforts 
to desirable results. In that respect, 
healthcare is ahead of the curve, and not 
behind it. For example, Grays Harbor 

(None) 
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- What would you 
like done 
differently? 

- What do you want 
to know about the 
program or 
services? 

County knows it needs more primary care 
physicians based on the data it has.  

19. Discussed ways to get useful data from 
various kinds of needs assessment 
methods: a one-day community forum, 
where we would invite groups from all over 
the county (including rural areas) to 
participate; a more quantitative study on 
specific populations and subpopulations 
(e.g., jail inmates with behavioral health 
disorders); etc. 

20. The TSTAC needs to learn what to do for 
the 2017-2018 budget (e.g., what money is 
going where, and what we are buying). 

Monarch Children’s 
Justice and Advocacy 
Center- TST Funds in 
Action (handout) 

- Recipient of two 
Community Fund 
Grants to provide 
services for victims 
of child  sexual 
abuse and their 
affected, non-
offending family 
members 

21. Tambra Donohue, PhD, LMHC, Director and 
Clinical Supervisor of the Monarch 
Children’s Justice and Advocacy Center, 
walked the TSTAC members through a 
PowerPoint presentation about her work. A 
printed version of the presentation was 
included in the meeting materials, and 
Tambra distributed handouts and her 
business card to those in attendance.  

22. The Monarch Children’s Justice and 
Advocacy Center is under the umbrella of 
the Community Action Council (CAC), which 
covers Lewis, Mason, and Thurston 
Counties. CACs are all over the country and 
receive federal, state, and grant funding. 
The CACs focus on anti-poverty initiatives 
and include programs such as 
weatherization, WIC, etc. 

23. Monarch’s therapy program serves more 
than 600 children each year between the 
ages of 0 and 18, and estimates that there 
are about 1,400 disclosed cases annually 
within Thurston County. More than 70% of 
Monarch’s clients are from low- to 
moderate-income families; and about 70% 
of all clients served have been sexually 
abused. If the abused child is under 3 years 
old, then they work primarily with the 

(None) 
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caregivers and other family members 
involved. On average, about 1 out of 4 girls 
and 1 out of 6 boys are sexually abused 
before they are 18 years old. The average 
age of the children receiving services is 9. 
About 90% of sexual abuse victims are 
abused by people they know. Often 
mothers flee with their children after a 
male in their lives abuses the children.  
Sometimes, cases are referred to Monarch 
by therapists that cannot adequately 
manage it. 

24. The therapy program at Monarch is 
nationally accredited and has co-located 
services to reduce trauma. It is staffed by 
highly trained professionals, who apply 
evidence-based practices to individually 
tailored therapy plans. While Monarch does 
not track kids’ progress longitudinally, 
others have studied the long-term effects of 
sexual abuse therapy. Typically, kids who 
get this early intervention get back on track, 
though sometimes they need a tune-up at 
certain developmental stages.   

25. Astro, a 4-year-old Labrador/Golden 
Retriever, is a $40k therapy dog (or 
“Director of Canine Support Services”) that 
was donated to Monarch’s therapy 
program by Assistance Dogs of Hawaii. Q13 
FOX News did a story on Astro and on the 
Monarch therapy program back in May 
2014. Astro is, perhaps, best known for his 
ability to calm children while they engage in 
court proceedings about their abuse cases. 
Scientific evidence indicates that dogs like 
Astro can reduce the stress hormone 
cortisol in individuals.  

26. Monarch’s therapy program has an annual 
budget of about $225k; funding comes from 
federal, state, fundraising, and grant 
funding (including TST). (Monarch has a 
fundraising breakfast on 13 April 2016, 

http://q13fox.com/2014/05/09/therapy-dog-helps-child-abuse-victims-in-thurston-county/
https://www.facebook.com/events/840625642720746/
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Next Meeting: Friday, 15 April 2016, 8:30 AM—11:30 AM 

7:30-9:00 AM.) Before receiving TST 
funding, kids had to wait about 6 months 
before receiving services; now the average 
wait time is about 4 weeks. While this is an 
improvement, any waiting is damaging. 
Therapy is the most difficult service for 
Monarch to fund. Though they are short on 
space, they do have room for another staff 
therapist, who would be able to eliminate 
the wait time for kids. Adult survivors and 
family members would still have a longer 
wait time. Monarch is currently engaged in 
a feasibility study to determine whether 
they can move to a larger building across 
the street from their current facilities.  

Close 27. Discussed whether to recommend to the 
Board of County Commissioners to 
permanently fund Monarch Children’s 
Justice and Advocacy Center. There is a 
precedent with funding a position in the 
Nisqually Jail through Public Health and 
Social Services (PHSS). Questioned why 
PHSS does not fund Monarch.  

28. There is momentum in Grays Harbor County 
to build a 12-bed in-patient detoxification 
and involuntary treatment facility; a long-
term lease has been offered for the building 
where the facility might be.  

e) TST staff will discuss 
the performance 
reviews during the 
April 2016 meeting. 


