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2016 Meeting #16—Minutes 
 

Date Time Location Preparer of Minutes, Title, Phone 

Friday, 15 April 2016 
8:30 AM—
11:30 AM 

Building 4, 
Room 101 

Dean Runolfson, Data Analyst, 360-
867-2093 

 

Attendance 

Committee Members  TST Staff Other County Staff 

Present: 

1. Irene Luvaul 

2. Michelle Marti 

3. Lynda Miller 

4. Jim Stanton 

5. Skip Steffen 

6. Steve Tilley 

Excused: 

 

(None) 

 

1. Barbara Burgener 

2. Dean Runolfson 

 

(None) 

Absent: 

 

(None) 

Other Attendees 

(None) 

 

Agenda Notes Action Items 

Agenda Setting 

- Agenda for today  
- Approval of March 

minutes 
- Community Fund 

Progress 
- Mini Bios 

1. Discussed recent changes in the works at the 
County, which included:  

 The application of Lt. Aaron Jelcick from 
the Olympia Police Department to fill the 
position left on the TST Advisory 
Committee by John Hutchings. 

 The evaluation of new budget systems. 

 The recent creation of a clothes closet at 
the Office of Assigned Counsel, which TST 
Advisory Committee member Steve Tilley 
helped to make a reality.  

 The Thurston-Mason Behavioral Health 
Organization is now officially in operation, 
as of 1 April 2016. 

a) TST Advisory 
Committee 
approved the 
minutes for the 
March 2016 
meeting 
unanimously.  

b) TST staff will 
incorporate 
questions of the 
TST-funded 
programs during 
the budget 
exercises.  

c) Barbara Burgener 
will draft 
biographical 
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 The triage center is under construction, 
and will be used by both Thurston and 
Mason counties. 

 The possibility of a psychiatric hospital 
being built in Lacey. 

 Pretrial Services is developing. 

 Several elected and appointed individuals 
in County government are either leaving 
(e.g., due to retirement) or are new.  

2. Reviewed today’s TST Advisory Committee 
meeting agenda and last meeting’s minutes. 
Discussed whether to have the TST-funded 
programs provide a self-assessment (e.g., like 
Malcolm Baldrige) during the budget 
exercises.  

3. The County issued the TST Community Fund 
$200k Grant Request for Proposals (RFP) on 5 
April 2016 (during spring break, which led to 
lots of out-of-office replies); proposals are due 
4 May 2016; the one-year funding will be 
released on 1 July 2016. No proposals have 
been submitted yet, but they usually come in 
just before the due date. Two TST Advisory 
Committee members (i.e., Jim Stanton and 
Skip Steffen) will help to score and evaluate 
the proposals. Some aspects of the proposal 
evaluation process might be applied to the TST 
budget exercises for County programs. 

4. The TST Executive Team has requested brief 
biographical sketches of each member of the 
TST Advisory Committee.  

5. Discussed an updated meeting calendar 
handout, on which: budget presentations are 
tentatively scheduled for May, June, and July 
2016; budget recommendation discussions will 
be in August and September 2016; and the 
actual TST Advisory Committee budget 
recommendation will be delivered to the 
Board of County Commissioners in October 
2016.  

sketches of each 
TST Advisory 
Committee 
member and send 
them to the 
members to edit as 
needed.  
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TST Internal Audit 
Review 

- Update on the 
review and 2016 
work plan 

6. Discussed the scope, objectives, findings, and 
recommendations recorded in the draft TST 
internal audit report and County department 
responses, which TST staff provided to the TST 
Advisory Committee members.  

7. Sam Burkey, CPA, is the Thurston County 
Internal Auditor, who works under the 
direction of the Thurston County Internal 
Audit Committee, composed of Shawn Meyers 
(Thurston County Treasurer), Mary Hall 
(Thurston County Auditor), and Cliff Moore 
(Thurston County Manager).  

8. Discussed some of the positive results from 
engaging in the internal audit process, 
including improved data quality, better 
internal controls to ensure allowable 
expenditures, etc.  

9. A member of the TST Advisory Committee 
noted that some of the risks that were implied 
by the audit, but not directly addressed by it, 
include those associated with TST staff 
turnover.  

(None) 

TST Advisory 
Committee 
Housekeeping 

- Review and 
approve Operating 
Policies and 
Procedures 

10. Walked through the Thurston County 
Treatment Sales Tax Advisory Committee 
DRAFT Operating Policies and Procedures and 
discussed necessary changes before they can 
be finalized. 

11. Though members of the TST Advisory 
Committee have term limits, they can re-apply 
to remain on the Committee.  

12. Discussed the practice of the TST Advisory 
Committee voting unanimously and the ability 
for the Committee to be divided on an issue. 
Also discussed changes to the language in the 
DRAFT Operating Policies and Procedures 
about meeting frequency and duration, 
whether it is necessary to keep information 
shared in the TST Advisory Committee 
meetings confidential, and ways in which TST 
Advisory Committee members could be 
removed.  

d) TST staff will make 
the following edits 
to the  Thurston 
County Treatment 
Sales Tax Advisory 
Committee DRAFT 
Operating Policies 
and Procedures and 
will provide an 
updated DRAFT for 
the TST Advisory 
Committee 
members to 
consider approving 
on Friday, 20 May 
2016: 

 Update the 
“Meetings” 
section to 
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reflect current 
meeting 
practices and 
greater 
flexibility. 

 Delete the 
“Confidentiality
” section. 

 Change the 
“Removal of a 
Board member” 
section so that 
only the Board 
of County 
Commissioners 
can remove 
members from 
the TST 
Advisory 
Committee. 

Overview of Program 
Presentations 

- 2017 and 2018 
Budget 

13. TST staff referenced feedback they received 
from both the TST Advisory Committee and 
the TST Executive Team about how the TST-
funded County programs’ budget 
presentations went last year. There is a desire 
for programs to have more time to present to 
the TST Advisory Committee. Programs also 
want to have an opportunity to collaborate 
more with one another and submit budget 
requests more strategically.  

14. A member of the TST Advisory Committee 
discussed the potential merits of having a 
separate organization providing co-occurring 
treatment and other supports to those 
enrolled in treatment courts, whether in 
Superior or District Courts.   

15. Brainstormed the following questions: 

 What problems are the programs 
specifically trying to address, and how do 
they fit within the Thurston Thrives, Public 
Safety and Justice, and TST Policy Goals? 

a) TST staff will 
provide sample 
questions for TST 
Advisory 
Committee 
members to ask the 
TST-funded County 
programs during 
the 2017-2018 
budget discussions 
in May, June, and 
July 2016. 

b) TST staff will try to 
provide some kind 
of executive 
summary about the 
TST-funded 
programs to the 
members of the 
TST Advisory 
Committee at least 
seven days prior to 
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 How do the programs define and 
quantifiably measure “success” within the 
next two years, and what would need to 
happen before the programs’ missions 
would be completed? 

 How well are the programs able to achieve 
their desired outcomes? 

 How have the programs’ performance 
changed over time, and have the programs 
changed their performance measurement 
or the way in which they collect 
performance data? 

 How many people are the programs 
serving, what are the costs per client, and 
what level of impact are they making on 
the population in need of their services? 

 What evidence-based or promising 
practices are the programs using 

 What is preventing the programs from 
achieving “excellence” (e.g., insufficient 
resources, staffing, etc.) and what needs to 
happen to enable that improvement? 

 Are there any duplicative or overlapping 
services, gaps in service for populations 
that are currently enrolled in programs, or 
populations that are in need, but who are 
not currently receiving those services? 

 How can the programs have more or 
better collaboration, and are there process 
improvements that could enable one 
program to make things easier for another 
program? 

 Are there any alternative service models 
that the programs would consider if they 
could start all over again? 

 Do the programs have any budget line 
items that are insufficient, excessive, or 
unnecessary? 

the 2017-2018 
budget discussions 
with the TST-
funded County 
programs. 

c) TST staff will design 
the format of the 
budget discussions 
and attendant 
questions with the 
intent to foster 
open conversation 
and collaboration, 
promote fair 
comparisons 
between programs, 
and enable the TST 
Advisory 
Committee to 
obtain available 
information to 
generate a budget 
recommendation. 
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Next Meeting: Friday, 20 May 2016, 8:30 AM—11:30 AM 


