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2016 Meeting #25—Minutes 
 

Date Time Location Preparer of Minutes, Title, Phone 

Friday, 18 November 2016 
8:30 AM—
11:30 AM 

Building 4, 
Room 101 

Dean Runolfson, Data Analyst,  
360-867-2093 

 

Attendance 

Committee Members  TST Staff Other County Staff 

Present: 

1. Irene Luvaul 

2. Lynda Miller 

3. Jim Stanton 

4. Skip Steffen 

Excused: 

1. Michelle Marti 

2. Steve Tilley 

 

 

1. Barbara Burgener 

2. Dean Runolfson 

1. Commissioner Bud 
Blake 

2. Commissioner 
Cathy Wolfe 

3. Robin Campbell 

4. Ramiro Chavez 

5. Judge Chris 
Wickham 

6. Omar Santana-
Gomez 

Absent: 

1. Aaron Jelcick 

Other Attendees 

(None) 

 
 

Agenda Notes Action Items 

Agenda Setting 

- Agenda for today  
- Review and 

Approve Minutes 
for October 21st 

- Today’s Meeting 
Agenda with BOCC 

1. TST Advisory Committee members reviewed 
the minutes and today’s agenda. 

2. Juvenile Drug Court is working to redesign or 
replace its program. TST staff will continue 
working with them to develop new or revised 
performance measures.  

3. During the January 2017 TST Advisory 
Committee meeting, Family and Juvenile Court 
staff will present information to the TST 
Advisory Committee about the results of the 
Juvenile Drug Court redesign or replacement. 
Also during that meeting, TST staff will work 
with the TST Advisory Committee members to 
tentatively identify agenda items for the 
scheduled TST Advisory Committee meetings 

a) The TST Advisory 
Committee 
approved the 
meeting minutes 
from October 2016. 
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through July 2017. For example, the new 
Thurston County Board of County 
Commissioners (BoCC) will introduce 
themselves to the TST Advisory Committee 
during the February 2017 meeting. 

4. TST staff shared information about a 
discussion sponsored by the Community 
Investment Partnership about housing and 
homelessness, facilitated by Barbara Burgener. 
The discussion addressed the desired state, 
the current state, and opportunities for 
improvement, and included a conversation 
about tenant rights. There are approximately 
10,250 homeless or near-homeless people in 
the Thurston County area. According to 
representatives from the North Thurston 
School District, there are many students who 
are technically homeless. 

Conversation with 
the BOCC 

- Discussion 
- Questions 

 

5. Thurston County Commissioners Blake and 
Wolfe, along with Interim County Manager 
Ramiro Chavez and Assistant County Manager 
Robin Campbell, joined the meeting.  

6. After brief introductions from the Thurston 
County officials and employees present, the 
TST Advisory Committee members introduced 
themselves to the two County Commissioners, 
sharing their backgrounds and what they have 
most appreciated about serving on the TST 
Advisory Committee.  

7. The Commissioners expressed their gratitude 
to the TST Advisory Committee members for 
their work, stating that their contributions 
have guided budget discussions. The BoCC has 
approved all except one of the many budget 
recommendations the TST Advisory 
Committee has made. The Commissioners 
expressed their hope that the members of the 
TST Advisory Committee would continue to 
serve in this capacity, and that they look 
forward to 2017.  

(None) 
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8. Discussed the way program representatives 
were initially hesitant and defensive about 
engaging in conversation with the TST 
Advisory Committee, but have become much 
more eager and collaborative over time. 

9. The only funding that the TST Advisory 
Committee has recommended that the BoCC 
reduce was funding that the programs were 
not using. Following the budget reduction, the 
programs became more attentive, cooperative 
with the process, and proactive in improving 
their own operations. For example, Juvenile 
Drug Court is changing because of the TST 
Advisory Committee’s influence. Also, 
programs are coming to the TST Advisory 
Committee with their ideas for new or 
different uses for TST funds throughout the 
year (e.g., the Domestic Violence Case and 
Resource Coordinator Position).  

10. Some present expressed a desire to invest 
more TST funding in early intervention (vs. 
prevention), obtain more and better 
performance data from the programs, and 
redirect funding from where it does not seem 
to be working. TST funds serve as a gap-filler, 
paying for services that other funding sources 
cannot.  

11. Thurston County is unique compared to the 
other counties in the state that collect the 
“one-tenth of one-percent sales and use tax 
for chemical dependency or mental health 
treatment services or therapeutic courts” 
(which Thurston County calls “Treatment Sales 
Tax”). Thurston County is the only county that 
has an independent citizen advisory 
committee that recommends the use of TST 
funds; other counties have advisory boards 
composed of individuals who represent 
organizations that receive the funding, and 
who are, therefore, not independent. 
Thurston County TST also appears to be 
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unique due to its emphasis and focus on 
criminal justice, program and fiscal 
accountability, and its linkage to a strategic 
direction (i.e., Thurston Thrives).  

12. Commissioner Wolfe, who was instrumental in 
passing the county ordinance that has allowed 
Thurston County to collect the tax since 2009, 
explained that all funding for the county’s 
therapeutic courts (which are not mandated 
by law) would likely have been cut without the 
availability of TST funds. Since that time, the 
Commissioner has consistently remained a 
strong advocate for TST.  

13. Commissioner Blake expressed an interest in 
using TST funding to help children and youth. 
The discussion that followed touched on ideas 
to expand the services of the Nurse Family 
Partnership program and to partner with 
school districts to help both children and their 
families.  

Superior Court 
Funding Request: 
Domestic Violence 
Coordinator 

- Discussion 
- Questions 

 

14. Judge Chris Wickham and Omar Santana-
Gomez from Thurston County Superior Court 
distributed a document titled: “Request for 
TST partial funding of the Domestic Violence 
Case and Resource Coordinator Position.”  

15. The court has learned that follow-up on cases 
is necessary to ensure compliance with court 
orders. Mental health and chemical 
dependency treatment orders are more 
difficult to manage. At Family and Juvenile 
Court (a division of Superior Court), case 
hearings help the court understand the needs 
and circumstances of individuals and families 
involved in their cases. Often mental health or 
chemical dependency treatment orders 
coincide with an order to receive domestic 
violence treatment, which is a 12-month 
program involving counseling sessions. Mental 
health treatment typically includes both 

(None) 
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counseling and psychiatric medication, while 
chemical dependency treatment varies.  

16. Omar’s position (i.e., Domestic Violence Case 
and Resource Coordinator) has been funded 
by a grant that will end soon. Omar monitors 
domestic violence cases to help ensure those 
individuals comply with the court’s treatment 
orders—including orders to receive mental 
health treatment. Treatment providers 
provide some information to the court, which 
Omar reviews and uses to help coordinate 
treatment and to inform the review hearings. 
The review sometimes determines whether 
the reasons why treatment might not be 
happening are reasonable.  

17. The TST statute does not permit the use of TST 
funding to pay for domestic violence 
treatment (i.e., because domestic violence is a 
learned behavior, rather than a mental health 
or substance use disorder). TST would only pay 
for that portion of Omar’s time spent 
monitoring cases involving mental health 
treatment. A Family and Juvenile Court 
Improvement Plan (FJCIP) grant pays for 
another position that monitors domestic 
violence cases that include chemical 
dependency treatment.  

18. The judge or court commissioner determines 
the need to order a mental health or chemical 
dependency assessment and subsequent 
treatment. Typically, when someone is 
ordered for an assessment, the professional 
recommends treatment.  

19. Judge Wickham indicated that Omar’s position 
functions similarly to that of Brittnee Thornton 
in Family Recovery Court, who monitors that 
treatment court’s participants’ compliance 
with treatment. The preference would be to 
fund treatment directly, but without 
appropriate oversight, no treatment occurs.  
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20. In 2015, there were 138 domestic violence 
cases, of which 41 percent were ordered to 
receive a mental health or chemical 
dependency assessment. So far in 2016, there 
have been 68 domestic violence cases, of 
which 48 percent have been ordered to 
receive a mental health or chemical 
dependency assessment.  

21. Omar worked for two years as a domestic 
violence advocate with a community-based 
organization before taking his current position 
at the court. He has a bachelor’s degree in 
psychology and cultural anthropology. His 
personal experiences enable him to relate to 
many individuals involved in domestic violence 
cases, because many people who are court-
ordered to receive treatment have been 
marginalized in the past.  

22. If TST does not fund at least a portion of the 
Domestic Violence Case and Resource 
Coordinator, then, in the worst case scenario, 
the court could lose the position.  

2017 -2018 Budget 
Next Steps 

- No SEP- Other 
funding found 

New Funding 
Requests 

- Housing Case 
Management – 
Detox 

- Superior Court DV 
Case Coordinator  

23. The Syringe Exchange Program (SEP) will be 
funded with money from the millage fund 
instead of TST, because the program’s model 
does not comply with TST requirements. 

24. The BoCC approved the TST Advisory 
Committee’s 2017-2018 TST budget 
recommendation to move the funding for the 
post-release housing case manager from the 
Thurston-Mason Behavioral Health 
Organization (TMBHO), which had not used 
the funding during 2016, to Sheriff-
Corrections, which originally requested the 
funding back in 2015 for the 2016 budget.  

25. After the TST Advisory Committee made its 
2017-2018 TST budget recommendation to 
take back chemical dependency detoxification 
funding from the TMBHO because they had 
not been using it to pay for housing (per the 

b) TST staff will work 
with the civil 
attorney assigned 
to TST to determine 
whether funding a 
portion of the 
Domestic Violence 
Case and Resource 
Coordinator 
position is 
allowable under the 
TST statutes. 
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financial system), TST staff learned that the 
TMBHO actually had been using the funding 
but coding it incorrectly. The TMBHO will need 
to come before the TST Advisory Committee 
sometime during 2017 to request that funding 
be added to their budget.  

26. Discussed how the case managers in the court 
system are siloed  

Review of Programs’ 
Progress 

- Discussion 
- Questions 

27. TST staff discussed information on the 
quarterly invoice and performance report 
dashboards. Due to the amount of budget 
changes during 2016, administrative staff have 
been overwhelmed and unable to cope with 
all the deadlines and requirements of TST 
reimbursements and reporting. Finance staff 
turnover has also caused additional confusion 
and difficulty in processing the invoices 
punctually. The purpose of sharing this 
information with the TST Advisory Committee 
is to comply with a recommendation of the 
2015 TST internal audit, with the intent to 
promote more timely and accurate financial 
and performance reporting. The TST Advisory 
Committee should consider using the 
information on the dashboards to prepare 
them for additional progress reviews of TST-
funded programs in 2017.  

(None) 

 
 

Next Meeting: Friday, 24 February 2016, 8:30 AM—11:30 AM 


