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2017 Meeting #27—Minutes 
 

Date Time Location Preparer of Minutes, Title, Phone 

Friday, 24 February 2017 
8:30 AM—
11:30 AM 

Building 4, 
Room 101 

Dean Runolfson, Data Analyst,  
360-867-2093 

 

Attendance 

Committee Members  TST Staff Other County Staff 

Present: 

1. Aaron Jelcick 

2. Irene Luvaul 

3. Lynda Miller 

4. Jim Stanton 

5. Skip Steffen 

6. Steve Tilley 

Excused: 

1. Michelle Marti 

 

 

1. Barbara Burgener 

2. Dean Runolfson 

1. Commissioner Bud 
Blake 

2. Commissioner John 
Hutchings 

3. Commissioner Gary 
Edwards 

4. Ramiro Chavez 

5. Robin Campbell 

6. Chris Hawkins 

7. Mary Ann O’Garro 

Absent: 

(None) 

Other Attendees 

1. Joe Marmo, Community Member 

2. Liz Davis, Staff to the Thurston Thrives Coordinating Council 

 
 

Agenda Notes Action Items 

Agenda Setting 

- Review and 
Approve Minutes 
for November 
18, 2016 and 
January 20, 2017 

- Updates 
o TST Program 

Manager 
Recruitment 

o TST Program 
Manager’s 
Schedule 

1. The TST Advisory Committee reviewed the 
minutes for the 18 November 2016 and the 20 
January 2017 meetings. 

2. Interviews for the TST Program Manager 
recruitment occurred in January 2017; 
reference checks and negotiations have been 
taking place in February 2017. It is anticipated 
that the new TST Program Manager will start 
sometime in March 2017. 

3. The current TST Program Manager will retire at 
the end of February 2017. 

a) The TST Advisory 
Committee 
approved the 
minutes for the 18 
November 2016 and 
the 20 January 2017 
meetings.  
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Agenda Notes Action Items 

o RFP 
Community 
Funds 

4. The TST Community Grant Request for 
Proposals (RFP) will be issued within the next 
couple months. 

Meet and Greet 
with the 2017 Board 
of County 
Commissioners 

- Bud Blake — 
Chair 

- John Hutchings 
— Vice-Chair 

- Gary Edwards 

5. The Thurston County Commissioners thanked 
the TST Advisory Committee members for their 
service and recognized the need for TST-funded 
programs in the community. The TST Advisory 
Committee makes non-binding funding 
recommendations to the Commissioners in 
making budget decisions.  

6. Members of the TST Advisory Committee 
engaged in a conversation with the Thurston 
County Commissioners and Commissioners 
Office staff about the direction the 
Commissioners want to take the TST Advisory 
Committee and the use of TST funding, 
referencing Thurston Thrives and early 
intervention. Much of the conversation focused 
on youth, and the desire of the Commissioners 
to get ahead of substance use disorder and 
mental health issues. The County’s Public Health 
and Social Services Department is being focused 
more on child and family wellness. The notion 
was expressed that if we serve someone with a 
substance use disorder, then we are also 
serving a child. 

7. The discussion turned to the TST budget. While 
the budget is biennial, the community grant 
funding is annual. Currently, TST is budgeted to 
spend about $5 million per year, which will 
spend down the fund balance over time.  

8. A member of the TST Advisory Committee 
suggested that the County should have staff to 
help ensure that budget decisions for law and 
justice are more systemic, like the way TST staff 
have done for TST funding. Currently there is a 
discussion within law and justice about jail 
population. The County anticipates receiving a 
study from a consultant (paid from grant funds) 
that is intended to propose systematic changes 

(None) 
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Agenda Notes Action Items 

without adding more staff or budget. Another 
option might be to pursue a law and justice 
focused study within TST-eligible mental health 
or substance use disorder issues.  

9. The independence of the TST Advisory 
Committee has allowed them to look through 
the politics while making recommendations. 
When the TST Advisory Committee met with 
TST-funded programs during the last budget 
exercise, it became apparent that some of the 
programs needed to do a better job at 
facilitating the coordination of referrals 
between programs. When the TST Advisory 
Committee discussed the systems in which the 
programs worked, the programs began to work 
together and break down the siloes between 
them. 

10. During the last County-wide budget process, 
each office and department was asked to 
participate in a budget prioritization exercise, 
based on the system or function the offices and 
departments were in or had. The 
Commissioners Office will hire a second budget 
analyst, so one budget analyst will look at law 
and justice issues, though not at a level of as 
detailed as TST staff look at TST issues.  

11. The TST Advisory Committee fulfills the “check” 
role in the Plan-Do-Check-Act cycle. Both 
Thurston Thrives, which provided the strategy, 
and the enabling legislation are part of 
performance management. One or more 
representatives from the City of Olympia are 
interested in seeing the “TST 101” presentation 
on the wall of the TST work space. The TST Data 
Analyst will add regular performance reviews to 
the process. TST and the rest of County 
government need to link to strategic direction. 
While it takes time, it is possible to implement 
performance management throughout County 
government. 
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Agenda Notes Action Items 

12. A member of the TST Advisory Committee has 
some expertise in the local school systems and 
noted that mental health issues are being 
detected in young children—including those in 
pre-school. Focusing TST on early intervention 
for those children might be a good idea. The 
Community Investment Partnership (CIP) 
focused on homelessness and housing issues, 
but the CIP did not involve school districts. 
School districts often do not have much interest 
in collaborating among themselves, so having 
another organization include them might be a 
way to break down that silo. For example, the 
child and family wellness function in Public 
Health and Social Services, which was present 
until about 12 years ago, could facilitate some 
of that. Truancy issues typically start in 
elementary school, so having TST invest in early 
intervention programs with the schools might 
help.  

13. Another member of the TST Advisory 
Committee recognized that TST cannot fund 
prevention due to the legal review in Thurston 
County, and that TST fills funding gaps. In many 
cases, it seems like programs are missing the 
wraparound services—especially housing 
services after having received short-term 
shelter and some treatment. 

UPDATE Thurston 
Thrives and  
Collective Impact 

- Discussion 
- Questions 

14. A presentation about Thurston Thrives was 
presented by the following: 

 Liz Davis, Staff to the Thurston Thrives 
Coordinating Council 

 Chris Hawkins, Community Engagement, 
Evidence & Partnerships Manager at Public 
Health and Social Services 

 Mary Ann O’Garro, Epidemiologist at 
Public Health and Social Services 

15. The presenters introduced themselves and 
described their roles. Liz Davis helps to 
coordinate those individuals who coordinate 

(None) 
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Agenda Notes Action Items 

the Thurston Thrives Action Teams. Chris 
Hawkins focuses mostly on communication and 
partnerships. Mary Ann O’Garro works on data 
and performance measures for the action 
teams, along with other duties as assigned (e.g., 
communication campaigns). 

16. Presentation materials included: a PowerPoint 
titled “Thurston Thrives: Collective Impact for 
Community Health” and a handout titled 
“Shared Measures of Progress.” 

17. Chris Hawkins explained that health is more 
than just health care, including factors such as 
physical environment and social and economic 
factors. Thurston County’s health rankings are 
improving over time. The Thurston Thrives 
Action Teams that are most closely related to 
TST are: Clinical & Emergency Care; Education 
and Resilience (which includes Education, Child 
& Youth Resilience, and Community Resilience); 
Public Safety & Justice (run by the Law & Justice 
Council); and Housing for Health. The 
presentation displayed each of these Action 
Team’s strategy maps.  

18. Liz Davis presented the Thurston Thrives 
timeline, which indicates that it is currently in 
Phase II – “Implement”, following the transition 
from a Thurston County-led initiative to a 
public-private partnership. The “backbone” 
organizations of Thurston Thrives that are 
leading the collective impact efforts include 
Thurston County, the United Way, Northwest 
Venture Philanthropy, the Chamber and the 
Chamber Foundation, and Thurston Regional 
Planning Council. 

19. Some of the projects that Thurston Thrives 
Action Teams are currently working on include:  

 Community Care Center – connect the 
most vulnerable to treatment and services 
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 Community Schools – connect children and 
youth and their families to services (in 
Tumwater) 

 Mental Health Triage Center – a 10-bed 
facility used to defer arrested individuals 
from jail, provide treatment services, and 
connect with housing 

 Mobile Crisis Outreach, Law Enforcement 
Assisted Diversion (LEAD) – funded by the 
Thurston-Mason Behavioral Health 
Organization; focuses on felony drug 
crimes; the City of Olympia is not 
participating initially, because it wants to 
focus more on mental health issues; law 
enforcement will make a judgement call 
about whether to book someone in the jail 
or take to treatment and/or the triage 
center; estimated to begin at some point 
between April 2017 and June 2017; 
Telecare is the vendor that has the contract 
to provide the mobile crisis outreach 
services, and will be based on the corner of 
5th Ave SE and Plum St. SE in Olympia. 

20.  A member of the TST Advisory Committee 
asked a question about how first responders are 
connecting individuals with mental health or 
substance use disorders to needed housing and 
treatment services. This is an area of 
opportunity, linking the work of the following 
Thurston Thrives Action Teams: Public Safety & 
Justice, Housing, and Clinical & Emergency Care.  

21. Another member of the TST Advisory 
Committee asked where the bottleneck or 
sticking point in the system is. It is not clear at 
this point. There are simple, complicated, and 
complex problems involved here (i.e., where 
“simple” is like baking a cake, “complicated” is 
like sending a rocket to the moon, and 
“complex” is like raising a child).  
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22. Examples of emerging needs include: housing 
first and permanent supportive housing options; 
and inpatient treatment beds for both 
psychiatric and substance use treatment.  

23. Liz Davis recommended having representatives 
from the Public Safety & Justice Action Team 
(i.e., the nexus workgroup) present to the TST 
Advisory Committee eventually, along with the 
Choice  

24. Mary Ann O’Garro briefly presented the 
“Shared Measures of Progress” handout. Each 
Action Team is working to select 2 measures. 
Five Action Teams have approved measures to 
date; Clinical Care and Public Safety & Justice 
are still in discussion; Housing is in draft form 
and should be coming out sometime in spring. 
The first set of measures and data will 
eventually be on the Thurston Thrives website. 

25. A member of the TST Advisory Committee asked 
about whether the Affordable Care Act might be 
going away. Washington State and Thurston 
County continue to act within the current 
framework. Washington had expanded 
healthcare before other states had it.  

Round Table 

- Sharing 

26. A member of the TST Advisory Committee 
discussed an example of an anecdotal 
performance measure from the Washington 
State Department of Ecology—whether an 
individual named “Bernie” could see his feet at 
a certain depth when walking into a body of 
water. A suggestion was made that TST-funded 
programs consider using measures like that to 
communicate their efficacy. 

(None) 

 

(No meeting in March 2017) 
 

Next Meeting: Friday, 21 April 2017, 8:30 AM—11:30 AM 


