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April 21, 2017 Meeting—Minutes 
 

Date Time Location Preparer of Minutes, Title, Phone 

Friday, 21 April 2017 
8:30 AM—
11:30 AM 

Building 4, 
Room 101 

Dean Runolfson, Data Analyst,  
360-867-2093 

 

Attendance 

Committee Members  TST Staff Other County Staff 

Present: 

1. Aaron Jelcick 

2. Michelle Marti 

3. Lynda Miller 

4. Jim Stanton 

5. Steve Tilley 

Excused: 

1. Joe Marmo 

2. Skip Steffen 

 

 

1. Carrie Hennen 

2. Dean Runolfson 

1. Robin Campbell 

Absent: 

(None) 

Other Attendees 

(None) 

 
 

Agenda Notes Action Items 

Agenda Setting 

- Review and 
Approve Minutes 
for February 24, 
2017 

- Updates 
o RFP for 

Community 
Grants 

1. Joe Marmo is the newest member of the TST 
Advisory Committee, having been appointed by the 
Thurston County Board of County Commissioners 
(Board) to fill the vacancy left by Irene Luvaul. Joe 
Marmo has had extensive experience as a chemical 
dependency treatment practitioner in Idaho, Guam, 
and Oregon.  

2. The TST Advisory Committee members reviewed the 
draft minutes for the meeting held on 24 February 
2017.  

3. The request for proposals (RFP) for the 2017-2018 
Community Grant was issued last week. Proposals 
are due Tuesday, 16 May 2017. These are “one-time 
grants,” which means that the Board does not 
guarantee any organization that receive a TST 
Community Grant one year will necessarily receive 

a) The TST 
Advisory 
Committee 
approved the 
minutes for the 
24 February 
2017 meeting.  

b) TST staff will 
ensure that 
organizations 
that applied for 
the TST 
Community 
Grant 
previously are 
notified of the 
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funding the next year. The “one-time” nature of the 
funding only applies to the TST Community Grant.  

4. Discussed the reliance of certain County programs 
(e.g., therapeutic courts) on TST funding. Per RCW 
82.14.460, which authorizes the collection of the 
tax, funding “may be used to support the cost of the 
judicial officer and support staff of a therapeutic 
court,” which is exempt from the RCW’s subsections 
about supplanting.  

current request 
for proposals 
(RFP). 

Response to 
Internal Audit 
Report 

5. The TST Internal Audit Report was completed in 
early 2016, and both the TST staff and the offices 
and departments that receive TST funding 
responded to the report with plans to implement 
the audit recommendations. After a year elapsed, 
the County Internal Auditor requested a follow-up 
to the implementation efforts. TST staff compiled 
responses from each office and department and is 
preparing to work with the Internal Auditor in the 
review process.  

6. TST staff made significant progress in implementing 
the audit recommendations. For example, all 
supplanting not associated with the operation of 
treatment courts (see above) was eliminated during 
the 2017-2018 budget process to comply with the 
requirement in the RCW that there be no 
supplanting by 2017. Other improvements were in 
the areas of performance reporting and quality 
assurance, invoice processing, and competitive 
bidding. TST staff provided the TST Advisory 
Committee members with a brief, two-page 
summary of the progress TST staff have made 
toward implementing the audit recommendations.  

(None) 

Gap Analysis 

- Overview: Why 
now? 

- Discussion 
Questions 
o Focus: What 

are the key 
questions we 

7. Discussed the desire to establish a performance-
based management culture in Thurston County, 
focusing on peer problem solving and helpful (not 
punitive) methods to improve programs’ results. If 
programs experience a deficit, as shown in their 
performance measures, then the approach should 
be something like: “What do you need to improve?” 

(None) 
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would want to 
answer? 

o Approaches & 
sources of 
information: 
 What 

approaches 
should we 
take to 
answer these 
questions?  

 How can we 
build on 
existing local 
work and 
engage the 
community? 

Other suggestions related to performance 
measurement included: 

a. Having the programs come to TST Advisory 
Committee meetings in systems (like they did 
last year) to discuss their performance and 
their needs.  

b. TST staff should share the finalized quarterly 
performance reports with the TST Advisory 
Committee.  

8. Several questions could be part of the gap or 
“opportunity” analysis: 

a. What programs and services is TST not 
currently funding, but should consider funding? 

b. What proportion of TST funding is currently 
being allocated to specific categories of 
programs (e.g., treatment courts, youth 
programs, jail programs, etc.), and are those 
the right proportions? 

c. TST funding should be used to fill funding gaps 
that cannot be filled by any other funding 
source (e.g., Medicaid). What are those gaps? 

d. What is the long-term funding strategy for the 
programs that currently receive TST funds (i.e., 
should they continue to receive the same level 
of TST funding, or should they be funded by 
another source)? 

e. Should TST increase the amount of the 
Community Grant funding, and if so, by how 
much? Could TST have more impact by funding 
volunteer-based programming more heavily? 

f. What are other counties or other local 
jurisdictions doing with their one-tenth of one-
percent sales tax for chemical dependency or 
mental health treatment services or 
therapeutic courts? 

g. What are the current best practices for 
treatment courts, and are there any other 
programs that produce similar or better 
results? 
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h. How do clients enter the treatment and 
support programs’ systems and flow from one 
program to another?  

i. What can be done to increase the options to 
divert individuals with mental health or 
substance use disorders away from jail? 

j. What can be done to address behavioral health 
disorders among the very young (i.e., pre-
school to first grade)? 

k. What can be done to promote collaboration 
between local school districts on behavioral 
health disorder treatment and related needs 
and opportunities? 

l. How will the Medicaid waiver change service 
provision in needed areas, such as maternal 
and infant health? 

9. Some suggestions for  approaching the opportunity 
analysis included: 

a. Find a way to visually tie TST-funded programs 
together to show their interconnectedness and 
how clients flow from one program to another. 
This could include those programs that are 
funded through the TST Community Grant. 

b. Showing the percentages of TST funding that 
go to different program categories might help 
to facilitate a conversation about the extent to 
which TST is funding areas of greatest need and 
strategic importance.  

c. What information do organizations like 
Thurston Thrives or CHOICE Regional Health 
Network (i.e., a nonprofit collaborative of 
health care leaders in a five-county region that 
includes Grays Harbor, Lewis, Mason, Pacific, 
and Thurston counties) have about needs and 
opportunities that would be relevant to TST? 
For example, the CHOICE Regional Heath 
Network will produce an updated report fairly 
soon about the health of its region. 

d. Learning from other jurisdictions what to do or 
not to do in connection with providing services 

http://thurstonthrives.org/
http://crhn.org/pages/about/
http://crhn.org/pages/about/
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to those who have mental health or substance 
use disorders might be very helpful; many 
changes are occurring right now in various 
jurisdictions (e.g., the five-county area of the 
Great Rivers Behavioral Health Organization, 
including Grays Harbor County).  

e. Capturing the “voice of the customer” during 
the analysis. 

f. The Education and Resiliency Action Team of 
Thurston Thrives is focusing on issues from 
birth to age five, so they might have 
information to share that would be relevant to 
TST. TST funding should consider focusing on 
programs that serve youth and families, which 
seems to be an emphasis of the Board.  

g. Nurse Family Partnership nurses are receiving 
training in infant mental health, which should 
be included in the discussion. 

Round Table 

- Sharing 

10. Since the beginning of the year, the Board has been 
focusing on land use issues, such as septic systems 
and the Mazama pocket gopher.  

11. TST Advisory Committee member Aaron Jelcick, 
Deputy Chief of Police for the City of Olympia, is on 
the Law Enforcement Assisted Diversion (LEAD) 
policy board, and provided information about the 
subject: 

a. LEAD is designed to reduce the jail population 
by providing an option to divert individuals 
who meet certain criteria from jail. LEAD in 
Thurston County was started and initially 
designed by a subset of the Law & Justice 
Committee. Currently, this subset includes: Jon 
Tunheim (Prosecuting Attorney), Patrick 
O’Conner (Interim Director of Public Defense), 
Tim Braniff (Undersheriff), and Mark Freedman 
(Executive Director of the Thurston-Mason 
Behavioral Health Organization). The Board is 
supportive of LEAD. 

b. Each local law enforcement agency will use it 
differently, per their needs. For example, the 

c)  
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Lacey Police Department will use LEAD for low-
level felonies (especially non-violent drug 
crimes) and nuisance crimes. The Olympia 
Police Department is not ready to participate in 
LEAD, because the city’s community court is 
new; after the community court is more 
established, the Olympia Police Department 
plans to use LEAD for low-level felonies, but 
not for nuisance crimes (for which they 
stopped arresting individuals some time ago). 

c. LEAD represents a paradigm shift for many law 
enforcement agencies (i.e., diversion vs. arrest 
and incarceration), and some jurisdictions are 
more accustomed to diversion than others.  

d. The program is supported by a mobile outreach 
team of mental health professionals, who will 
arrive on site and provide assistance. Telecare 
(i.e., the same vendor that is currently 
operating the Triage Center) is on contract for 
the mobile outreach team, which will start in 
June 2017. The mobile outreach team will be 
located on the corner of 5th Ave SE and Plum St. 
SE in Olympia, and will be on the road from 
2pm to 10pm. 

e. LEAD is expected to have a “soft launch,” 
because there is limited capacity in diversion 
options, and law enforcement does not want to 
overwhelm the social support system. 
Therefore, LEAD is not expected to make 
significant changes in jail population initially. 

 

 
Next Meeting: Friday, 19 May 2017, 8:30 AM—11:30 AM 


