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July 21, 2017 Meeting—Minutes 
 

Date Time Location Preparer of Minutes, Title, Phone 

Friday, 21 July 2017 8:30 AM—
11:00 AM 

Building 4, 
Room 101 

Carrie Hennen, Program Manager  
360-867-2092 

 

Attendance 

Committee Members  TST Staff Other County Staff 

Present: 
1. Michelle Marti 
2. Jim Stanton 
3. Skip Steffen 
4. Steve Tilley 

Excused: 
1. Aaron Jelcick 
2. Joe Marmo 
3. Lynda Miller 
 

 

1. Carrie Hennen 
2. Dean Runolfson 

(None) 

Absent: 
(None) 

Other Attendees 

(None) 
 
 

Agenda Notes Action Items 

Introductions & Agenda 
Setting 

- TST- Overview of 
current and 
upcoming activities 

- Review and Approve 
Minutes for May 19, 
2017 

 

1. TST Advisory Committee members reviewed an 
overview document detailing current TST initiatives, 
what’s going well, future concerns, and upcoming 
activities. 

2. The group discussed potential challenges and 
difficult decisions for TST that might arise if changes 
are made to the Affordable Care Act, and in 2020 
when state-level changes related to integration of 
primary care and behavioral health care are made. 

3. TST Advisory Committee members expressed 
interest in learning more about Juvenile Justice 
Behavioral Health Alternative (which replaced 
Juvenile Drug Court). It was agreed that the August 
meeting, which will feature data on youth and 

a) The TST 
Advisory 
Committee 
approved 
the minutes 
for the 19 
May 2017 
meeting.  
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Agenda Notes Action Items 
family programs, will be a good opportunity for this 
update. 

4. The group supported the notion of strengthening 
communications related to TST, including its role in 
the justice system and in addressing issues related 
to substance use disorders. The group brainstormed 
communications ideas including presentations at 
Rotary Clubs, use of social media, and presence at 
community events such as the Thurston County Fair.  

5. The TST Advisory Committee members reviewed the 
draft minutes for the meeting held on 19 May 2017.  

TST Staff Updates 6. TST staff let the group know that the Interlocal 
Agreement with the Thurston Mason Behavioral 
Health Organization (BHO) is being amended. The 
amendment adds $75,000 to the agreement for the 
creation of an Inmate Housing Case Management 
program, and makes a one-time reallocation of 
approximately $90,000 from the Youth Outpatient 
Treatment program to the existing Housing Case 
Management program. It was noted that the BHO 
will use other fund sources to ensure that Youth 
Outpatient Treatment will continue at its current 
capacity and will not serve fewer youth despite this 
reallocation.   

7. TST Advisory Committee members asked whether 
staff have been hired for the new Inmate Housing 
Case Management program; TST staff indicated that 
they would check on this and report back.  

8. Staff noted that contracts are now in place for the 5 
agencies selected by the Board of County 
Commissioners for TST 2017-2018 Community 
Grants.  These 5 programs were selected from 
among 9 proposals submitted in response to a 
Request for Proposals (RFP) earlier this spring. The 
proposals funded are consistent with the BOCC’s 
emphasis on youth and families, and the award 
includes $75,000 in funding for new programs that 
have not previously received TST funding.  

9. Jim Stanton, who served on the proposal review 
panel, indicated that it had been challenging to 

(None) 
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Agenda Notes Action Items 
compare and score such a diverse group of 
proposals. He suggested further discussion of the 
RFP language and scoring process before the next 
cycle begins.  

10.  Staff presented an overview of the timeliness of 
TST quarterly reports submitted by funded 
programs. While most reports are submitted timely, 
there are a handful of programs for which reports 
have been repeatedly late or missing. The group 
discussed strategies to ensure that accurate data is 
received in a timely fashion. 

TST 2016 Annual 
Report 

11. Dean Runolfson presented the 2016 annual report 
on results of TST-funded services. TST-funded 
programs served a combined total of 2,484 clients, 
and that half of those served were in programs that 
are part of the offender treatment area. Additional 
information is available in the annual report 
materials on the TST website. 

12. The group discussed how measurements related to 
the amount of money saved are calculated. Dean 
noted that this relies on knowing the number of 
individuals served by the different program models, 
and applies a multiplier based on the Washington 
State Institute of Public Policy’s (WSIPP) cost-
benefit analyses of various programs, found here.   

13. The group expressed interest in seeing more detail 
regarding cost-benefit analysis, including a 
breakdown of the number of participants served by 
each program and the value figures based on the 
WSIPP analysis. For example, the group noted a 
very low dollar benefit to pre-trial diversion 
services; Dean noted that this relates to WSIPP’s 
analysis of this type of program. It was agreed that 
this is an area for further discussion. 

14. The group suggested that this type of integrated 
look at the results of investments and relationships 
between programs could be helpful if applied more 
broadly across County-administered law and justice 
programming.  

b) Staff will 
share more 
information 
re: cost-
benefit 
analysis of 
funded 
programs 
with the 
Advisory 
Committee 
through the 
upcoming 
Opportunity 
Analysis.   

http://www.co.thurston.wa.us/treatment-tax/index.htm
http://www.wsipp.wa.gov/BenefitCost
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Agenda Notes Action Items 

Upcoming TST Data 
Discussions  

- Preparation and 
What to Expect 

15. Carrie Hennen walked the committee through the 
planned agenda for the upcoming data discussions.  

16. The group noted that TST-funded programs should 
be aware that the Advisory Committee’s interest in 
reviewing data is based on a “how can we help?” 
approach, not a desire to penalize or be punitive. 

17. With respect to preparation, staff noted that 
materials, including data and analysis, will be sent to 
the Advisory Committee approximately 10 days in 
advance of each meeting. The group agreed that 
each program should be “assigned” to one Advisory 
Committee member, who will take the lead on 
reviewing and understanding the materials for that 
program.  

18. At the data meetings, the group agreed that it will 
be essential to stick closely to the timeframes stated 
on the agenda.  

19. The group agreed that it will be necessary to debrief 
the meetings afterward and set aside time for 
concrete follow up. Advisory Committee members 
expressed a goal that discussion of data becomes 
routine, and each conversation builds on the one 
before.   

c) Staff will 
send 
materials 
for the 28 
August 2017 
meeting not 
later than 
21 August 
2017. Each 
Advisory 
Committee 
member will 
be assigned 
as the lead 
to review 
materials 
for one 
specific 
program. 

Round Table 
- Sharing 

20. Steve Tilley noted that the League of Women Voters 
will be conducting a study of the justice system in 
Thurston County.  

(None) 

 
 

Next Meeting: Monday, 28 August 2017, 8:30 AM—11:30 AM 
Thurston County Public Health and Social Services (412 Lilly Rd NE) 


