Thurston County Veterans Outreach Center — Work Session

MEETING MINUTES
Friday, February 26, 2016

SEE ATTACHED SIGN-UP SHEET — INVITEES INCLUDED AGENCY REPRESENTATIVES ATTENDING THE ‘ONE-STOP/
CRISIS SERVICES CONFERENCE’ HELD JUNE 2015.

Clark County, Veterans Assistance Program

Odis Warren spoke regarding a non-profit contract with Clark County Veterans Assistance Program. This non-profit
group formed in 2005. The group is a 501C3 and has a 21 member Board of Directors. The Clark County Veterans
Assistance Fund pays for the staff at the center, which includes four staff members. Clark County provides all
administrative controls. Itis a place where veterans can come and talk and get food. They also encourage other
agencies to have representatives at the site. Banks donated furniture and computers for the center. They see 300-
400 veterans a month. Service officers from three organizations are at the site. They conduct a number of
fundraisers. The non-profit receives $400,000 a year (with a cushion of $600,000) from the Clark County Veterans
Assistance Fund. Of the four paid staff at the center, 3 are county service officers and one supervisor who checks
the paperwork and writes checks.

OUTREACH CENTER PROPOSAL

Bob Jones, Sub-Committee Chair presented information regarding the committee’s work regarding a Veterans
Outreach Center.

A written proposal for a Veterans Outreach Center was presented. The proposal includes the Thurston County
Veteran Coordinated Response Proposal by Derek Revisky, an operation’s plan (diagram), and programs showing
interest in co-locating at the South Puget Sound Community College, Lacey Campus. Some concerns were brought
up regarding what happens when a veteran walks through the door, what services will be provided and will the
model work. A show of hands indicated approval for the organization of space and staffing.

Three options are being considered at this time regarding the outreach center location:

1. Community Center with support from the Providence Foundation (1.5 million)
A low-barrier, Community Center is being developed. The center will include 13 co-located services. The
first step will be to build trust with individuals entering the facility. They want people to receive services
not wait for services. Staff will be highly trained. Case Navigators will determine need. Specialists will
help people get connected. Psychiatric Nurses will provide meds until individuals can get into long-term
care. The front entrance will be welcoming. Individuals with behavior problems should be referred to the
center. Veterans who may not be eligible for other services or who need help getting started with
services would find that assistance at the Community Center.
(Warming Centers are operating with oversite by Interfaith Works. At this time there are three locations
provided by the faith based community.)

2. Catholic Community Services, Drexel House, New Housing Units
On March 3" Catholic Community Services will have a groundbreaking ceremony for a new building
located adjacent to Drexel House. The building will provide housing units, the majority for veterans. The
building will include space for veteran service providers to meet with veterans. Drexel is willing to provide
space for community partners, though the amount of space is limited.

3. Lacey Veterans Services Office
The City of Lacey is offering space for the Veterans Outreach Center. The space rent at the Lacey Veterans
Services Office is $1400 a month for half of the 3,000 sq. ft. available and $3,000 a month for the entire
space. Fundingis needed. It is possible that service providers could assist with funding. Thurston County



or the cities could possibly oversee the center or a non-profit could possibly contract with the City of
Lacey for services. South Puget Sound Community College, the property owner, has offered to make a
significant reduction in rent. It is possible that veteran programs, education programs and perhaps the
Economic Development Council, Micro-Enterprise program could be co-located. South Puget Sound
Community College has pulled the building off the market to allow for a decision to be made regarding
rent of the space. Only a few weeks are available until a decision needs to be made.

Members of the Veterans Advisory Board briefed the Thurston County Board of County Commissioners regarding a
Veterans Outreach Center. The BoCC asked for a sustainability plan, how partners will contribute and
development of agreements with the partners. Mark Freedman agreed to assist with the development of the
agreement. The VAB is to go back to the BoCC when there is a plan. The sub-committee will work on funding
sustainability.

The One-Stop/Crisis Services group will meet once more when the organization and funding for the organization
has been established.

Submitted by,
Linda Loyle, Community Program Manager



