THURSTON COUNTY VETERANS ADVISORY BOARD (VAB)
MEETING MINUTES
January 23, 2017

MEMBERS PRESENT: Matt Huot, Keith Looker, Donna Lowery, Daniel Miller, Gary Walker, and Casey
Wegner.

MEMBERS ABSENT: Josh Clark, Sean “Smitty” Smith, Thom Stoddert

OTHERS PRESENT: Gary Aden, Chris Bauermeister, Bary Hanson, Steve Kirkman, Rose Hodgeboom,
Sarah Luna, Linda Loyle, Nisqually Valley News Reporter, Steve Shumaker, Patrick Seifert, and Jill Young.

APPROVAL OF MINUTES
The minutes of the October 17, 2016 VAB meeting were unanimously approved.

SHORT TERM USE OF VAF
Gary Walker provided a history of the VAB and the Veterans Assistance Fund (VAF) following the Service
Providers’ Conference held in 2015.

It was recommended by Casey that the VAF fund a .50 FTE volunteer coordinator and navigation trainer
position at the Lacey Veterans Services Hub (Hub).

Comments from the VAB members included the following:

e Keith brought up the concern of who is going to lose $30,000 to pay for the position and where
are the funds coming from next year? Direct disbursements are provided to veterans through
the VAF. Disbursements were already cut (maximum 2 years can receive assistance) and
currently $500/5800 are disbursed. It is hard to fund one year and if it is taken from the veteran
then the amount available to them is decreased. He recommended funding .50 FTE with the
continuation of Hub volunteers and utilizing general funds or VAF but not from funds that go
directly to veterans.

e Donna said she was a volunteer coordinator for 30 hours per week at the Hub. She stated it
would be short-sighted if the position is not funded.

e Matt recommends funding for the position, but said there might be a way to do it without
decreasing what is given to veterans. He suggested an increase in the VAF levy. (Gary said an
increase in the levy was requested before and turned down. He also said that when the
assistance provided was cut two years ago there was no harsh feedback.) Another suggested
alternative was if the excess funds are not enough the BoCC could perhaps provide more. Also,
the change in definition of veteran will increase usage of the VAF.

e Daniel asked why not budget for it to provide a service to veterans? Hand-outs to veterans and
too many contractors are concerns.

e Matt said he does not want funding taken from direct services to veterans. Suggested
increasing the levy one-eighth of a cent to get a $30,000 increase in funding. He said that this is
a good idea but does not want to use money that goes directly to veterans.

Other comments included the following:

e It was suggested that funding for the position could come from the Warrior Battalion program
which includes work experience paid by the military for 6 months to a 1 year. Also, an
apprenticeship or internship is a possibility which pay $1,000 a month to the participant.

e Apprenticeships/internships for the Hub position probably not a solution. Perhaps a fundraiser
could bring in the funding. (City of Lacey will be holding a gala to support the Hub.)

e Due to the difficulty of services being performed it would be hard for an intern to do the work.
It might make sense to have one full-time contracted position at the Hub along with volunteers.



e The Hub serves the entire county. Since it opened 550 individuals have gone through the Hub
doors. Of those individuals 74% marked that they lived in Olympia and 12% said they lived in
Lacey.

e At the Thurston County Food Bank only a small percent of the clients are homeless. For those
individuals that are homeless no cook baskets are provided.

Move next opportunity to address the BoCC highly recommend funding .50 FTE position for Lacey
Veterans Services Hub.

LONG TERM USE OF THE FUND & ROLE OF THE VAB

Past conferences have dealt with the coordination of veteran services. Following the 2013 conference
the resource directory was developed. Some of the questions that need to be addressed regarding long
term use of the fund are how should the VAB go forward, how should the fund be utilized, and how
might the fund be tied in with the Hub?

Comments from VAB members included the following:

= Daniel said transportation is a concern.

=  Gary said the VAB is looking at options for the future, including what the VAB sees as best use of
the VAF and should it be run out of the Hub or kept at PHSS?

= Matt said centralizing services at the Hub makes sense. Whatever the recommendation is for
who administers the VAF the county needs to get in front of this. Transportation is a critical
need. Matt said he was interested in attending the presentation to the BoCC.

= Donna suggested that the VAB meet at the Hub.

= Keith brought up a concern with overhead taken out by the City of Lacey if VAF programs are
located at the Hub.

Other comments included the following:
= Suggestion for utilizing smaller organizations to provide services.
= Suggestion to coordinate services in one area so that integrative care is provided. This may save
on overhead costs.
= |n 2013/2014 service providers headed down a road holding regular meetings and finding
support for a central place for providing services to veterans. VAB perhaps the oversight piece.
Non-profits might host for a week.

There was a recommendation that the VAF be moved and managed out of the Lacey Veterans Services

Hub. This will be presented to the BoCC. There was no motion or vote.

OTHER BUSINESS
Information regarding the upcoming Transportation Forum will be sent out.

Matt said that veterans in need of low cost pro bono legal advice may get assistance through the
Volunteer Legal Clinic. Classes for the program are held at the Family Support Center.

Without further business, the meeting adjourned.

Submitted By,
Linda Loyle, Community Program Manager
Veterans Assistance Fund



