THURSTON COUNTY

SOLID WASTE ADVISORY COMMITTEE

Meeting Minutes of August 2, 2023
Virtual Zoom and in-person meeting

ROLL CALL: Alternate (A)
Excused (E)
Not Present (NP)
Present (P)
Members/(Alternates) Interest/Organization

Renee Radcliff Sinclair-Chair

District #3, Resident Representative

Ed Kunkel (Lenny Greenstein) — Vice
Chair

City of Lacey

Carolina Mejia (Gary Edwards) Thurston County Commissioners’ P
Office
Lisa Parshley (Gary Franks) City of Olympia NP
Joe Downing Port of Olympia NP
Joan Cathey City of Tumwater P
Elaine Klamn City of Tenino P
Kiersten Presley Town of Bucoda P
Richard Moon District #2, Resident Representative P
Delroy Cox (John Cox) Industry Representative — Refuse P
Chad Sutter Industry Representative — Recycling NP
David Nightingale Business Representative E
Laura Busby (non-voting) Department of Ecology P

District #1, Resident Representative

Vacant -
and Agricultural Representative

Vacant City of Rainier -

Vacant City of Yelm -

Staff Present: Jennifer Walker, Jeff Bickford, Amanda Romero, Scot Keith, Rob Pudner, Shari Parsons — Public Works

Guests Present: Ron Jones—City of Olympia; Joseph Richardson-City of Yelm; Greg Schoenbachler-Resident; Arin

Robertson, Tom Rupert — Waste Connections; Tracie Bills — HDR; Bryce Hesterman-RRS; Nick Harbert-WM

1. CALLTO ORDER

The August 2, 2023 Solid Waste Advisory Committee (SWAC) meeting was called to order at 10:00 a.m. by

Renee Radcliff Sinclair.

2. ROLL CALL AND DETERMINATION OF QUORUM

3. INTRODUCTION OF GUESTS

4. APPROVAL OF AGENDA AND MINUTES

A motion to move forward with the agenda was made by Ed Kunkel and seconded by Kiersten Presley. It was

approved by unanimous consent.




The minutes of July 5, 2023 were approved after a motion was made by Richard Moon and seconded by
Delroy Cox. The SWAC approved by unanimous consent.

5. PUBLIC COMMENTS

No public comments
6. OLD BUSINESS

No old business.
7. NEW BUSINESS

a. Washington Organics Management Law

Laura Busby shared a presentation that emphasized the goals of the Organics Management Law which
are to minimize methane by diverting 75 percent of previously disposed organic materials from landfills
by 2030 and to reuse 20 percent of previously disposed edible food for human consumption by 2025 as
landfills contribute up to 15 percent of methane emissions. The strategies of the law to reach this goal
include research, collection & management, processing, markets, and prevention. The presentation
focused on business management requirements and residential and non-residential organic collections
requirements and how the law relates to Thurston County with requirements and enforcement. The law
does not address the cost of controlling rodents, which would be addressed at the local level and by the
Health Department.

b. NextCycle Washington

Bryce Hesterman provided an overview of NextCycle, a circular economy, business, and organization
accelerator that provides technical support, networking, and access to funding pathways for emerging
and growing organizations operating within the realm of circularity — whether it is recycling, reuse, or
waste prevention that has a business model behind it. This initiative is collaboratively funded by several
county and state agencies, contractors, and a group of fundraisers.

NextCycle’s vision: Moving Beyond Materials, shifts the model from the current linear to a circular
economy with three pillars of focus — circular economy, social equity, and climate action. Two
different tracks support businesses: Upstream — focused on waste prevention and reuse, and
Downstream — focuses on projects that improve, innovate, or expand material and organic recycling,
recovery, and end of life. Small Renew Seed Grants help launch new innovative businesses or projects
with a small $10,000 grant and technical support, and the Circular Accelerator Program provides
project planning, consulting, pitch development, fundraising and partnership.

¢. SWAC Membership Code

A recap was provided by Jeff Bickford regarding the current ordinance for the Thurston County Solid
Waste Advisory Committee (SWAC) membership and the upcoming expansion from three to five
County Commissioner Districts. Over the past few months the committee discussed two variations to
an amendment to the ordinance. Discussion followed with comments by the committee favoring the
proposed 15-member option provided in the staff report.

Renee Radcliff Sinclair asked for a motion that the Solid Waste Advisory Committee provide a
recommendation to the Board of County Commissioners (BoCC) for a county code change, maintaining
the make-up of the Solid Waste Advisory Committee to a 15-member group and reducing the three
resident representatives to two, making them at-large positions from different districts. Ed Kunkel



motioned that the recommendation be made to the BoCC. Elaine Klamn and Joan Cathey seconded.
The SWAC approved by unanimous consent.

d. Manager’s Report

VL.

VII.

SWAC Member Retirement

Appreciation and recognition were given to Delroy Cox for 30 years of service on the
Thurston County Solid Waste Advisory Committee. Applications are online and being
accepted to fill this vacancy.

WARC Re-Configuration Project

HDR, Inc. continues work on the performance of a pre-design study as the Basis of Design
document on the proposed option that was discussed is firmed up. It is expected to be
completed in approximately a month and will come back to the committee for review.

Compactor Purchase/Replacement

There is active work with HDR, Inc. in the preparation of bid documents for the provision of
a new compactor to be placed at the WARC. The project is expected to go to bid this fall. The
current compactor will be removed and “moth-balled,” to be installed at the newly re-
configured WARC transfer station, providing a level of redundancy to the system.

South County Transfer Station Siting Study

The HDR, Inc. consultant has performed a GIS-based analysis of potential properties
suitable for the development of a new south county transfer station. Final scoring of sites
based upon a set of weighted criteria and a report with findings is expected at the
beginning of September.

New Senior Program Manager

Amanda Romero, previous Solid Waste Planner, has been promoted to fill the open Senior
Program Manager position. Recruitment has begun to fill the Planner position. Amanda will
continue to support both positions until a replacement has been hired.

Multifamily Contamination Study

Staff have been working over the past six-months on a multifamily recycling contamination
study. The study on the recycling containers at various multifamily facilities is looking at the
levels of contamination. The report is nearly complete and will be ready to be shared at the
September meeting.

Education/Outreach
1. Billing Inserts

The August/September issue of Thurston Solid Waste News is currently being
distributed to all LeMay garbage and recycling customers. Print copies will be
distributed to 35,989 customers during this billing cycle.

2. Master Recycler Composter

The Master Recycler Composter volunteer program is open for sign up for classes



to begin in September. Check the website to sign up now.

8. ROUNDTABLE DISCUSSION

Richard Moon expressed interest in seeing the flare project in operation now that it is completed at the
Waste and Recovery Center (WARC) and was wondering how best to schedule a visit. Jeff extended an
invitation to the committee for a site tour by contacting either Gerald Tousley or Jeff Bickford.

Laura Busby shared that the Department of Ecology is providing a funding opportunity for a ramp litter
cleanup program. A $60,000 grant award is available for ramp litter cleanup is opening soon. There are no
matching funds.

Renee Radcliff Sinclair thanked Delroy for his 30 years of service to Thurston County.

9. ANNOUNCEMENTS

The August 2, 2023 SWAC meeting adjourned at 11:22 a.m. The next SWAC meeting is scheduled for
September 6, 2023 at 10:00 a.m. as an in-person and virtual Zoom meeting.

Video of this meeting is available at https.//www.youtube.com/watch?v=kKhNTkdC| w.



https://www.youtube.com/watch?v=kKhNTkdCl_w
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