THURSTON COUNTY
SOLID WASTE ADVISORY COMMITTEE
Meeting Minutes of January 4, 2023
Virtual Zoom and in-person meeting

ROLL CALL: Alternate (A)
Excused (E)
Not Present (NP)
Present (P)

Members/(Alternates) Interest/Organization

Carolina Mejia (Gary Edwards) Thurston County Commissioners’ Office E

Jim Cooper (Gary Franks)-Vice Chair City of Olympia P

Ed Kunkel (Lenny Greenstein) City of Lacey P

Elaine Klamn City of Tenino E

Joan Cathey City of Tumwater NP

Joseph Richardson City of Yelm NP

Steve Purcell Town of Bucoda NP

Greg Schoenbachler District #1, Citizen Representative and P

Agricultural Representative

Richard Moon District #2, Citizen Representative P

Renee Radcliff Sinclair-Chair District #3, Citizen Representative P

Joe Downing Port of Olympia P

David Nightingale Business Representative P

Delroy Cox (John Cox) Industry Representative — Refuse P

Chad Sutter Industry Representative — Recycling P

Laura Busby (non-voting) Department of Ecology NP

Vacant City of Rainier

Staff Present: Dean Boening, Amanda Romero, Ayla Turnquist, Rob Pudner, Scot Keith, Jeff Bickford, Susan Isham —
Public Works; Chris Hawkins — Public Health and Social Services; Sara Develle — Thurston County Commissioner’s
Office

Guests Present: Arin Robertson — Waste Connections; John Cox — Waste Connections; Nick Harbert — WM; Ron Jones
— City of Olympia; Paul Jewell, Travis Dutton — Washington State Association of Counties; Steve Gilmore — Republic
Services; Vashti Sadjia

1. CALLTO ORDER

The January 4, 2023 Solid Waste Advisory Committee (SWAC) meeting was called to order at 10:01 a.m. by
Renee Radcliff Sinclair.

2. ROLL CALL AND DETERMINATION OF QUORUM
3. INTRODUCTION OF GUESTS
4. APPROVAL OF AGENDA AND MINUTES

Jim Cooper made a motion to approve the agenda for January 4, 2023. Delroy Cox seconded the motion, and
the SWAC approved by unanimous consent.



The minutes of December 7, 2022 were approved after a motion was made by Delroy Cox and seconded by
Richard Moon. The SWAC approved by unanimous consent.

5. PUBLIC COMMENTS
No public comments.
6. OLD BUSINESS
No old business.
7. NEW BUSINESS

a. Legislative Pre-Session Update

Travis Dutton, Policy Analyst for the Washington State Association of Counties, gave a Legislative Pre-
Session Update. Travis presented an overview of the 2023 session related to Solid Waste. Travis spoke
about legislative priorities, the Governor’s budget proposals, bills that have been filed and expected,
updates on the funding study to be completed in June 2023, and legislative turnover. Travis discussed the
importance of increasing awareness of Solid Waste needs among new legislators.

David Nightingale asked for additional information regarding lightbulb and fluorescent lamp recycling
legislation. Travis nor Paul Jewell had seen drafts of the bill yet and did not have additional information at
the time.

b. Capital Facilities Project Update

Susan Isham, Public Work’s Capital Project Manager, and Jeff Bickford, Solid Waste Manager, presented
updates on capital facilities projects. Supervisory Control and Data Acquisition (SCADA) System
replacement is in the final phase and is anticipated to close within the next month or two.

Construction on the Flare System has been relatively concurrent with the SCADA system. The old system
was inefficient based on the amount of methane being produced by the closed landfill. New flares are in
place and adjustments are currently being made to the system. Once the flares are staying lit and operating
correctly, they will go to a 30-day test period. Once the period is successfully cleared, the project will be
signed off. This is expected to be done by the end of the quarter.

Delroy Cox asked if the landfill gas can be captured and put to use. Jeff explained the landfill gas was
analyzed several years ago and the amount and quality of gas produced wasn’t a cost-effective energy
source.

The contract for leachate and condensate pumps was awarded in October 2022 to Rognlin’s. Stormwater
pumps were put out to bid and proposals will be coming Monday.

Rainier Drop-Box Facility has already had camera upgrades. Due to low availability of cameras, Rochester
Drop-Box Facility has not been done yet. There is a contractor assigned to do the cabling, and cameras have
been ordered for both the Rochester Drop-Box Facility and the Waste and Recovery Center (WARC).

The project of providing small breakroom buildings at the Drop-Box Facilities is currently out to bid. Either a
prefab or stick built small 10x16 foot building will be acceptable. The same contractor will do both sites.



The Board of County Commissioners (BoCC) approved moving forward on the siting study for the Potential
South County Transfer Station. The County will contract with HDR, Inc. again to research potential sites that
might be available for the South County Transfer Station.

Instead of doing an overhaul of the compactor, approval was received by the BoCC to increase the budget
for a full replacement of the compactor. The old compactor will be maintained to provide redundancy. This
project still needs to be put out to bid and the hope is that it can be completed over the next year.

c. WARC Master Plan Briefing

Dean Boening, Solid Waste Division Sr. Program Manager, presented two design options for the new WARC
layout. The initial proposal included four design options. Two of these were eliminated last fall leaving
Options C and D. Financial data presented were based on a 10-year contract. Option C has a lower upfront
construction cost but after 6 years, due to additional operation costs, the cost between C and D become
equalized. After 6 years, the cost of Option C becomes greater than D, and that gap continues to grow with
time. With the additional benefits of D along with the long-term lower cost, County Staff recommended
Option D to the Committee.

Renee Radcliff Sinclair opened the floor to a motion recommending Option D to the Board of County
Commissioners based on staff analysis. David Nightingale made the motion, and it was seconded by Greg
Schoenbachler. By unanimous vote, the motion was approved by SWAC.

d. Managers Update

Compost Procurement Ordinance

Staff held a briefing of the BoCC on the draft Compost Procurement Ordinance on November 30. The BoCC
approved moving forward to the next step, which is scheduling a public hearing for the ordinance. At the
upcoming January 10 BoCC meeting, Public Works will be requesting the BoCC set a public hearing for
Tuesday, January 31 at 3:30 p.m. to receive testimony and consider the adoption of the Compost
Procurement Ordinance.

Education and Outreach (E&QO) Recruiting

Public Works recently hired a Communications Supervisor, Scot Keith to fill the position vacated by April
Leigh. He began on December 16. This position oversees the E&O group. Public Works is currently
recruiting to fill one of the vacant E&O Il positions. Recruitment for the other E&O Il and for an E&O |
position will commence soon.

December Winter Weather Event Operations

The County’s solid waste facilities were not negatively impacted from the recent snow and freezing rain
event, which caused numerous issues with area roads and utilities. All sites were open and operational
during their normal working hours. Public Work’s Traffic Operations group assisted Solid Waste by sanding
and de-icing our sites at the beginning of each day.

8. ROUNDTABLE DISCUSSION
Delroy asked about the rail issue and the remaining rail companies that have not settled. Jeff informed
SWAC that in December Congress intervened in the contract dispute. All the companies have settled and no
strikes are expected at this time.

9. ANNOUNCEMENTS



Greg Schoenbachler received a call from a Yelm resident asking for advice regarding a public health
enforcement problem. The resident has a small farm where he’s been taking yard waste and some other
organics. He was recently contacted by Thurston County Environmental Health Department about
compliance in accepting the material. Greg is currently working with him on a solution.

Amanda Romero will be adding Hazohouse data to SWAC’s monthly reports starting in 2023.

At the next meeting, SWAC will be electing officers. If you are interested, you should contact Amanda or
Jeff.

The January 4, 2023 SWAC meeting adjourned at 11:23 a.m. The next SWAC meeting is scheduled for
February 1, 2023 at 10:00 a.m. as an in-person and virtual Zoom meeting.

Video of this meeting is available at https://www.youtube.com/playlist?list=PLaJiwEHKVN-
Qse2ao08XJpmrsbJuhcMoY3



https://www.youtube.com/playlist?list=PLaJjwEHKVN-Qse2ao8XJpmrsbJuhcMoY3
https://www.youtube.com/playlist?list=PLaJjwEHKVN-Qse2ao8XJpmrsbJuhcMoY3
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