THURSTON COUNTY

SOLID WASTE ADVISORY COMMITTEE
Meeting Minutes of June 7, 2023
Virtual Zoom and in-person meeting

ROLL CALL: Alternate (A)

Excused (E)
Not Present (NP)

Present (P)

Members/(Alternates) Interest/Organization

Renee Radcliff Sinclair-Chair District #3, Citizen Representative

Ed Kunkel (Lenny Greenstein) — Vice Chair | City of Lacey

Carolina Mejia (Gary Edwards) Thurston County Commissioners’ Office NP

Lisa Parshley (Gary Franks) City of Olympia A

Joe Downing Port of Olympia NP

Joan Cathey City of Tumwater P

Elaine Klamn City of Tenino P

Kiersten Presley Town of Bucoda NP

Greg Schoenbachler District #1, Citizen Representative and P

Agricultural Representative

Richard Moon District #2, Citizen Representative P

Delroy Cox (John Cox) Industry Representative — Refuse P

Chad Sutter Industry Representative — Recycling P

David Nightingale Business Representative P

Laura Busby (non-voting) Department of Ecology NP

Vacant

City of Rainier

Vacant

City of Yelm

Staff Present: Jeff Bickford, Amanda Romero, Rob Pudner, Danielle Winski, Ayla Turnquist — Public Works; Art Starry —

Public Health and Social Services

Guests Present: Ron Jones, Gary Franks — City of Olympia; Arin Robertson, Tom Rupert — Waste Connections; Nick

Harbert — WM; Wendy Mifflin - HDR

1. CALLTO ORDER

The June 7, 2023 Solid Waste Advisory Committee (SWAC) meeting was called to order at 10:00 a.m. by

Renee Radcliff Sinclair.

2. ROLL CALL AND DETERMINATION OF QUORUM

3. INTRODUCTION OF GUESTS

4. APPROVAL OF AGENDA AND MINUTES

A motion to move forward with the agenda was made by Elaine Klamn and seconded by Ed Kunkel.
It was approved by unanimous consent.

The minutes of April 5, 2023 were approved after a motion was made by Richard Moon




and seconded by Elaine Klamn. The SWAC approved by unanimous consent.

PUBLIC COMMENTS

A letter addressed to the SWAC was received from Diana Flannery of Olympia. The letter discusses concerns
and questions regarding items not acceptable for recycle and yard waste. After discussion, a decision was
made to have Greg Schoenbachler explain the commercial composting process and answer her questions by
phone.

OLD BUSINESS

No old business.

NEW BUSINESS

a. Waste Characterization Study Overview

The last waste sort for the characterization study was completed in May. The objectives of this study
were: to provide the county with accurate data for the composition of waste delivered to the WARC;
identify types and quantities of potentially recyclable or compostable materials in the waste stream;
evaluate contaminates in the recycling and organics streams; gather data on the region’s waste stream
for use by partners to improve and evaluate programs; and compare results to the results from the
2014 study identifying changes over the last 10 years.

The study included three separate samplings of waste, conducted Monday through Thursday at the
WARC in August 2022, November 2022, and May 2023; visual observations of curbside recyclables at
Pacific Disposal; and visual observations of organics at the WARC. The waste was sorted into nine
general categories and then further segregated into specific materials. The compilation of the final
waste characterization report will be done June 2023. The report will be reviewed by SWAC and used to
identify new program opportunities and implementation of harmonized education and outreach.

b. Post Pioneer Recycling Services Tour Recap

C.

d.

In lieu of the regularly scheduled SWAC meeting, SWAC members were given the opportunity to tour
the Pioneer Recycling facility at the beginning of May. SWAC members were given a tour by the facility
manager. The tour was informative, and the manager answered questions presented by members.
There were many members unable to make the tour; Amanda will be reaching out regarding a future
date for another opportunity to tour the facility.

LSWFA Grant Update

Local Solid Waste Financial Assistance Grant is a grant from the Washington State Department of
Ecology. It helps fund waste reduction, recycling, and household hazardous waste programs. The
current cycle for this grant finishes at the end of June. The grant funded two items during this cycle.
The first was the Waste Characterization Study which was funded in the amount of $200,000, of which
the county paid 25%. The other portion went to funding labor and hauling at HazoHouse in the amount
of approximately $400,000. The upcoming cycle will start July 1 and go through June of 2025. The
county applied for more funds towards HazoHouse operations in the amount of $560,000. Public
Health and Social Services applied for the rest of the funds available to the county to update the
Household Hazardous Waste Management Plan in the amount of $100,000.

Manager’s Report

WARC Reconfiguration Project




Work has begun on the performance of a pre-design study, which is being done by HDR. The scope of work
for the pre-design includes confirmation of the objectives and criteria for the planned site improvements. It
also includes confirmation and updates to the basis of design concept for approved option D from the
master plan, which was based on expansion of the existing solid waste transfer building. Lastly, it will
provide an update to the opinion of probable construction cost.

Compactor Purchase/Replacement

Public Works is preparing a request for bids for the provision of a new compactor to be placed at the
WARC. The existing compactor will be removed and stored for installation later in the newly re-configured
WARC transfer station, providing a level of redundancy to the system.

South County Transfer Station Siting Study

Our consultant, HDR, has performed a GIS-based analysis of potential properties suitable for the
development of a new south county transfer station. They are currently preparing a scoring of sites based
upon a set of weighted criteria. More information will be available shortly.

Drop-Box Sites Break Buildings

The County has been looking to have small break rooms built and installed at each of the two drop-box
sites, which would provide a climate-controlled space for employees to take a break and eat lunch.
Currently, there is no such space at either of the two locations. The design was put out for bid, with four
bids being received on March 21. The apparent low bidder was A.C.E. Improvements at a bid of $123,282.
They were awarded the contract, and final permitting is now completed.

Analytical Lab Contract

Public Works recently issued a request for proposal for analytical laboratories to provide lab analysis
service to the Solid Waste Division as well as the Water and Wastewater Division. For Solid Waste, this
includes providing the chemical analysis of groundwater and leachate samples. Proposals were received on
March 30, 2023. The contract was awarded to AMTest by the Board of County Commissioners on Tuesday,
June 6, 2023.

Republic Transition

Republic had a cold start on May 1 and overall, it went well. Two issues our new partnership is still working
on is dust control at the WARC and recycling area issues. Republic has a large water truck to help alleviate
some of the dust. Brady Trucking’s new composting facility being the new recipient of the county’s organics
is going well.

8. ROUNDTABLE DISCUSSION

9. ANNOUNCEMENTS

The June 7, 2023 SWAC meeting adjourned at 11:27 a.m. The next SWAC meeting is scheduled for July 5,
2023 at 10:00 a.m. as an in-person and virtual Zoom meeting.

Video of this meeting is available at https://www.youtube.com/playlist?list=PLaJiwEHKVN-
Qse2ao08XJpmrsbJuhcMoY3



https://www.youtube.com/playlist?list=PLaJjwEHKVN-Qse2ao8XJpmrsbJuhcMoY3
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