THURSTON COUNTY

SOLID WASTE ADVISORY COMMITTEE
Meeting Minutes of March 1, 2023
Virtual Zoom and in-person meeting

ROLL CALL: Alternate (A)

Excused (E)
Not Present (NP)

Present (P)

Members/(Alternates) Interest/Organization

Renee Radcliff Sinclair-Chair District #3, Citizen Representative

Ed Kunkel (Lenny Greenstein) — Vice Chair | City of Lacey

Carolina Mejia (Gary Edwards) Thurston County Commissioners’ Office NP

Lisa Parshley (Gary Franks) City of Olympia A

Joe Downing Port of Olympia NP

Joan Cathey City of Tumwater

Joseph Richardson City of Yelm

Elaine Klamn City of Tenino

Steve Purcell Town of Bucoda NP

Greg Schoenbachler District #1, Citizen Representative and P

Agricultural Representative

Richard Moon District #2, Citizen Representative P

Delroy Cox (John Cox) Industry Representative — Refuse P

Chad Sutter Industry Representative — Recycling P

David Nightingale Business Representative E

Laura Busby (non-voting) Department of Ecology P

Vacant

City of Rainier

Staff Present: Jennifer Walker, Jeff Bickford, Susan Isham, Dean Boening, Scot Keith, Amanda Romero, Rob Pudner,
Danielle Winski, Ayla Turnquist — Public Works; Chris Hawkins, Jennifer Johnson, Art Starry, Kiley Graber, Patrick
Soderberg — Public Health and Social Services; Jennifer Post, Cori Carlton — Community Planning and Economic

Development

Guests Present: Ron Jones — City of Olympia; Steve Gilmore — Republic Services; Kiersten Presley — Town of Bucoda

1. CALLTO ORDER

The March 1, 2023 Solid Waste Advisory Committee (SWAC) meeting was called to order at 10:02 a.m. by

Renee Radcliff Sinclair.

2. ROLL CALL AND DETERMINATION OF QUORUM

3. INTRODUCTION OF GUESTS

4. APPROVAL OF AGENDA AND MINUTES

The minutes of February 1, 2023 were approved after a motion was made by Richard Moon and seconded by
Ed Kunkel. The SWAC approved by unanimous consent.




Ed Kunkel made a motion to approve the agenda for March 1, 2023. Elaine Klamn seconded the motion, and
the SWAC approved by unanimous consent.

5. PUBLIC COMMENTS

No public comments.

6. OLD BUSINESS

No old business.

7. NEW BUSINESS

a.

Capital Facilities Project Update

Susan Isham and Jeff Bickford presented an update on the Capital Facilities Projects. The final
inspection and testing for the SCADA (Supervisory Control and Data Acquisition) system was done on
February 7, 2023. A final walkthrough was done in February, and a final punch list was created. The
punch list is almost complete, and a notice of substantial completion will be sent out to the contractor
soon which will wrap up this project.

The flare system project is receiving some ongoing fine tuning and is estimated for completion by July
2023.

The stormwater pumps contract was awarded in January 2023. The county is seeking to complete all
pumps contract work by end of 2023. Richard Moon asked about the difference in pumping capacity of
the new pumps. Jeff answered this question; the pumps being replaced are typically replaced with
pumps of similar likeness.

The security camera upgrades for the Waste and Recovery Center (WARC) are in progress. The fencing
and access control is currently on hold until the WARC Master Plan obtains approval. Public Works staff
presented the recommendation for the WARC Master Plan to the Solid Waste Advisory Committee
(SWAC) in January 2023. SWAC passed a motion in January to recommend to the Board of County
Commissioners (BoCC) option D for the WARC Master Plan. Option D is scheduled to be presented at
the March 22, 2023 BoCC briefing.

Major drop-box upgrades are currently on hold while HDR,Inc. investigates possibilities for the new
South County Transfer Station. The security camera upgrades for the drop-box sites are in progress. The
bids for the small portable break rooms came in excessively high and a rebid is now in progress.

The BoCC was briefed in January on the next steps for the potential South County Transfer Station, and
HDR, Inc. has begun the siting study. Properties being considered would have a minimum of 10 acres
with 12-15 acres being ideal for the location. HDR, Inc. should have a report available around end of
May or June regarding potential properties for the site.

The county is preparing solicitation for bids to replace the compactor. The project should go out to bid
in the next few months. The timeline after a bid is accepted will be about 7-9 months. The new
compactor would most likely be installed next Spring.

b. Recycling and Waste Reduction Program



Scot Keith gave an overview of Public Work’s recycling and waste reduction program. The 2022
accomplishments for the program included an all-county mailer, the secure your load campaign,
supporting the South County Transfer Station public engagement, biannual Trash Talk! newsletter, and
updating our lid decals and signage for loaner bins. The program also made some usage updates to the
“Where Do | Take My” feature, created facility areas signs, supported the PaintCare program, and
engaged partner outreach teams by participating in monthly hauler meetings.

Cori Carlton gave an overview of the Master Recycler Composter Volunteer Program. The program
managed 195 Master Recycler Composter (MRC) and Master Gardener (MG) volunteers. Volunteers
served a total of 17,406 hours combined between MRC and MG. The MRC new volunteer training of
2022 graduated 29 individuals. In 2021, the program had only 11 trainees, and the program’s average
for new trainees is 15-20 individuals. In 2022, the program had 12 meetings via Online Cafés, 15
continuing education opportunities, 169 clinics with 12,593 inquiries, 95+ work parties, and 10
workshops. The Master Composter program started in the 1980s and transitioned into the Master
Recycler Composter program we have today in 2011. Some of the volunteers have been in the program
for over 20 years. The Master Gardener trainings currently have 34 individuals. These trainings typically
occur in the Spring and the Master Recycler Composter Trainings occur in the Fall. The Master
Gardener program is celebrating its 50" Anniversary.

Dean Boening presented an overview of the 2023 focus for recycling and waste reduction. The general
education and outreach will include a new emphasis on the community litter program. The waste
reduction and recycling education program will modify its program targets around the 2022-23 waste
composition study results. The program will continue to provide mandated public education on the
benefits of compost and county usage and emphasize the importance of diverting food and organics
from the landfill. A grant application was just submitted for additional funding to support the litter,
illegal dumping, and secure your load programs. The program will also focus on business outreach,
multi-family facilities, and classroom education. Efforts are being made for solid waste and recycling to
be viewed as a utility and become part of the development review process when developing multi-
family facilities. The program intends to reestablish presence in local schools with a focus on one or
two grade levels. A grade level has not yet been decided.

c. Environmental Health Education Program

Chris Hawkins provided an overview of the Education and Prevention Program for Environmental
Health. The goal of this program is to reduce Thurston County residents’ use of hazardous products and
ensure all hazardous products which cannot be reduced are properly used, stored, and handled. The
program continued a virtual approach to Healthy Home and Garden workshops in 2022 and added
homeowner association in-person workshops later in the year. The program engaged close to 250
participants. More than 130 residents pledged to improve their practices regarding use, storage, and
disposal of household hazardous waste.

In 2023, the objectives of the program are to provide child care and head start providers trainings,
continue Thurston Home and Garden community workshops, build on 2021-22 housing partnerships,
continue point of purchase education efforts including language accessibility, and continue to grow the
Healthy Homes Education.

d. Solid and Hazardous Waste Program

Patrick Soderberg gave us an overview of the Solid and Hazardous Waste Program. This program
permits 16 solid waste or moderate risk waste (MRW) facilities, 30 gravel mines, and 1 compost facility.
In 2022, the Solid Waste Enforcement program received 113 new complaints, conducted 443 property
inspections, removed 703,622 pounds of waste, and recycled 97 junk vehicles. The program works on



private properties. The process begins when a complaint is filed against a property with a trash or
dumping issue. The program then works with the property owner to get the property in compliance.

The homeless encampments present extra obstacles. They can be time consuming and complicated
since the program requires working with the property owner. The program does two things when
handling complaints about homeless encampments on private property. The first thing done is a call to
the homeless program within the county to get the individuals living on the property connected to
services and housing. The program then reaches out to the property owner to work on getting the
property cleaned up. If the people living on the property refuse to leave, the property owner then must
go through an eviction process. The process is different for public property. A government agency
cannot evict a homeless encampment on their property if there is not shelter space available.

The Environmental Health program has 7 public oil disposal sites plus 25 privately managed sites. They
have collected 13,225 gallons of oil in 2022. Marina waste collection is provided at 3 sites, and the
program has collected over 23,000 pounds since it started in 2012.

The Business Pollution Prevention program has 26 agency partners and provides hazardous waste
technical assistance and product substitution and rebate programs. The Integrated Pest Management
Policy includes a process requiring the Environmental Health program to review any pesticides the
county chooses to use for toxins and hazards. These then get ranked and are made available to assist in
the decision-making process.

e. Compost Procurement Ordinance

Laura Busby gave a brief update on what is happening in the Department of Ecology. The Department
of Ecology was able to work with the assistant attorney general in making a small change to the
Compost Procurement Ordinance (CPO) mandate. It eliminated the need for many cities to have a CPO
The exempt cities within Thurston County no longer required to have a CPO are Bucoda, Rainier,
Tenino, and Yelm. The Department of Ecology just published its first organic management newsletter.
Anyone interested in signing up for the newsletter can contact Laura.

There is a state litter campaign available; any cities interested in utilizing the materials should reach out

to Laura.

f. Managers Update

Compost Procurement Ordinance

Jeff Bickford receives a briefing document every week from Washington Association of County Solid Waste
Managers on the current Solid Waste bills. Jeff will send out more information on all the current bills via
email. There are five bills which will most likely make it through their house of origin by the upcoming
deadline.

Education and Outreach (E&QO) Recruiting

Jeff Bickford introduced Public Work’s newest Education and Outreach Specialist, Danielle Winski.

Styrofoam Recycling

The Styrofoam program at the WARC has been suspended as of February 28, 2023. The county is looking
into other option for Styrofoam to bring the program back in the future.



8. ROUNDTABLE DISCUSSION

9. ANNOUNCEMENTS

The March 1, 2023 SWAC meeting adjourned at 11:48 a.m. The next SWAC meeting is scheduled for April 5,
2023 at 10:00 a.m. as an in-person and virtual Zoom meeting.

Video of this meeting is available at https.//www.youtube.com/playlist?list=PLaJiwEHKVN-
Qse2ao08XJpmrsbJuhcMoY3



https://www.youtube.com/playlist?list=PLaJjwEHKVN-Qse2ao8XJpmrsbJuhcMoY3
https://www.youtube.com/playlist?list=PLaJjwEHKVN-Qse2ao8XJpmrsbJuhcMoY3
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