THURSTON COUNTY
SOLID WASTE ADVISORY COMMITTEE
Meeting Minutes of November 1, 2023
Virtual Zoom and in-person meeting

ROLL CALL: Alternate (A)

Excused (E)
Not Present (NP)

Present (P)

Members/(Alternates) Interest/Organization

Renee Radcliff Sinclair-Chair District #3, Resident Representative | P

Ed Kunkel (Lenny Greenstein) — Vice )

Chair City of Lacey P

Carolina Mejia (Gary Edwards) Thlfrston County Commissioners’ p

Office

Joe Downing Port of Olympia NP

Lisa Parshley City of Olympia NP

Joan Cathey City of Tumwater P

Joseph Richardson City of Yelm NP

Elaine Klamn City of Tenino P

Kiersten Presley Town of Bucoda NP

Richard Moon District #2, Resident Representative

Greg Schoenbachler Agricultural Interest

Chad Sutter Industry — Recycling

David Nightingale Business Representative

Laura Busby Industry Representative — Recycling | NP

Vacant City of Rainier

Vacant Industry — Refuse

Staff Present: Karen Weiss, Jeff Bickford, Amanda Romero, Laura Glover, Rob Pudner, Danielle Winski, Angela
Celestine — Public Works; and Kim Graham— Public Health and Social Services.

Guests Present: Laura Pappas-Olympia Resident, Nick Harbert—WM; Ron Jones, Gary Franks—City of Olympia; Arin
Robertson, Tom Rupert — Waste Connections; and Tracie Bills — HDR.

1. CALLTO ORDER

The November 1, 2023 Solid Waste Advisory Committee (SWAC) meeting was called to order at 10:00 a.m. by
Renee Radcliff Sinclair.

2. ROLL CALL AND DETERMINATION OF QUORUM
3. INTRODUCTION OF GUESTS
4. APPROVAL OF AGENDA AND MINUTES

There were two amendments to the draft agenda. The presentation about waste to energy was removed due
to the presenter not being able to attend, and the Draft SWAC Work Plan year was updated to 2024.



A motion to move forward with the amended agenda was made by Elaine Klamn and seconded by Richard
Moon. It was approved by unanimous consent.

The minutes of October 4, 2023 were approved after a motion was made by David Nightingale and seconded
by Elaine Klamn. The SWAC approved by unanimous consent.

5. PUBLIC COMMENTS
No public comments.
6. OLD BUSINESS
No old business.

7. NEW BUSINESS

a. Waste to Energy
The presentation about waste to energy was postponed.

b. Solid Waste Budget Presentation
Karen Weiss, Assistant Public Works Director, introduced Shanna Case, the Solid Waste Accountant. Shanna
provided a high level review of the Solid Waste Budget including revenue, expenditures, capital facilities
project summary and an overview of the 6-year financial plan. Karen pointed out the yard waste
expenditures are higher than revenue and are being subsidized by tipping fees. There will be a rate study in
2024-2025 to evaluate the rate structure; the last rate increase was in 2012. Karen noted that HDR started
looking at the rate structure in 2022, but it was paused until after the new waste operations, maintenance,
transportation, and disposal services contract was in place. The study will be analyzing if the rates are
adequate to cover planned maintenance and operations expenses considering the growth anticipated for the
county. They will also investigate if the rates are going to be sufficient to put enough funds aside for future
infrastructure repairs and replacements.

c. 2024 SWAC Work Planning
Amanda Romero, Solid Waste Program Manager, presented a draft 2024 SWAC Work Plan for review, asking
for input and feedback for agenda items from the SWAC. Renee Radcliff Sinclair would like to see the rate
study added. Richard Moon suggested a presentation regarding weather related climate data and the
potential impacts to solid waste operations, looking ahead 5-10 years. Jeff Bickford mentioned the Waste to
Energy presentation may appear in January’s agenda and that the Waste and Recovery Center (WARC)
reconfiguration draft will become available in the beginning of the year for SWAC members to review.

d. SWAC Member Application
The SWAC reviewed the application received from Arin Robertson of Waste Connections to fill the vacancy
due to Delroy Cox’s retirement. The SWAC discussed moving the application forward to the Board of County
Commissioners (BoCC). Elaine made a motion to move the application forward to the BoCC, Ed Kunkel
seconded. It was approved by unanimous consent.

e. Manager’s Report
Prior to the Managers report, the SWAC discussed cancelling the December 2023 meeting. Ed made a motion
to cancel the December 2023 meeting, Joan Cathey seconded. It was approved by unanimous consent.

Jeff Bickford, Solid Waste Division Manager, reported on the following:

SWAC Membership Ordinance Update
On October 31, the BoCC held a public hearing to receive public testimony regarding potential changes to the
County ordinance that describes the makeup of the membership of the SWAC. The proposed changes reflect




the SWAC's recommendation that the total number of members of the SWAC remain at 15, with an
agricultural representative position being added. The proposal also reduced the number of citizen members
from three to two, with those members now being “at large” and from separate commissioner districts. The
BoCC closed the public hearing and afterwards approved the ordinance change.

Used Cooking Oil Recycling Update

Beginning October 1, HazoHouse suspended the acceptance of used cooking oil for recycling. This was due to
the cooking oil recycling company stopping service to the facility as they are no longer wanting to collect
cooking oil from locations where they could not trace the sources of that oil. At HazoHouse, we have received
used cooking oil from numerous residents and small businesses. Staff is currently looking for other options.

Requests for Proposals

The Division has several projects that we are putting out to a request for proposals. They include:
e Hauling and disposal of moderate risk waste from HazoHouse
e Providing hauling and recycling services for used motor oil, used oil filters, and antifreeze
e Replacement of a new compactor at the WARC

ROUNDTABLE DISCUSSION

Greg Schoenbachler reported that at a recent Agriculture Advisory Committee (AAC) meeting there was a
discussion about how slaughter waste was becoming an increasing problem in the agricultural community.
There is a growing interest in local food/meat sources and the AAC discussed having a designated slaughter
plan for Thurston County. Renee Radcliff Sinclair would like to see a presentation regarding this topic next
year.

David Nightingale discussed the proper disposal location for marine flares and Jeff Bickford referred him to
the state police.

Joan Cathey asked about paint disposal at the HazoHouse and Jeff Bickford answered with disposal locations
including the WARC.

ANNOUNCEMENTS

The November 1, 2023, SWAC meeting adjourned at 11:00 a.m. The next SWAC meeting is scheduled for
January 3, 2024, at 10:00 a.m. as an in-person and virtual Zoom meeting.

Video of this meeting is available at https://www.youtube.com/watch?v=-kL65QZKVyg&list=PLaJjwEHKVN-
Qse2ao8XJpmrsbJuhcMoY3&index=21
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