THURSTON COUNTY

SOLID WASTE ADVISORY COMMITTEE

Meeting Minutes of October 4, 2023
Virtual Zoom and in-person meeting

ROLL CALL: Alternate (A)

Excused (E)
Not Present (NP)

Present (P)

Members/(Alternates) Interest/Organization

Renee Radcliff Sinclair-Chair District #3, Resident Representative | P

Ed Kunkel (Lenny Greenstein) — Vice .

Chair City of Lacey P

Carolina Mejia (Gary Edwards) Thlfrston County Commissioners’ .

Office

Joe Downing Port of Olympia A

Lisa Parshley City of Olympia A

Joan Cathey City of Tumwater P

Joseph Richardson City of Yelm P

Elaine Klamn City of Tenino P

Kiersten Presley Town of Bucoda P

Richard Moon District #2, Resident Representative | P

Greg Schoenbachler Agricultural Interest P

Chad Sutter Industry — Recycling P

David Nightingale Business Representative P

Laura Busby Industry Representative — Recycling | P

Vacant City of Rainier
Vacant District #1, Resident Representative
Vacant Industry — Refuse

Staff Present: Karen Weiss, Jeff Bickford, Scot Keith, Rob Pudner, Danielle Winski, Ayla Turnquist — Public Works; and

Kim Graham, Stuart Whitford — Public Health and Social Services.

Guests Present: Laura Pappas-Olympia Resident, Steve Gilmore—Republic; Ron Jones, Gary Franks—City of Olympia;

Tom Rupert — Waste Connections; Tracie Bills, Wendy Mifflin — HDR;

1. CALLTO ORDER

The October 4, 2023 Solid Waste Advisory Committee (SWAC) meeting was called to order at 10:02 a.m. by

Renee Radcliff Sinclair.

2. ROLL CALL AND DETERMINATION OF QUORUM

3. INTRODUCTION OF GUESTS

4. APPROVAL OF AGENDA AND MINUTES




A motion to move forward with the agenda was made by Elaine Klamn and seconded by Greg Schoenbachler.
It was approved by unanimous consent.

The minutes of September 6, 2023 were approved after a motion was made by Ed Kunkel and seconded by
Elaine Klamn. The SWAC approved by unanimous consent.

5. PUBLIC COMMENTS
a. Email from Keira Jensen

The Solid Waste inbox received a letter from Keira Jensen addressed to the Solid Waste Advisory
Committee. She is a current Environmental Studies Masters candidate at Evergreen State College and is
planning her thesis around the subject of organics. She is interested in learning more about organics
here in Thurston County. Laura Busby, Steve Gilmore, and Greg Shoenbachler will contact Keira.

6. OLD BUSINESS
No old business.
7. NEW BUSINESS

a. South County Transfer Station Update

Wendy Mifflin made a presentation on the South County Transfer Station Site evaluation. This project
started in late 2020. In 2021, the evaluation process to develop a new transfer station began. In 2022,
Thurston County did stakeholder engagement and outreach regarding the potential South County
Transfer Station. In 2023, a more in-depth property search for viable parcels began.

e In 2021, the county took a brief look at potential sites for possible locations. Seven sites were
brought forward and assessed through weighted criteria. There are two registered airports in
the area of interest. One of the qualifications for the site is in keeping the required buffer zone
around those airports. Two of the seven sites found were assessed further. One is Site A which
is the Rainier Drop-box facility and the other is Site L which is a privately owned parcel located
on Military Road. These parcels are zoned as Rural Residential/Resource one house to 5 acres
zoning which would require an application for essential public facility.

e The 2023 siting criteria was the same as 2021 except the required parcel size was changed from
8 acres to be more than 10 acres in size. The three sites moving forward from the site study are
the two previously looked at in 2021, and Privately Owned Site D. All three sites are zoned as
Rural Residential/Resource.

e HDR looked at preliminary sizing, site layouts, and probable costs. Some of the key components
included in this are a 24,000 SF (approx.) transfer station building, 13 customer unloading bay,
two load out hoppers to trailers, paved roadway network, transfer trailer parking area,
recycling area, and household hazardous waste collection. Potential layouts for each of the
three potential sites were developed. The estimated cost to create the transfer station on each
site is $12,692,000 for Site A, $12,854,700 for Site D, and $13,945,300 for Site L.

e The next steps for the South County Transfer Station are:

i. Confirm in January 2024 whether the County Long-Term Agriculture (LTA) update is
approved by the Board of County Commissioners and verify if the county’s preferred
parcels continue to be located outside the new designated LTA zone.

ii. Selections narrowed to preferred a site and, if appropriate, negotiate property
acquisition cost and purchase.

iii. Select the preferred site and proceed with zoning, permitting, and design.



iv. Review construction costs for stability and the return to normal based construction
demand and proceed with project bidding.

b. Department of Ecology Update

Laura Busby gave a Department of Ecology update. The grant program currently open and
available is the Waste not Washington school award. The grant is up to $5,000 to schools for
sustainability and efforts to reduce waste, recycle, and teach environmental curriculum. The
grant application is open until October 31.

There are outreach materials available for the new Recycle Right, Don’t Bag Your Recyclables
campaign.

As of June 1, the expanded polystyrene (EPS) ban went into effect. Packing peanuts and other
loose fill packaging was banned for sale and distribution in the state of Washington. There are
outreach material toolkits available. On June 1, 2024, additional polystyrene will be banned
including portable coolers and food service products.

SWANA is offering a Moderate Risk Waste Technical session October 26 in Ellensburg.

Department of Ecology is in the process of creating an outreach toolkit for Business Organics. If
someone has input or questions regarding this, please reach out to Olivia Carros,
olivia.carros@ecy.wa.gov.

c. Capital Facilities Update

Capital Project Manager Susan Isham’s last day with the county was September 28, 2023. Jeff
Bickford is presenting the Capital Facilities Updates.

The SCADA project is in project close-out phase.

The Flare System Project is in project close-out phase.

The Pump system upgrades experienced supply chain delays, and the contractor was de-
mobilized for about 3 months. The contractor is requesting a three-month time extension.
Initially it was planned to be done by the end of the year.

The Camera upgrades at the WARC are in progress. Materials have been received and
installation is anticipated for late October.

HDR is currently performing the pre-design study for the WARC Master Conceptual Plan.

The contract has been awarded for the new mini breakrooms at Rainier and Rochester Drop
Box Sites. Construction is planned to begin this week.

The siting study for the potential South County Transfer Station has been completed. The
presentation to the Board of County Commissioners will most likely happen in January 2024.
The solicitation for an RFP for the compactor replacement has been prepared. The RFP should
go out this Fall.

d. Manager’s Report

SWAC Membership Ordinance

Jeff presented the SWAC recommendation to the BoCC to update the county code language regarding
the size and makeup of the SWAC roster in preparation for a five-member county commission. The
recommendation was to remain at 15 members by adding an agricultural position as a separate
member and reducing resident representatives to two members, which would have to be from
separate districts. The public hearing for the change is scheduled for October 31.

Waste Reduction and Recycling Grant

The Waste Reduction and Recycling Grant from the Department of Ecology closed yesterday. The
county applied in the amount of $60,000 with a $20,000 match. This would be targeted towards multi-
family units and residents.



Solid Waste Positions

Amanda Romero was promoted from Solid Waste Planner to Senior Program Manager. The county
filled the Solid Waste Planner position with Laura Glover. She should be present at the next SWAC
meeting to introduce herself. The county also hired an Education and Outreach Specialist 1 named
Hope. She should also be in attendance for the November meeting.

8. ROUNDTABLE DISCUSSION

Elaine had a resident contact her regarding roadside cleanup. The resident wanted to join a team for cleanup.
Jeff gave Elaine information on our Litter Clean-up Program. Elaine will contact Amanda to get more
information regarding the program to pass on to the individual. Jeff also mentioned the county will be
developing an adopt a road type program over the next year which might also be an option in the future.

Richard requested some climate mitigation updates. Future agendas will be reviewed for adding this subject
to a meeting.

9. ANNOUNCEMENTS

The October 4, 2023, SWAC meeting adjourned at 11:28 a.m. The next SWAC meeting is scheduled for
November 1, 2023, at 10:00 a.m. as an in-person and virtual Zoom meeting.

Video of this meeting is available at https://www.youtube.com/watch?v=iaQGsd3IFUw&Ilist=PLaJjiwEHKVN-
Qse2a08XJpmrsbJuhcMoY3&index=19



https://www.youtube.com/watch?v=iaQGsd3lFUw&list=PLaJjwEHKVN-Qse2ao8XJpmrsbJuhcMoY3&index=19
https://www.youtube.com/watch?v=iaQGsd3lFUw&list=PLaJjwEHKVN-Qse2ao8XJpmrsbJuhcMoY3&index=19

